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Statements in this presentation describing the Companyôs performance may be ñforward 

looking statementsò within the meaning of applicable securities laws and regulations. Actual 

results may differ materially from those directly or indirectly expressed, inferred or implied. 

Important factors that could make a difference to the Companyôs operations include, among 

others, economic conditions affecting demand/supply and price conditions in the domestic and 

overseas markets in which the Company operates, changes in  or due to the environment, 

Government regulations, laws, statutes, judicial pronouncements and/or other incidental factors

Safe harbour statement
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We are committed to óZero Harmô

Journey towards excellence in Safety & Health of employees1

2QFY25 Results 
Presentation

Note: 1Employees refers to Permanent and Contract workforce, *Lost Time Injury Frequency Rate per million-man hours worked, for Tata Steel Group, 2Fatalities covers Tata Steel 

Standalone, SE Asia and Europe; TSML included from 1st Sep 2023 and Tinplate Company of India Ltd. and Tata Metaliks included from 1st Oct 2023
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71% LTIFR*

In the last 15 years
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Digital enabled Safety 

Safety command centre 

inaugurated at Meramandali

Process Safety

Cross functional audits on 

safety standards

Behavioral Safety

Training on risk perception 

and decision making

Occupational Health

Wellness recognition 

policy
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Improving quality of life of our communities

Social capital and scalable change models to enable deep societal impact

2QFY25 Results 
Presentation

Note: 1Cumulative as on 1HFY25, 2CSR Spend by Tata Steel Standalone, SDG ï Sustainable Development Goals, SABAL aims to create a platform for persons with disability through a 

participative atmosphere and inclusive infrastructure that enables skilling, employability and financial independence, PwD ï Persons with Disabilities

Rural & Urban Education

21,000+ out of school children 

brought back to education system

Public Health & Nutrition

90% redressal rate in high-risk cases 

among pregnant women and children

Grassroots Sports

12,300+ children and youth engaged 

in rural sports

Tribal Identity

37,000+ people enrolled in tribal 

language classes

Grassroots Governance

> 1,258 crore public funds 

unlocked directly to communities

Dignity for  Disabled

5,900+ PwD connected through 

SABAL programme

Public Infrastructure

57 structures relevant for community 

have been completed

Gender & Youth 

Empowerment

3,000+ women changemakers 

enabled via leadership trainings

Water Resources

29.5 million cubic feet water storage 

capacity created

Climate resilient Livelihoods

19,056 households adopted climate 

resilient agri practices

Industry, 
Innovation & 
Infrastructure

23 lakh+
lives impacted1

> 1,800 crs.
spent2 since FY21

68 targets 

prioritised across 

15 relevant 

UN SDG goals



Strategic

Update

5 MTPA Blast Furnace   

commissioned at Kalinganagar 

site in September 2024 



Tata Steel is focused on creating sustainable value

Leadership in 

Sustainability

Leadership in 

India

Leadership in 

technology and 

digital

Consolidate 

position as global 

cost leader

Robust 

financial health

Become 

future ready

7
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2QFY25 Results 
Presentation
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Sustainability is at the core of our strategy

Route and pace of decarbonisation being calibrated across geographies

Net Zero emissions 

by

2045

Circular 

economy

Employees,

Community

Air emissions,

Dust

Supply

chain

Biodiversity,

Water

R&D,

Technology

Committed to 

responsible 

capacity growth 

Transitioning to 

greener 

steelmaking

Committed to      

35 ï 40% emission 

reduction by 2030

Our ESG goals underpin the focus areas

Note: R&D ï Research & Development 8
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India : Piloting emerging technologies to reduce emissions

» Use of lower quality raw material 

& recycling of steelmaking slag

» Lower CO2 footprint and capex 

due to nil requirement of coke 

and agglomerates

» Off gases produced amenable 

for carbon capture solutions

Hisarna EasyMelt COG Injection

Process improvement Carbon direct avoidance Carbon Capture & Utilisation

» Facilitate continuation of blast 

furnace technology with much 

lower CO2 footprint

» Substitution of coke with syn-gas 

in blast furnace. Syn-gas to be 

generated using coke oven gas

» Improved efficiency of blast 

furnace with respect to CO2 

footprint 

» Substitution of coke partially with 

fuel gases generated like coke 

oven gas

9Note: COG ï Coke Oven Gas
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UK: Pursuing transition to reduce 50 mn tons CO2e over a decade

Safely decommissioned BF#5 in 1st week of 

July and BF#4 in September 2024

Secured slab and hot rolled coil substrate to 

run downstream operations

Grant Funding Agreement (GFA) signed with 

the UK government for £500 million

Order for EAF placed with Tenova, Application for permits 

underway and national grid contract for high voltage 

connection in place

Journeying towards a sustainable future 

EAF to be operational by 2027 - 28

Multiple intiatives to aid

affected employees

Voluntary Redundancy 

Aspiration, generous 

support package

Transition Board setup 

with UK and the Welsh 

government

Committed towards 

reskilling and training 

of employees

~2 ~0.4
tCO2e

Per 
ton of crude steel

tCO2e

Per 
ton of crude steel

10
Note: BF ï Blast Furnace, EAF ï Electric Arc Furnace



2QFY25 Results 
Presentation

Note : 1. Compared to 2019 baseline, DRP ï Direct Reduced iron Plant, EAF ï Electric Arc Furnace
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Netherlands: Committed to achieve 35 ï 40% CO2e reduction1 by 2030

Commenced discussions with the Dutch 

government for decarb support

Government support is key

Phase 1 of decarbonising operations

Shutdown of one of the blast furnaces

Replaced by DRP ï EAF by 2030

Utilise H2 as it becomes cost competitive

Phase 2 of decarbonising operations

Shutdown of remaining blast furnace

»   

»   

»   

»   

Targeted research for green transition :  

Optimisation of pellet characteristics 

for DRP - EAF

Roadmap plus program to reduce air 

emissions, including dust                          

and noise pollution

Independently validated reduced 

carbon steel solns. to aid customers 

meet Scope 3 emission targets

11
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Source : National Institute of Urban Affairs - India's Urban Story: SDGs and Urban Indices Across States; CRISIL Infrastructure Yearbook 2023; Ministry of Steel, Government of India, 

ASU ï Apparent Steel Use

L
e

a
d

e
rs

h
ip

 i
n

 I
n

d
ia

India steel remains a bright spot aided by the economic growth cycle
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GDP Per Capita (US$, current prices), 2023 

India

Brazil UK

Russia

China

Japan

Germany

USA

590 million
Expected population to live in 

Indian cities by 2030 

Rs 143 trillion
Expected Investments by India 

towards its infrastructure by 2030

USD 4,000
Forecast per capita income of 

India by 2030 (vs. $2,450 now)

~300 MTPA
Indiaôs targeted crude steel 

capacity by FY30 - 31 

~200

Key TrendsIndia steel demand forecast (in mn tons)

Apparent steel use and GDP per capita

12
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Note : *Post ramp up of Kalinganagar facilities, UK capacity considered ~3 MTPA, TSK ï Tata Steel Kalinganagar, EAF ï Electric Arc Furnace, TSM ï Tata Steel Meramandali, NINL ï 

Neelachal Ispat Nigam Limited and DI ï Ductile Iron
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Tata Steel is scaling up in India to capitalise on growth opportunity

2x 

capacity growth in India 

Dominant 

manufacturing base

69%

India UK Netherlands SE Asia

India share (%)

>75%

~21

MTPA
40

MTPA

India share (%)

16

40

5

5

0.85

TSK

Ph 2

EAF

Commissioned

Investments set to drive sector leading returns

~26.6*

MTPA

Flats (A) ~21.2 MTPA* ~27 MTPA

Longs (B) ~5.4 MTPA ~13 MTPA

Crude Steel

(A+B)
~26.6 MTPA* 40 MTPA

Upstream
~42 MTPA 

Iron ore

60 - 65 

MTPA

Downstream

Tubes Wires Tinplate
DI 

Pipe

1.3

MTPA

~4 

MTPA

0.6 

MTPA

~1 

MTPA

0.38 

MTPA

~1 

MTPA

0.45 

MTPA

~1 

MTPA

13
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Note : TRT ï Top Gas Recovery Turbine, BF ï Blast furnace, CRM ï Cold Rolling Mill, Zn ï Zinc, Al ï Aluminum and Mg - Magnesium
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Commissioned Indiaôs largest blast furnace at Kalinganagar

Kalinganagar expansion to enhance product mix and cost savings

Phase 2 Kalinganagar expansion to aid meet                       

evolving needs in chosen segments

ÁKey facilities in Phase II expansion include 2.2 MTPA 

CRM complex and ~ 6 MTPA Pellet plant

» CRM Complex : Have initiated commissioning of 

Continuous Annealing Line

ÁAutomotive 

» Cold Rolled (CR) coils and sheets upto 1180 MPa 

» GA (Galvannealed) upto 980 MPa 

» Aluminum-Silicon coated for high temperature applications 

ÁEnergy, Engineering and Construction

» Zn-Al-Mg coated for solar, construction & infrastructure 

and general engineering

» Additional hi-strength hot rolled for use in lifting & 

excavation and oil & gas among others

14

ÁBest-in-class technology

» Blast furnace with a volume of 5870 m3

» Worldôs largest TRT with 35 MW power 

capacity

» Use of evaporative cooling system in BF          

(1st in India)

ÁResponsible growth

» Zero process water discharge with rainwater 

harvesting

» 20% lower power consumption compared to 

conventional designs

» Top combustion stoves Ą optimise fuel 

consumption 

5 MTPA expansion with State-of-the-art 

Features 
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Note : APC ï Advanced Process Controls, CCUS ï Carbon Capture Utilisation and Storage 
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Embracing Digital and Technology to create and unlock value

Strategic areas 

for Technology

Leadership

Mobility

Hydrogen

APC

Water

Construction

Mining

H2

CCUS

Tata Steel Centres for Innovation : Satellite R&D Centres 

to leverage national and global technology ecosystem

15

Tata Steel
R&D

IIT-ISM Dhanbad, 
India

IIT Madras, 
India

Monash University, 
Australia

Environment & Intelligent 

Manufacturing

Mining & Mineral 

Processing

Mobility

Parent HubUniversity 
of Warwick 

UK
UK Hub

Advanced materials
Henry Royce, Manchester

Sustainable design & manufacturing
Imperial College, London

Swansea University, Wales
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Note : *including ~6 MTPA plant at Tata Steel KalinganagarC
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Focus on consolidating position as a global cost leader

Á Focus on raw material

» Scaling up iron ore mining in India and debottlenecking 

supply chain 

ÁOptimisation of raw material related costs

» Pellet capacity of ~14.6 MTPA*, blend of coal grades 

ÁContinuous improvement programs

» Achieved savings of >Rs 8,300 crs. in FY2024

Á Focused on digitally enabled sustainable supply chain

» Usage of biofuels, End to end visibility of material 

movement

ÁAgile ways of working to improve performance

» Connected solutions & strategic project deployment via 

agile methods

Strategic investment to augment cost leadership

16
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Note : 1. Total Shareholder Returns sourced from Bloomberg as of 22nd October 2024 and considers dividend reinvestment
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Financial Management to enable returns across cycle

ÁBalance sheet management

» Optimise Capital Structure & Cost

» Target Net debt to EBITDA <2.5 ï 3.0x across cycle 

» Proactive financing to drive flexibility and reduce costs 

ÁCapital allocation

» Value accretive investments (ROIC : 15%)

» Portfolio restructuring 

ÁOperational excellence

» Minimise working capital

» Continuous improvement programs

Total Shareholder Returns1 (%)

Tata Steel Nifty 50 Sensex

38

16 16

5 years

16

12 12

10 years

15
12 12

25 years

17
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Becoming culturally future ready

Initiatives to reach new 

level of excellence

Talent Preparedness 

for growth to 

40 MTPA

VTalent integration 

post mergers

Focus on 

productivity and 

restructuring

Fostering a 

Future Ready 

Culture

VCost             

competitiveness
VCulture of safety : 

Zero Harm

VAchieved 20% 

diversity for the       

1st time in India

18

VBuilding talent         

pipeline for decarb 

projects

VFocus on skill for  

all categories of 

people

Note : . Diversity refers to % of employees who belong to categories of Affirmative Action (AA) / Women / Persons with Disabilities (PwD) / LGBTQIA+



Business

Update

Tata Steel Netherlands inaugurated decoiler and automated sheet packaging line 

at a steel service center, showcases focus on downstream


