




















































































































 

         4000 Saplings of 6 to 8 feet long has been planted and going on.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

     

     

     

 

 

 

 

 

 

 

 

 

 

 

 



Compliance Report- FY 24-25 

Reporting Period: Oct 2024-Mar 2025 

Location: Ludhiana 

 

Proposed Additional Environment Activity (AEA) Plan for Ludhiana 

Sl. Particulars FY 23-24  FY 2024-25 

      
(Apr 24-Sept 

24) 
(Oct 24-Mar 

25) 
Total 

1 

Solution for waste/sewage water 
management in 10-12 Gram Panchayat in 
Proximate Villages through Seechewal 
Model developed by Tata Steel 
Foundation and managed by the Gram 
Panchayat including operation and 
maintenance cost till five years. 
(****Depending on cost variation the 
number of villages may increase or 
decrease and budget remains same) 

0.00 0.00 39.52 39.52 

2 
Solid Waste Mgmt including composting 
/vermi composting in 12 villages 

0.00 0.00 2.06 2.06 

3 
Creating/Upgrading Community Park or 
Space 

0.00 0.00 0 0.00 

4 
Installation of Solar Solutions to promote 
green energy 

24.63 0.00 69 69.00 

5 
Provision of Roof top Rainwater 
harvesting in Public Schools or in other 
Public Buildings in Proximate village 

0.00 0.00 9.09 9.09 

6 
Cleaner Fuels (Provision of Bio-gas 
for low income households) 

0.00 0.00 0.26 0.26 

7 
Plantation (PSIEC Approach road start 
from Plant gate to Hi- Tech valley 
connecting road). 

0.00 0.00 0.00 0.00 

8 

Community Symposium on Agri 
Farm including supply of Crop 
Residue machinery for 
management of stubble burning 
(In-situ/ Ex-situ in consultation with District 
Administration) 

2.31 18.46 16.47 34.93 

9 

The Green School Project to promote 
behaviour change for environmental 
conservation and develop resilience 
among vulnerable communities through 
school ecosystems & Miscellaneous 
Activities. 

0.00 21.00 10.6 31.60 

10 
Community based Upcycling of Plastic 
Waste and distribution of alternate to 
plastics. 

0.60 0.00 5.12 5.12 

11 
Community & Youth Awareness on 
Environment through Outbound Activities 

0.00 0.00 2.18 2.18 

  Total 27.54 39.46 154.30 193.76 

 



1. Solution for Community Seewage treatment and Waste Water Management through 

Seechewal Model in Khasi Khurd Village, Ludhiana East Block, Punjab 

 

1.1 Background 

Through Seechewal Model the issue of wastewater will be addressed in Khasi Khurd village, 

Ludhiana east block, district Ludhiana, Punjab.  In FY 23-24, Kadiana Khurd was initiated for 

Seechewal Model but due to case pending on Panchayat we could not proceed Seechewal Model 

in Kadiana Khurd. Therefore, the work got initiated in Khasi Khurd village. 

The existing wastewater pond in village is in middle of the village near school that poses threat to 

health issues, sanitation, safety and a breeding point for flies, mosquitoes, and other insects.  

1.2 Activities conducted from Oct 2024-March 2025 

1. Construction of well and pond 

• A rectangular well with filter-mesh has been constructed to remove objects floating on 
the surface of water to take polluted water into three separate wells. 

• 03 wells has been constructed- In first well- to separate the silt from the sewerage, in the 
second, fats, oil and ghee are taken away and in the third well the cleaned water is 
transferred into the main pond.  

• 02 ponds adjacent to each other has been constructed to collect the water from well 
which is then cleaned through natural process.  

2. Laying of Submersible pipe:  
 

• Laying of submersible initiated in March 2025 and is in process. It is expected to complete 
by June 2025 

 

Glimpses of the Activities Conducted 

 

 

 



2. Solid Waste Management – Hot Composting 

 

2.1 Background 

Agricultural waste burning is a major contributor to air pollution in North India, particularly in 

Punjab, where paddy straw, dry leaves, sugarcane leaves, mustard husk, and wheat straw are 

commonly burned. This practice releases harmful pollutants into the air, leading to severe 

environmental and health consequences, including respiratory diseases, reduced soil fertility, and 

climate change. To promote sustainable agricultural practices and improve soil fertility (by 

adopting no burn methodology) a training was given to 227 women of 10 villages in Ludhiana on 

hot composting techniques, enabling them to independently create and apply compost in their 

own fields. To address these challenges, a 28-day project was conducted to demonstrate the 

method of hot composting and effectiveness of hot composting as a sustainable alternative to 

stubble burning by utilizing the residue of the farm in creating bio-fertilizer. This was initiated with 

an approach where women/SHG not only work to conserve environment by managing waste but 

also initiate a source of livelihood to sustain the initiative for longer period.  

2.2 Objective 

To educate farmers about composting techniques that transform agricultural residues into high-

quality compost, thereby reducing pollution and creating economic opportunities for rural 

communities. By adopting composting, farmers can reduce their dependence on chemical 

fertilizers, improve soil health, and contribute to sustainable agricultural practices. 

2.2 Activities conducted from Oct 2024-March 2025 

(i) Training & Practical Demonstration of Composting Techniques: Training sessions 

and live demonstrations were conducted to equip rural women with the knowledge and 

skills required for preparing hot composting. A total of 277 women from 10 villages 

participated in these sessions. They were introduced to the step-by-step process of 

making compost using locally available agricultural residues. The demonstrations 

highlighted the importance of compost in enhancing soil fertility, reducing input costs, and 

improving crop productivity.  

 

(ii) Awareness Meetings:-  To educate the community on the benefits of composting Multiple 

awareness meetings were organized to sensitize the wider community about the long-

term environmental and economic benefits of composting. These meetings focused on the 

negative impacts of stubble burning, such as air pollution and soil degradation, and 

emphasized composting as a viable and eco-friendly alternative. Farmers, community 

leaders, and youth actively participated in discussions, making these sessions interactive 

and community-driven. 

 

(iii) Turning Exercise:- Special turning exercises were facilitated to teach farmers the 

importance of regular turning in compost heaps to maintain aeration and temperature, 

which are crucial for the decomposition process. These exercises served as hands-on 

sessions where participants were taught to monitor and manage the compost pile 

effectively, ensuring high-quality organic output. 

 



(iv) Campaigns: Village-level campaigns were launched to create widespread visibility and 

interest in composting practices. Posters, leaflets, and local announcement systems were 

used to reach a broader audience. These campaigns were timed around key agricultural 

activities to encourage immediate adoption of composting methods. 

 

Glimpses of the Activities Conducted 

 

 

 

 

 

 

 

 

 

 

 

3. Installation of Solar Solutions to promote green energy. 

 

3.1 Background 

In several interactions with Sarpanch of villages the issue related to lack of streetlight has 

emerged. Installation of solar streetlight will address the issue faced by the villagers due to lack 

of street lights. 

3.2 Activities conducted.  

241 solar streetlights of 30 watt each have been installed in 05 villages in Ludhiana east 

block of district Ludhiana, Punjab. Below is the list of villages and no. of lights installed.  

5213 individuals are benefitted through this intervention.  

SN Villages Number of Solar Street Lights 



1.  Bhukri Khurd 26 

2.  Machain Khurd 29 

3.  Khasi Khurd 25 

4.  Machia Kalan 111 

5.  Jeevanpur 50 

Total 241 

 
 
 

Glimpses of the Activities Conducted 

 

 

4. Provision of Roof top Rainwater harvesting in Public Schools or in other Public 

Buildings in Proximate village 

 

4.1 Background 

02 rainwater harvesting has been constructed of capacity 24.54 m3 at Khasi Kalan school 
of capacity  & 01 rainwater harvesting structure of capacity 12.27 m3 has been 
constructed at Machia Kalan school, Ludhiana district between Dec 2024 to March 2025.  

In a bid to conserve rainwater and to recharge the same to the underground water 03 rainwater 
harvesting structure has been constructed in the premises of Govt. High School Machian Kalan 
& Govt. High Smart School Khasi Kalan. 
 



                                  

     

Glimpses of Activity Conducted 

 

 

 

 

 

 

 

 

 

                                                 

 

 

Layout : Khasi Kalan School 

Layout : Machian 

Kalan School 



 

5. Installation of Bio- Gas Plant  

 

5.1 Background 

A domestic biogas plant has been installed in Kadiana Khurd village, promoting clean energy and 
efficient waste management. By converting organic waste into cooking fuel, the plant helps 
families save ₹800–₹1000 each month, reducing their dependence on LPG. 
 
5.1 Activities conducted from Oct 2024-March 2025 

RGR Cell installed biogas units in the villages of Kadiana Khurd and Bounker. These units were 

set up to promote sustainable energy solutions and reduce dependence on traditional fuel sources 

and support economically the dairy farmers. The biogas units convert animal waste into clean 

energy, providing an eco-friendly alternative for cooking and other household needs. During the 

installation process, beneficiaries were educated about the benefits of biogas, including its role in 

reducing greenhouse gas emissions and improving waste management. These initiatives aim to 

encourage the adoption of renewable energy and support environmental conservation in rural 

areas. 

The invoice of Bio Gas is part of Agri Project (bio gas unit amount is highlighted in 

Utilization Certificate provided by RGR) 

Detail of Biogas unit 

Sr No Village Farmer Name 
 

Model Installation Date 

1 
Kadiana 

Khurd 
Watan Singh 

 
Sistema 8 19/12/2024 

2 Bounker Surjit Singh  Sistema 8 19/12/2024 

 

 



Glimpses of the Activities Conducted 

  

 

6.Plantation  

 

6.1 Background 

Plantation is one of the most important constituents of soft landscaping. Trees, shrubs and climbers 
have been used to enhance the soft natural ambience against harsh elements in most of the 
enhancement schemes. The planting species are decided based on the physical growth 
characteristics of trees, like form and shape, foliage pattern, growth rate, branching pattern, soil 
characteristics etc. 

6.2 Activities conducted from Oct 2024-March 2025 

100 saplings has been planted across approach road but work is incomplete due to non installation 
of tree guard by vendor partner. A fresh work order will be placed for plantation. 



Glimpses of the Activities Conducted 

          

7. Community Symposium on Agri Farm 

 

7.1 Background 

Memorandum of understanding has been signed with Reviving Green Cell to implement climate 

resilient agricultural practices are indispensable for ensuring the sustainability, productivity and 

adaptability of agriculture in the face of climate change. It will address the interconnected 

challenges of the food security, resource conservation and overall wellbeing of farming 

communities and the planet. Community symposium on agri farm aims to empower local 

communities to enhance the sustainability of agriculture and contribute to the overall resilience of 

the community in the face of climate changes. These are continuous activities aconducted 

throughout the year. 

8.2 Activities conducted from Oct 2024-March 2025 

1. Collection of Soil Samples 

The soil samples from 24 demonstration plots were collected to assess soil health and identify 

nutrient deficiencies. This process involved visiting the 

farms and gathering representative soil samples from 

different areas of the field to ensure accurate results. Total 

23 soil samples will be analysed in the laboratory to 

determine key parameters such as pH, nutrient levels (like 

nitrogen, phosphorus, and potassium), and organic matter 

content. One sample was damaged in the lab. The results 

will help in providing personalized recommendations to 

farmers on the appropriate use of fertilizers and soil 

amendments, ultimately improving crop yield and soil 

fertility. 

 

2.  Demonstration on Crop Residue Management 



Several demonstrations were carried out in adopted villages to promote eco-friendly ways of 

managing crop residue instead of burning it. In Paddy wheat cropping cycle burning of paddy 

residue is big social and environmental challenge. To address this challenge state agriculture 

university has recommended various insitu crop residue management practices like happy 

Seeder, Super Seeder, Smart Seeder etc but due to these new technologies farmers do not have 

the accurate knowledge about these technologies and are hesitant about the proper germination 

and yield in the subsequent wheat crop. To dispel these apprehensions 24 demonstrations of in-

situ residue management technologies were conducted in the farmers’ field during the Rabi 

season. Farmers were shown how to use machines like the Super Seeder, Happy Seeder, 

Mulcher, MB Plough, and Rotavator. Experts explained how these methods can improve soil 

health and reduce pollution. Farmers were motivated to use these practices for better and more 

sustainable farming. These demonstrations plots had 1 quintal/acre (4.61%) higher yield and Rs 

5570 higher (15.2%) net income over the control plots. These demonstration plots had 48% lower 

cost on the field preparation than the control plots. 

Detail of Crop Residue Management demonstrations 

Sr 
No. 

Village Name Name of Farmer 
Fathers / 
Husband Name 

Latitude Longitude 

1 Bhukri Kalan Balwinder Singh Randhir Singh 30.929143 75.977546 

2 Bhukri Kalan Major Singh Amrik Singh 30.920640 75.973560 

3 Bhukri Khurd Manjinder Singh Dalbir Singh 30.926065 75.981652 

4 Bhukri Khurd Angrej Singh Tahal Singh 30.925039 75.979761 

5 Kadiana Kalan Jugraj Singh Surinder Singh 30.958958 75.988234 

6 Kadiana Kalan Jaswinder Singh Sohan Singh 30.961274 75.989392 

7 Kadiana Kalan Hardeep Singh Harbans Singh 30.963098 75.977310 

8 Kadiana khurd Malkit Singh Puran Singh 30.948397 75.986139 

9 Kadiana khurd Gurpreet Singh Tirath Singh 30.949234 75.985474 

10 Khasi Khurd Mohan Singh Balbir Singh 30.947116 75.968806 

11 Khasi Khurd Sohan Singh Sucha Singh 30.947116 75.964329 

12 Khasi Kalan Naginder Singh Randhir Singh 30.928780 75.958119 

13 Jiwanpur Ajmer Singh Bhagat Singh 30.974859 75.980503 

14 Hawas Gurnam Singh Balkar Singh 30.966303 75.951295 

15 Hawas Mahinder Singh Malkit Singh 30.966025 75.955120 

16 Machian Kalan Surjit Singh Ravil Singh 30.986497 76.002282 

17 Machian Kalan Sukhdev Singh Surmukh Singh 30.972313 76.009208 

18 Machian Khurd Paramjit Singh Diwan chand 30.956979 76.004574 

19 Machian Khurd Ram Lubhaya Tana Ram 30.970517 76.014190 

20 Bounker Surjit Singh Jarnail Singh 30.949040 76.018700 

21 Bounker Mohinder Singh Sardar Singh 30.949893 76.009518 

22 Mianwal Ranjit Singh Mega Singh 30.973625 75.987638 

23 Mianwal 
Sukhwinder 
Singh 

Amrik Singh 30.972518 75.995592 

24 Mianwal Jaswinder Singh Mandeep Singh 30.980918 75.997717 

 

  



  

  
 

3.  Exposure Visit of Farmers from Project Villages at PAU Kisan Mela in both Rabi 

and Kharif Season  

An exposure visit was organized for farmers in last quarter of the year. During the visit, they 

learned about the latest farming machines like straw balers and mulchers for managing rice 

residue, as well as equipment for wheat sowing. These machines offer practical ways to improve 

crop productivity, manage stubble, and promote eco-friendly farming. Farmers interacted with 

agricultural scientists and discussed forage crops and crop production methods. They also visited 

various stalls set up by Punjab Agricultural University (PAU) to gather useful information. The 

group visited the RGR Cell stall as well and had discussions about the ongoing projects and 

support provided by the RGR Cell. 



  

  
 

 

4.  Berseem Demonstration in Rabi Season for Fodder for Livestock  

A total of ten demonstrations on the cultivation of Berseem, a highly nutritious forage crop, was 

conducted in different farmers’ fields. Farmers were informed about the importance of quality seed 

and the seed treatment for quality fodder production further enhancing livestock health and 

increasing milk production. Key practices such as seedbed preparation, proper irrigation 

scheduling, balanced fertilization, and effective pest management were demonstrated to help 

farmers achieve optimal yield and quality. 

Detail of Fodder demonstrations 

Sr No Village Name of Farmer Father Name 
Location 

Latitude Longitude 

1 Kadiana Kalan Surjit Singh Parsa Singh 30.949040 76.018700 

2 Kadiana Khurd Malkit Singh Puran Singh 30.948930 75.985926 

3 Khasi Khurd Narinder Singh Ajmer Singh 30.944551 75.963676 

4 Bounker Roshan Singh Jarnail Singh 30.950269 76.009206 



5 Jiwanpur Ajmer Singh Bhagat Singh 30.975025 75.980630 

6 Hawas Jatinder Singh Virsa Singh 30.968920 75.955976 

7 Machian Kalan Surjit Singh Ravial Singh 30.985663 76.020586 

8 Bhukri Khurd Jagjit Singh Surjit Singh 30.925022 75.980410 

9 Kadiana Khurd Ajaib Singh Puran Singh 30.947676 75.984736 

10 Mianwal Charanjit Singh Ajaib Singh 30.974616 75.993922 

 

  

  

5. Village Level Camps  

The RGR Cell organized village-level awareness camps in three rounds across 12 villages during 

the year. These camps were conducted by agricultural and livestock experts and covered key 

seasonal crops and livestock management practices. A total of 813 farmers participated in these 

sessions. 

First Round (Kharif Season): 



Focused on rice and basmati rice cultivation techniques. A total of 331 farmers attended these 

camps and received guidance on crop management, disease control, and sustainable practices. 

Second Round (Rabi Season): 

Emphasized wheat and berseem cultivation. 312 farmers participated and were trained in best 

practices for sowing, nutrient management, and crop protection. 

Third Round (Livestock Management): 

Focused on improving animal health and productivity through better feeding, healthcare, and 

breeding practices. A total of 170 farmers took part in these sessions. 

  

  

6.  Nutrition Garden Establishment  

This year, nutrition gardens were set up in all thirteen project villages to involve women in growing 

vegetables and to provide healthy food for their families. A total of 120 households started these 

gardens, and winter season seed kits were given to support them. Earlier, some farmers were 

growing only a few types of vegetables, but with the help of seed kits, women received more 

variety of seeds and planted vegetables according to the space available at their homes. These 

gardens focused on growing vegetables rich in nutrients, helping families get fresh and healthy 

food easily. Further to continue the habit of growing vegetables, 250 seed kits for the summer 

season were provided to the village community.  



  

  
 

7. Farmer Field Days  

Four Farmers' Field Days were organized during the Kharif and Rabi seasons by the Reviving 

Green Revolution Cell and Tata Steel Foundation. The first event, held at Khasi Khurd, 

demonstrated modern farming techniques and new technologies used in the Kharif season. The 

second event at Kadiana Kalan focused on crop residue management to improve soil health and 

reduce pollution. Livestock experts also shared ways to improve animal fodder and encouraged 

dairy farming as a source of extra income. The third and fourth Field Days, held at Kadiana Khurd 

and Machian Khurd, provided farmers with useful guidance for the upcoming Kharif crops. Experts 

discussed the Direct Seeded Rice (DSR) method, seed treatment, accurate sowing methods, pest 

control, and the use of proper nozzles for spraying. They also highlighted the importance of 

growing nutritious fodder like berseem to support dairy farming. 



  

  
 

8.  Custom Hiring Centre   

The team connected with cooperative societies and local communities to strengthen the Custom 

Hiring Centre (CHC). However, many cooperative societies showed little interest because of the 

complex public sector process. A group from Kadiana Kalan showed interest and came forward 

to set up the centre. This group included nine members from two villages—Kadiana Kalan and 

Meonwal. A meeting was held with all group members where the terms and conditions of the RGR 

Cell were shared, and the members agreed to them. The group passed a resolution to move 

forward with the initiative. After completing all formalities, the RGR Cell supported the group with 

three machines—Mulcher, Super Seeder, and MB Plough. These machines will help manage 

crop residue in the fields in an eco-friendly way. The group rented out these machines to 33 

farmers in nearby 5–6 villages. Mulcher has covered an area of 228 acres and the Super Seeder 

has covered 77.6 acres to support sustainable farming. 



  
 

Outcome/Impact 

During the year, different activities were carried out to aware community and farmers to 

adopt the Climate Resilient Agriculture and improve the livelihood. The key outputs of the 

activities are mentioned below: 

• Reach out to 933 household of these villages through different activities 

• In kharif season Farmers fetched 1 quintal higher yield (5%) than the control plots 

in demonstration plots. 

• In Rabi season demonstration Farmers fetched 1 quintal higher yield (4.25%) and 

spend 47% less on field preparation than the control plots 

• 186 farmers from project villages adopted no burn practices on an area of 3813.5 

acres. 

• CHC centre provided services to 33 farmers covering 305.6 acres with Mulcher 

and Super Seeder. 

 

 

 

 



8. The Green School 

 

8.1 Background 

Community-based upcycling of plastic wastes and alternate to plastic involves local efforts within 

a community to creatively engage in making products that are alternate to plastic. This approach 

emphasizes community engagement as well as environmental sustainability.   

 
8.2 Activities conducted from Oct 2024-March 2025 

(i) Formation of Environment Management Committee:- Under Green School Initiative, 
EMC has been formed in all 18 schools of Ludhiana to promote eco-friendly activities and 
environmental stewardship among students. These committees involve students, 
teachers, and community members to implement and manage environment related 
activities at school level. 
 

(ii) Expert session on Air pollution , Squirrel House & Growing Micro Greens:-  Expert 
session was conducted in 08 Govt schools. The sessions focused on air pollution, building 
squirrel houses, and growing microgreens. These topics aimed to raise environmental 
awareness and encourage students to adopt sustainable practices within their 
communities. 
 

(iii) Teachers Workshop:- Teachers workshop on Green School was conducted where 76  
teachers from Ludhiana East, Tehsil has participated in the Even. The teachers were 
sensitized on environment related topics. The event was graced by the presence of 
Deputy DEO Primary, Secondary, District Coordinator Secondary and speakers from 
TERI, Punjabi university and by former DG-PSCST and Pushpa Gujral science city Dr. 
Neelima Jerath.  

 
(i) Waste Segregation workshop followed by Dustbin Distribution: - A waste segregation 

workshop was conducted across 16 schools, where students were educated on how to 
separate wet and dry waste and the significance of effective waste management. To 
reinforce proper segregation practices, color-coded dustbins were distributed to all 
participating schools. The workshops were held in the villages of Machiyan Kalan and 
Khasi Khurd, with eight schools participating at each location. A total of 290 students took 
part in the sessions, actively engaging in learning sustainable waste disposal methods. 
 

(ii) Drip Irrigation -A low-cost drip irrigation using recycled plastic bottles has been installed 
in all 18 schools. Through this activity students learned the efficient water usage and the 
importance of water conservation and sustainable environmental practices in a creative 
and impactful way.  

(iii) Matka Composting:- Matka composting were done in schools where students learned 
how to manage organic waste sustainably by converting into compost. 
 

(iv) Expert session on Renewable and Bio Gas:- The sessions centered on key 
environmental themes such as air pollution, constructing squirrel houses, and cultivating 
microgreens. These activities were designed to raise environmental awareness and 
inspire students to embrace sustainable practices within their communities. 
Dr. Iqbal Singh and Dr. Ramneek Singh from Punjab Agricultural University conducted an 
expert session, where they engaged students in an interactive dialogue on solar and 



biogas energy. The concepts were effectively illustrated using presentations, models, and 
visual charts, making the session both informative and engaging. 

(iv) Nature Walk:- A nature walk was organized at Govt schools , where students  explored 

the local environment. The activity helped the children connect with nature, enhancing 

their awareness of biodiversity and ecological balance.  

(v) Environment Mela: A fun and educational fair that showcased eco-friendly projects and 
models made by students. The mela encouraged community awareness about 
sustainable living and climate change.  Total Children participated is 156. 

 
 
 
 

 
Glimpses of the Activities Conducted 

 

 
 

 
 



 

  

10. Community & Youth Awareness on Environment through Outbound Activities 
 

 

9.1 Background 

Community-based upcycling of plastic wastes and alternate to plastic involves local efforts within 

a community to creatively engage in making products that are alternate to plastic. This approach 

emphasizes community engagement as well as environmental sustainability.  

9.2 Activities conducted.  

Community Mobilization 

After discussing the feasibility with different stakeholders, jute products has been identified as 

alternate to plastic. Community mobilization has been conducted to identify SHGs, that are 

functional and individuals who are interested to take up jute bag and jute items as livelihood 

opportunities. The project aims to empower women in these villages by promoting 

entrepreneurship, strengthening the Self-help Group ecosystem, and fostering sustainable 

livelihoods.  Following activities were conducted: - 



(i) SHG Bookkeeping Training:- A brief introduction of SHGs, definition of Bookkeeping, 

Importance of Bookkeeping, types of records and their maintenance such as filling in the 

cashbook, writing resolution, maintaining meeting register, recording savings and loan 

disbursement, interest calculation, reading passbook, filling in cheque and deposit form to 

withdraw and deposit money respectively. Total women participated is 84. 

 

(ii) SHG Visioning Exercises:- To make women understand their long-term collective goals 

of the group and will help in mapping their future aspirations to establish a shared vision 

for their future by fostering unity and clarity in the group for a meaningful growth. 

 

(iii) Jute Bag Training for Business Development of SHG:-   26 days intensive Jute Craft 

Training was giving to  38 women in Jiwanpur village,Ludhiana to develop basic stitching, 

cutting and design skills.  Out of 38 women, 10 members from 5 SHGs expressed interest 

in launching a jute bag enterprise. 

 

(iv) Distribution of Jute Raw Material & Sewing machine:- Logistic support was provided 

to the SHG women who were willing to start their group enterprise. This support ensuring 

that women had necessary tools to begin their production. Following item has been given 

to the SHG Group:- 

 

▪ 10 sewing machines were provided by TSF for jute stitching. 

▪ Essential tools such as scissors, measuring tapes, tailoring chalks, cutters were also 

given. 

▪ Jute rolls in two types- Laminated and non-laminated jute, threads and decorative 

material were given as an initial support. 

 

(v)  Formation of Business Group:- 10 women in Jeevanpur village in 

Ludhiana  formed Ludhiana Jute Fashion group after completing jute bag training. Within 

a month, they secured more than Rs. 20,000 orders beginning their entrepreneurship 

journey while promoting eco-friendly bags in local markets. Women are manufacturing 13 

various types of products in various sizes and diverse designs which includes lunch box 



carry bag, grocery bags, file covers, side bags, wall kits, bottle covers etc. Below are some 

of the glimpses of the products: 

 



 

 

10. Community based Upcycling of Plastic Waste and alternate to plastic 

 

10.1 Background 

Outbound activities for youth—like hiking, camping, rock climbing, rafting, orienteering, and 
team challenges—are powerful tools for experiential learning in lap of nature admiring and 
acknowledging environment and its importance. It instills environmental awareness, 
responsibility, and a sense of stewardship. The outdoor leadership program was successfully 
conducted from 20th to 23rd February 2025 
 
10.2 Activities conducted 
 
Through these activities, youths were introduced to the natural environment and gained 

awareness of ecosystems, flora, and fauna. Their participation in various tasks, interactions, and 

guided reflection sessions helped them understand the significance of nature and the environment in 

daily life. They learned how human activities can impact trails and habitats, and recognized the value 

of natural resources, local biodiversity, and sustainable practices for interacting with the environment. 

Outdoor activities can be physically and mentally challenging, and leaders must be resilient in the face 
of adversity. They must be able to bounce back from setbacks, maintain a positive attitude, and inspire 
others to do the same.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activities 
Conducted: Activity  

Objective  Notes  

Team building games  Ice breaking communication, Rappelling, Rock 
climbing, Zip line Obstacle game environment 
care code, Natural Caving  

Highly engaging  

Hiking  Challenge resilience  All participants 
completed  

Leadership scenarios  Decision making & rol taking  Led by Facilitators  
Reflection session  Self-awareness Feed back  Share Openly  



Annexure A 

Seechewal Model 

 



 

 



 



 

 

 

 



 

 

 



Solid Waste Management 

 

 



 

 

 

 

 



 

 



 



 



 



 



 



 



 



 



 



 

Rain Water Harvesting 

 

 



 

 



 

Solar Street Light 

 



 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 



 



Community & Youth Awareness on Environment through Outbound Activities 

 

 

 

 

 

 





 



 

 

 

 

 

 

 

 



 

 

 



Green School 

 

 



 

 



 

 

 



 

 



 

 

 



 



 

 

 



Agriculture & Cleaner Fuel (Biogas) 

 

 



 

 

 

 

 



 

 



 

 

 

 

 

 

 

 

 



Plantation 

Work Order Copy 

 

 



 

 

 

 

 

 

 

 

 



Jute Training 

 

 



 

 



 

 



 



 

 



 



 



 



 

 

 

 

 

 



 

 



 



 



 

 

 



 



 

 



TATASTEEL 

ENVIRONMENTAL POLICY 

Tata Steel's environmental responsibilities are driven 
by our commitment to preserve the environment 

and are integral to the way we do business. 

TATA 

1. We are committed to deal proactively with Climate Change issue by efficient use 
of natural resources & energy; reducing and preventing pollution; promoting waste 
avoidance and recycling measures; and product stewardship. 
We shall identify, assess and manage our environment impact. 
We shall regularly monitor, review and report publicly our enironmental 
performance. 
We shall develop & rehabilitate abandoned sites through afforestation and 
landscaping and shall protect and preserve the biodiversity in the areas of our 
operations. 
We shall enhance awareness, skill and competence of our employees and contractors 
so as to enable them to demonstrate their involvement, responsibility and 
accountability for sound environmental performance. 

2. We are committed to continual improvement in our environmental performance. 
We shall set objective-targets, develop, implement and maintain management 
standards and systems, and go beyond compliance of the relevant industry 
standards, legal and other requirements. 

3. We will truly succeed when we sustain our environmental achievement and are 
valued by the communities in which we work. 

Date: November1, 2017 TV Narendran 
CEÓ & Managing Director 















 

Uploaded the half yearly EC compliance on company website. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Link - https://www.tatasteel.com/corporate/our-organisation/environment/environment-

compliance-reports. 

 



Compliance Report: Social Impact Project in Ludhiana location 

Financial Year: FY 2024-2025 

Period: October 2024-March 2025 

 
Background 
 
Tata Steel Foundation is the implementing arm of Tata Steel’s commitment to community. A 
Section 8 company with over 1000 people, the Foundation is spread across 11 units and two 
states of Jharkhand and Odisha. In FY23, the Foundation reached 3 million lives through its 
consolidated programme portfolio effectively positioned under Impact and Enterprise pathways 
on Public Health, Education, Livelihoods, Gender and Community Enterprise, Infrastructure and 
Tribal Identity. It is committed towards playing a larger role in India’s sustainable development as 
roadmap to achieving its vision to create ‘an enlightened and equitable society where every 
individual realizes her potential to live with dignity’. 
 
Ludhiana, despite its economic prosperity and status as Punjab's largest industrial hub, continues 
to struggle with significant educational gaps, gender disparity and many other issues. With an 
effort to bring change in the community Tata Steel Foundation is working in areas of Education, 
Women Empowerment, Sports and Community Infrastructure.  
 

A. Improving Quality Education  

 

(i) Soft Skill Development of youth by providing courses on Basic IT, Advance IT 

and English Learning in collaboration with NIIT Foundation 

In collaboration with NIIT Foundation, English learning, courses in Basic IT and Advance IT has 

been offered to youths of proximate village to upgrade soft skill development. This will empower 

the youth and will enhance the employability and personal growth of young individuals preparing 

them for further education and competitive job contributing effectively in the community. Around 

299 children have been benefitted through soft skill development in FY 24-25 till March 2025. 

The vibrancy of the centre was maintained by celebrating festivals and important days, role play 

activity to prepare children for interview, elocution, book reading activity, parents teachers 

meeting etc. to make community accountable and responsible towards children’s education, 

create awareness with respect to social issue and culture, prepare the children for their future 

career and education.  

S/N Course 
Beneficiaries 

Apr 24-Sept24 Oct 24-Mar 25 Total 

1 Basic IT 67 25 92 

2 Advance IT 30 20 50 

3 Tally 0 12 12 

4 English 34 12 46 

5 Cyber Security 67 32 99 

6 Gross Total 198 101 299 

Total no. of girls - 146 , Total no. of boys - 153 



 

 

 

 

(ii) Holistic Approach to promote learning in children 

As part of its joint partnership with Universal MEP Projects & Engineering Services Limited 
(UMPESL), Tata Steel Foundation ( TSF) launched a holistic education project across 16 primary 
schools and Anganwadi Centres (AWCs) in Ludhiana East Block, Punjab. 
  
The initiative aimed to strengthen foundational learning, enhance educator capacity, and foster 
community participation in the educational journey of children aged three to 11 years. With a focus 
on sustainability and community ownership, the project is designed toward improving the physical, 
and emotional well-being of children while ensuring long-term educational gains. 
 
The project is guided by two primary objectives: 



 

• To improve physical, cognitive and social skills of children in AWC centers by providing age-
appropriate teaching and learning materials (TLMs) for Anganwadi centres. 

• To improve foundational literacy and numeracy of children in primary school by proving age 
appropriate teaching and learning materials (TLMs) for children of primary school 

1. Learning Support 
 

• Academic support: To strengthen academic support, the project focused on improving 
cognitive skills in early learners (aged three to six years) and Foundational Literacy and 
Numeracy (FLN) for primary school children (ages 06 to 11 years). Play-based Teaching-
Learning Materials (TLMs) such as puzzles, building blocks, and story cards were 
provided to AWCs, while the 16 schools received structured and curriculum-aligned 
resources such as Maths Kits and reading aids.  

 

• Educator capacity building: Educator capacity building is a crucial part of the project’s 
strategy to ensure lasting educational impact. Anganwadi workers and schoolteachers 
received continuous handholding support to effectively implement play-based learning at 
the preschool level, and in introducing structured instruction for literacy and numeracy in 
schools.  
 

• Social-emotional well-being: To support the social and emotional well-being of children, 
the project introduced interactive, play-based sessions designed to promote collaboration, 
build confidence, and creativity in young children. Activities such as group storytelling, 
cooperative games, and celebrations such as Sports Day, Drawing Competitions, and 
Protsahan Parv, offered children joyful, inclusive experiences that encouraged emotional 
expression and positive social interactions.  

 

• Activity-Based Learning: Activity-based learning was emphasized to foster experiential, 
hands-on engagement among learners. Physical development was supported through 
hopping and jumping exercises, outdoor games, block-building, and clay modelling, while 
language development was encouraged through rhymes, storytelling, “Namewali” games, 
and other interactive language activities. These efforts helped deepen the understanding 
children had in Foundational Literacy and Numeracy, in addition to building core 
developmental skills in a playful, engaging manner. 

 
2. Community Engagement and Stakeholder Involvement 

 
The active participation of parents and local community members, including Panchayati Raj 
Institution (PRI) representatives, ensured the successful implementation of the project.  

 

• Direct Involvement of PRI and SMC members: Many of PRI members from the villages 
were already part of School Management Committees (SMCs) and were deeply invested 
in the development of local education systems. Their direct involvement in the distribution 
and management of educational resources fostered a strong sense of ownership and 
accountability, contributing to the emergence of a cadre of local champions dedicated to 
the long-term growth and well-being of their villages. 

 



• Engagement with Parents and Community Members: The project emphasized 
sustained community engagement to ensure the longevity and effectiveness of 
interventions. Parents and community members were encouraged to take responsibility 
for monitoring and maintaining educational infrastructure, such as libraries and Teaching-
Learning Materials (TLMs), in 16 schools and Anganwadi Centres (AWCs). This 
participatory approach was crucial for safeguarding these resources, ensuring their 
consistent use, and promoting a culture of shared responsibility that would extend beyond 
the project’s lifespan. 
 

• Community stakeholders were also involved in decision-making processes and school-
level discussions, where they contributed to planning and oversight of learning activities. 
These interactions helped build a deeper appreciation for the value of early and 
foundational education, while reinforcing the role of parents and community members as 
active contributors to children’s learning environments. 
 

• Youth Engagement: To further promote the project within the community, 16 local youths 
were recruited and trained as Community Resource Persons (CRPs). These CRPs served 
as on-ground facilitators, providing continuous support to educators in the effective use of 
TLMs, and helping build communication bridges between the project team and local 
stakeholders. Their presence ensured timely assistance, contextual understanding, and 
stronger community ties. 
 

• Events: As part of the project, a series of community events and celebrations, including 
Protsahan Parv, World Water Day, International Women’s Day, Sports Day, and painting 
competitions were organized. These events were met with enthusiastic participation from 
parents, community members, and volunteers, further deepening community involvement 
and promoting a collective commitment to children’s education, well-being, and holistic 
development. 
 

        



         
 

(iii) Jyoti Fellowship 
 
To support universalization of secondary education among Dalit and Tribal Students through Jyoti 
Fellowship(scholarship program) and to encourage students to continue their education from 
Class 8 to Class 12, a scholarship of INR 6000 per year is being awarded to meticulous students 
who appears and clears the Jyoti Fellowship assessment. Along with continuation of 12 students 
of year, this year in FY 2025, 22 children out of 69 students who appeared in the exam qualified 
Jyoti fellowship exam. This fellowship of INR 6000 per year will help 34 underprivileged 
students pursue uninterrupted education and build a better future. 
 
 
 
 
 
B. Promoting Sports Culture amongst Youth 

 

(i) Running Grassroot Coaching Centres 
  

A grassroots sports training was implemented at three rural locations—Bhukhri Kalan, Kadian 
Kalan, and Kadiana Khurd location in Ludhiana district for training of 118 youths under the 
guidance of professional coaches. The program aimed to promote sportsmanship, physical 
fitness, and youth engagement by providing structured football training to both boys and girls from 
these villages. 03 Grassroot centres are running in 03 villages impacting 118 children in a 
year 

 

(ii) Sports tournaments 

 

Football tournament was held in March 2025 at Kadiana Khurd village, featuring 49 trained 
athletes across seven teams from all three villages. The event, which included participation from 
various age groups and both genders, celebrated the skills and dedication of the players. Four 
teams (U-14 and U-10 categories for boys and girls) were declared winners, and 28 players were 



awarded. The tournament was enthusiastically supported by the local community and PRI 
representatives, highlighting the impact of rural sports in building teamwork and community pride. 

 

 
 
 
 

 

C. Gender & Community Enterprise 

 

(i) Strengthening of SHGs 

In parallel with empowerment efforts, targeted training sessions were conducted for women Self-

Help Groups (SHGs) in the villages of Jeevanpur, Machiyan Kalan, Kadiana Khurd, and Hawas. 

A total of 227 women participated in these workshops, which focused on SHG bookkeeping, 

visioning exercises, and foundational concepts of SHG formation and functioning. These sessions 

aimed to enhance the organizational capacity and self-reliance of rural women, empowering them 

to take collective steps toward financial independence and community leadership. 

(ii) Women empowerment 

In the women empowerment initiative a livelihood needs assessment workshop, and the 

celebration of International Women’s Day has been conducted with the participation of 295 

women collectively at the village of Bhukhri Kalan, Hawas, and Bounker Gujjran from diverse 

social and economic backgrounds. The sessions focused on promoting gender equality, women’s 

rights, and access to education, healthcare, and employment—especially in rural areas where 

traditional norms often restrict women’s opportunities. 

 

 



 

 

D. Developing an ecosystem that fosters self-reliance and a life of dignity for all Persons 

with Disability (PwDs) 

Disability Awareness Workshop was organised in Kadiana Kalan village of Ludhiana district with 
34 community members including PwDs to provide insights on disability and major challenges 
faced. The objective of the session was to create basic understanding of disability and 
understanding of challenges faced by PwDs in context of Gram Panchayat. 

E. Skill Development 

 

To address the prevailing skills gap and establish a sustainable model for enhancing vocational 

education in Punjab, Tata Steel Foundation (TSF), in partnership with the Department of 

Technical Education & Industrial Training (DTE&IT), Punjab, successfully implemented a 

transformative vocational training initiative. Conducted in collaboration with Tata STRIVE and 

Schneider Electric, the program was rolled out across two Industrial Training Institutes (ITIs)- ITI 

Gill Road, Ludhiana, and ITI Samrala. 

The project focused on strengthening the Electrical trade by equipping students with employability 

skills, upgrading training infrastructure, and delivering advanced, industry-aligned instruction. As 

part of the initiative, TSF and Schneider Electric established state-of-the-art Electrical Labs at 

both ITIs, providing modern equipment and hands-on exposure to cutting-edge technologies. 

Schneider Electric’s contribution of technical infrastructure enabled students to train on industry-

standard tools, bridging the gap between theoretical learning and practical application. 



The program has now been successfully completed, with a total of 336 students trained across 

both ITIs. These students, many from underserved backgrounds, have gained critical technical 

and interpersonal skills, significantly improving their employability in the electrical and energy 

sectors. This initiative stands as a strong example of how collaborative efforts between corporate 

partners and government institutions can drive meaningful impact in vocational education and 

youth empowerment. 

 

F. Road Construction 

TSF, Ludhiana propose to construct the village road between Kadiana Khurd to Bhukri Khurd 
village to support the farmers who are facing issue in accessing their farmland to other side of the 
road due presence of deep crater between two villages. On request of villagers approx. 585 m of 
road is being constructed to connect 02 villages. The work is in progress and is expected to 
complete in FY 2026 

 

              



Budget and Spend Details 

  
SN Areas of Intervention in FY 24-25 

Expenditure incurred 

(in lakhs) 

    
Apr 24-Sep 

24 
Oct 24-Mar 

24 
Total 

A Improving quality of education  4.58 37.62 42.19 

(i) School Infra 0.00 3.46 3.46 

(ii) 
Soft Skill Development of youth by providing courses 
on Basic IT, Advance IT and English Learning in 
collaboration with NIIT Foundation 

3.84 3.84 7.67 

(iii) Holistic Approach to Promote Learning in Children  0.74 28.15 28.89 

(iv) Jyoti Fellowship 0 2.17 2.17 

B Promoting Sports Culture Amongst Rural Youth 12.82 5.34 18.16 

(i) Grassroot Coaching Centre 1.63 4.88 6.51 

(ii) Sports Tournament 0.00 0.46 0.46 

(iii) Sports Infra 11.19 0.00 11.19 

C  Gender and Community Enterprise 0.28 4.29 4.57 

(i) Strengthening of SHGs 0 3.13 3.13 

(ii) Women Empowerment 0.28 1.16 1.44 

D 
Developing an ecosystem that fosters self-reliance 
and a life of dignity for all Persons with Disability 
(PwDs) 

0 0.54 0.54 

E Skill Development 0.43 4.81 5.24 

(i) 
Capacity Building/Youth Conclave/Electrical Lab in 
ITI/Employability Skill 

0.43 4.81 5.24 

E Road Construction 0 2.42 2.42 

(i) Road Construction 0 2.42 2.42 

Total 18.11 55.02 73.13 

 



Compliance Report- FY 24-25
Reporting Period: Oct 2024-Mar 2025

Location: Ludhiana

Proposed Additional Environment Activity (AEA) Plan for Ludhiana

Sl. Particulars FY 23-24 FY 2024-25
(Apr 24-Sept 

24)
(Oct 24-Mar 

25) Total

1

Solution for waste/sewage water 
management in 10-12 Gram Panchayat in 
Proximate Villages through Seechewal 
Model developed by Tata Steel 
Foundation and managed by the Gram 
Panchayat including operation and 
maintenance cost till five years. 
(****Depending on cost variation the 
number of villages may increase or 
decrease and budget remains same)

0.00 0.00 39.52 39.52

2 Solid Waste Mgmt including composting 
/vermi composting in 12 villages 0.00 0.00 2.06 2.06

3 Creating/Upgrading Community Park or 
Space 0.00 0.00 0 0.00

4 Installation of Solar Solutions to promote 
green energy 24.63 0.00 69 69.00

5
Provision of Roof top Rainwater 
harvesting in Public Schools or in other 
Public Buildings in Proximate village

0.00 0.00 9.09 9.09

6 Cleaner Fuels (Provision of Bio-gas
for low income households) 0.00 0.00 0.26 0.26

7
Plantation (PSIEC Approach road start 
from Plant gate to Hi- Tech valley 
connecting road).

0.00 0.00 0.00 0.00

8

Community Symposium on Agri
Farm including supply of Crop
Residue machinery for
management of stubble burning
(In-situ/ Ex-situ in consultation with District 
Administration)

2.31 18.46 16.47 34.93

9

The Green School Project to promote 
behaviour change for environmental 
conservation and develop resilience 
among vulnerable communities through 
school ecosystems & Miscellaneous 
Activities.

0.00 21.00 10.6 31.60

10
Community based Upcycling of Plastic 
Waste and distribution of alternate to 
plastics.

0.60 0.00 5.12 5.12

11 Community & Youth Awareness on 
Environment through Outbound Activities 0.00 0.00 2.18 2.18

Total 27.54 39.46 154.30 193.76



Medical record of Workers at EAF Ludhiana Project. 

1. M/S  I rise worker. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  



2. M/S KEC Worker. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



3. M/S Bright Tech worker 

4.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Air Pollution Control device (FTP) Construction ongoing (20% completed). 

 

            

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



flow meter at the source of water supply. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



Water Sprinkling being done on all plant roads to suppress Fugitive dust. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 



Logbook of water Tanker Sprinkling Plant to suppress dust. 
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