
1

Results Presentation
Financial quarter and half year ended September 30, 2019
November 06, 2019



2

Statements in this presentation describing the Companyôs performance may be 

ñforward looking statementsò within the meaning of applicable securities laws and 

regulations. Actual results may differ materially from those directly or indirectly 

expressed, inferred or implied. Important factors that could make a difference to 

the Companyôs operations include, among others, economic conditions affecting 

demand/supply and price conditions in the domestic and overseas markets in 

which the Company operates, changes in or due to the environment, Government 

regulations, laws, statutes, judicial pronouncements and/or other incidental factors.

Safe harbor 

statement
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SAFETY

ÁLaunched safety campaign on 

elimination of Commonly 

Accepted Unsafe Practices 

(CAUP); identified about 2,200 

CAUP out of which 50% were 

eliminated during the campaign

Á55% reduction in Red Risk1

incidents over 1HFY19

ÁTo drive safety culture, renewed 

focus on promoting reporting 

behavior for Loss Time Injury

HEALTH

ÁOrganized an awareness 

campaign óBe a Heart Heroô on 

World Heart Day across Tata 

Steel ïparticipation by about 

5,000 employees and contract 

employees

ÁRefreshers training on First Aid 

and CPR to improve the 

competency ïcovered 3,100 

employees

44%
High risk cases3 transformed into 

moderate/low risk at Tata Steel 

India

SUSTAINABILITY

ÁTata Steel ranked 4th in the DJSI 

assessment 2019 amongst 27 

global steel companies

ÁTata Steel Europe won Worldsteel

Association Steelie award for 

developing a tool to assess the 

sustainability of new product 

developments

ÁTata Steelôs Maternal and Newborn

Survival Initiative (MANSI) receives 

óHonourable Mentionô in Corporate 

Awards for Excellence in CSR

101%
LD Slag Utilization in 2QFY20 at TSJ

TSJ: Tata Steel Jamshedpur; TSK: Tata Steel Kalinganagar; TSE: Tata Steel Europe; Tata Steel India: TSJ + TSK; CPR : Cardiopulmonary Resuscitation; DJSI: Dow Jones Sustainability Indices

1. Incidents are classified into red, yellow & blue based on the consequence of event and likelihood of its occurrence. Red risk is with very high consequence and likelihood of occurrence

2. LTIFR: Lost Time Injury Frequency Rate per million man hours worked; for Tata Steel Group 

3. High risk cases across Tata Steel India as per the health index; Health Index measurement based on BMI, cholesterol, blood pressure and sugar 

Committed 

towards 

excellence in 

Safety, Health & 

Sustainability
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Education

Á1000 Schools Projects ï1,370 schools and over 1,00,000 

children supported in Odisha and Jharkhand

Á30 Model schools ï21 schools completed, 17 handed over

ÁPre-Metric coaching support ï5,187 children supported

ÁJyoti Fellowship ï266 meritorious SC/ST students awarded 

Livelihood

Á Installation and repair of hand tube wells and deep bore wells  ï

60,000 people provided access to drinking water 

Á15,000 farmers touched through various agricultural initiatives

ÁSkill development programs - 2,300 youth trained

Health & 

Sanitation

ÁHealth care clinics, mobile medical units and health camps ï

over 2,00,000 patient footfalls recorded

ÁMaternal And New-born Survival Initiative (MANSI) ï16,000 

pregnant women reached; enabled 14,000 live births

ÁRegional Initiative for Safe Sexual Health by Todayôs Adolescents 

(RISHTA) ï8,200 adolescents covered

ÁPartnership with Sankara Nethralayaôs Mobile Eye Surgical Units 

and others - 872 cataract surgeries facilitated

ÁMother & Child Health Services ï3,273 benefitted

Europe

ÁEngagement with residents around IJmuiden site to develop a 

better way of working with neighbours

ÁHosted young girls at In Port Talbot to build an understanding of 

science and technology and career opportunities

171 
204 194 

232 

315 

77 

FY15 FY16 FY17 FY18 FY19 1HFY20

TSL Standalone ïCSR Spend (Rs. crores)
Engaging with 

neighbouring 

communities 

and improving 

their life quality

TSL Standalone 

spent more than 

Rs.1,100 crores in 

India over last 5 

years 
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TSBSL: Tata Steel BSL Limited, TSLP: Tata Steel Long Products Limited

Key performance 

highlights and 

updates

Recalibrating 

operations to 

market conditions

2QFY20 ïkey performance 

indicator

ÁIndian operations contributed 

63% out of consolidated 

deliveries of 6.53 mn tons; 

India deliveries grew by 

4%QoQ

ÁConsolidated adjusted EBITDA 

of Rs.4,018 crores, EBITDA 

margin of 11.6%, EBITDA per 

ton of Rs.6,155/t

ÁStandalone adjusted EBITDA 

of Rs.3,331 crores, EBITDA 

margin of 22.4%, EBITDA per 

ton of Rs.11,200/t

Reorganizing India 

footprint

ÁReorganizing to drive scale, 

synergies and simplification

ÁTata Steel BSL merger with 

Tata Steel is underway

ÁSubsidiaries are being 

reorganized in 4 business 

verticals viz. Long products, 

Downstream, Mining, and 

Infrastructure 

Financial Health

ÁUS$ 525 million of financing 

tied up, further extending the 

debt maturity profile

ÁCapex being recalibrated in 

line with market conditions 

and lower cashflows

ÁLiquidity position robust at 

Rs.11,858 crores comprising 

of cash and cash 

equivalents, and undrawn 

bank lines
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World GDP growth (% YoY) and 

global manufacturing PMI World trade growth (3MMA, % YoY)

Sources: World Steel Association, IMF, Bloomberg, SteelMint, JP Morgan and Morgan Stanley;  China export HRC - China Weekly Hot Rolled Steel 3mm Export Price Shanghai, North 

Europe Domestic HRC - PLATTS TSI HRC N Europe Domestic Prod Ex-Mill, China Domestic HRC - China Domestic Hot Rolled Steel Sheet Spot Average Price, China HRC spot 

spreads =China HRC exports FOB ï(1.65x Iron Ore Fe 62% China CFR+ 0.7x Premium Hard Coking Coal China CFR); 1. Post adjustment for Inventory at Mills and distributors

China crude steel production and 

domestic consumption1 (mn tons) 
China steel inventory and 

annualised exports (mn tons) 

Iron ore and Coking coal prices ($/t) 

Global HRC prices and Gross spot 

HRC spread  ($/t)

Global macro 

and business 

environment

Steel prices 

softened further 

with continued 

weak demand and 

falling cost curve

ÁEconomic growth slowdown was broad-

based; World trade remained weak as 

trade frictions outweighed accommodative 

monetary policies across key markets

ÁLower steel exports and inventory in China 

on the back of strong domestic steel 

demand

ÁSeaborne Iron ore prices corrected amidst 

normalization of supply disruptions and 

weak demand sentiments; coking coal 

prices too softened

ÁOver the last year, steel prices are down 

by: a) China ~$100/t, b) Europe ~$150/t, 

c) Korea ~$150/t, and d) Japan ~$180/t

ÁSpot steel spreads improved from the lows 

of 1QFY20 but remains below last year 

average; benefits of improved spreads is 

yet to flow through
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Bank credit/loan growth (YoY%, 3MMA)
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Key sectors growth* (% Change, YoY)

Source: Bloomberg, RBI, SIAM, Joint plant committee, MOSPI, World Steel Association

*Growth of key steel consuming sector is calculated by removing sub-segments which do not consume steel

India steel production and  

consumption (mn tons)

India steel imports and exports

(mn tons)

India macro 

and business 

environment

Weak demand 

weighed on 

domestic steel 

prices

ÁEconomic activities remained soft 

amidst: a) persistent liquidity issues, 

b) weakness in investment and 

consumption sentiment, and c) 

stronger seasonal impact with 

heavier and prolonged monsoons

ÁAutomotive and consumer goods 

sector continued to decelerate; 

activities in construction and capital 

goods sector were also weak

ÁCredit off-take is yet to pick up 

despite various measures by 

government to improve investment 

sentiment and rate cuts by the RBI

ÁSustained tepid steel demand in India 

coupled with higher inventory levels 

weakened steel prices

ÁExports surged as steel mills looked  

to reduce inventory; apparent 

finished steel consumption grew only 

2%QoQ
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Eurozone GDP (%, YoY)
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Source: Eurofer, Eurostat, Tata Steel
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Europe macro 

and business 

environment

Benefit of 

improved spreads 

yet to flow

ÁEurozone GDP grew by 1.1%YoY in 

2QFY20 while expanded marginally 

on QoQ basis

ÁRising trade protectionism and 

overhang of Brexit continued to 

weigh on business confidence

ÁSteel demand has been declining 

since second half of 2018 and is 

expected to decline by 0.6% in 2019;  

key steel consuming sectors 

continued to de-grow

ÁSteel imports fell by 11% in 9M2019 

due to low margins and quotas, 

however, are expected to increase 

again with implementation of new 

tariff-free quota system

ÁSteel margins declined with drop in 

steel prices; full benefit of recent raw 

material prices correction yet to flow 

through
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Note: Consolidated numbers doesnôt include NatSteel Singapore and Tata Steel Thailand as it has been classified as ñAsset Held For Saleò; 1. Production Numbers: Tata Steel Standalone, Tata Steel BSL 
& Tata Steel Long Products - Crude Steel Production, Europe - Liquid Steel Production; 2. Raw material cost includes raw material consumed, and purchases of finished and semi-finished products, 3. 
Adjusted for fair value changes on account of exchange rate movement on investments in Tata Steel Holdings and revaluation gain/loss on external/ internal company debts/ receivables at Tata Steel 
Global Holdings

Consolidated 

operational 

and financial 

performance

(All figures are in Rs. Crores unless stated otherwise) 2QFY20 1QFY20 2QFY19

Production (mn tons)1 6.95 7.15 6.73

Deliveries (mn tons) 6.53 6.34 6.80

Total revenue from operations 34,579 35,947 40,897

Raw material cost2 14,864 16,127 15,903

Change in inventories (16) (2,365) (177)

EBITDA 3,893 5,515 8,883

Adjusted EBITDA3 4,018 5,530 8,641

Adjusted EBITDA per ton (Rs./t) 6,155 8,725 12,173

Pre exceptional PBT from continuing operations 27 1,803 5,247

Exceptional items (34) 16 164

Tax expenses# (4,050) 1,124 2,317

PAT 3,302 714 3,116

Diluted EPS (Rs. per Share) ïnot annualised 29.25 5.88 31.06

# Tax expenses include favourable impact of: 

Á Rs. 2,425 crores on adoption new corporate tax rate by Tata Steel Standalone and some of the subsidiaries,

Á Rs.661 crores arising on recognition of deferred tax assets at Tata Steel Europe on waiver of intercompany loans and 

interest and conversion of such loans into equity, and

Á Rs.1,147 crores on consequent reversal of deferred tax liability by TS Global Holding as it will no longer receive certain 

pay-outs post above waivers
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1. EBITDA adjusted for fair value changes on account of exchange rate movement on investments in Tata Steel Holdings and revaluation gain/loss on external/ internal company debts/ 

receivables at Tata Steel Global Holdings

Consolidated 

Adjusted 

EBITDA1

movement

5,530 

4,018 
1,781 

47 

219 
98 

Adjusted
EBITDA
1QFY20

Selling
Result

Cost
Changes

Volume/Mix Others Adjusted
EBITDA
2QFY20

ÁSelling results reflects sequentially 

lower steel prices across 

geographies

ÁLower costs across geographies 

due to lower material prices

ÁVolume/mix impact due to higher 

deliveries at Tata Steel BSL and 

Tata Steel Europe, partially offset 

by adverse product mix across 

geographies

Crores
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Crude Steel Production Volume (mn tons)

Total deliveries volume (mn tons)

1. Tata Steel India includes Tata Steel Standalone, Tata Steel BSL and Tata Steel Long Products on proforma basis without inter-company eliminations; Tata Steel BSL has ben 

consolidated from 18th May, 2018; Tata Steel Long Products has been included from 09th April, 2019 

2. Transfer to downstream units

Tata Steel 

India1: 

Quarterly 

production 

and delivery 

volumes

ÁCrude Steel production was flat on QoQ basis; total deliveries 

grew by 4%

ÁDespite the slowdown, deliveries in Branded Products & Retail 

segment and Industrial Product & Projects segment were 

largely maintained

ÁLower volumes to Automotive segment were compensated by 

higher exports

Strong business 

model drove 

volumes in a 

weak market

4.50 4.50 
4.30 

2Q
FY20

1Q
FY20

2Q
FY19

*0.64 *0.31
*0.48

^4.13 ^3.96
^4.32

2Q
FY20

1Q
FY20

2Q
FY19

^ Total deliveries   *Exports deliveries

0.42 0.54 0.66 

2Q
FY20

1Q
FY20

2Q
FY19

Automotive and Special Products

1.28 1.30 1.27 

2Q
FY20

1Q
FY20

2Q
FY19

Branded Products and Retail

1.52 1.52 1.62 

2Q
FY20

1Q
FY20

2Q
FY19

Industrial Products and Projects

0.27 
0.30 0.29 

2Q
FY20

1Q
FY20

2Q
FY19

Downstream2



12

Crude Steel Production Volume (mn tons)

Total deliveries volume (mn tons)

1. Tata Steel India includes Tata Steel Standalone, Tata Steel BSL and Tata Steel Long Products on proforma basis without inter-company eliminations; Tata Steel BSL has ben 

consolidated from 18th May, 2018; Tata Steel Long Products has been included from 09th April, 2019 

2. Transfer to downstream units

Tata Steel 

India1: Half 

yearly 

production 

and delivery 

volumes

ÁProduction is up by ~13%YoY; deliveries increased by 6%YoY to 

8.10 mn tons

ÁSlowdown in Automotive sector countered by higher sales to 

construction and engineering segments, and exports

ÁIndustrial Products and Projects and Branded Products and Retail 

volumes increased by 8%YoY and 10%YoY

Strong business 

model drove 

volumes in a 

weak market

3.04 
2.83 

1H
FY20

1H
FY19

Industrial Products and Projects

2.58 
2.35 

1H
FY20

1H
FY19

Branded Products and Retail

0.96 1.27 

1H
FY20

1H
FY19

Automotive and Special Products

0.57 
0.56 

1H
FY20

1H
FY19

Downstream2

9.00 

7.95 

1H
FY20

1H
FY19

*0.95
*0.65

^8.10
^7.66

1H
FY20

1H
FY19

^ Total deliveries   *Exports deliveries
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Tata Steel 

India1: 

Creating 

sustainable 

value

Diversified 

customer base to 

build resilience

Key business segmentsô highlights

Automotive 

and Special 

products

VTata Steel has been awarded ñQuality Certificateò by Toyota for exhibiting above 

target performance in quality

VMultiple trials initiated with Tata Steel BSL for enhancing supplies to key OEMs

Branded 

products and 

Retail

V Branded products sales registered ~10% YoY growth in 1HFY20 by enhancing 

presence in focused micro-segments and by channel augmentation

V Aashiyana: First ever multi-brand portal for Individual Home Builders with 6 Tata Steel 

brands onboard; Rs.100+ crores revenue generated in 1HFY20 vs. Rs.100 crores 

revenue during full year FY19

Industrial 

Products & 

Projects 

V Increased market share in LPG segment to 64% in 2QFY20 from 53% in 1QFY20

V Tata Steel BSL commenced commercial supplies of API X70

Downstream 

Divisions

VWires division registered ~5% YoY growth in 1HFY20

V Tubes business registered ~9% YoY growth in 1HFY20 by leveraging our branded 

play in the construction and water projects segment 

Services and 

Solutions

V Pravesh Doors and Windows: System turnover2 grew by 45% YoY

V Nest-In won the ñBest Partnership Initiative in Water Sector ò Award at ASSOCHAM* 

Water Management Excellence Awards 2019

OEMs: Original Equipment Manufacturers; ECAs: Emerging Customer Accounts

1. Includes Tata Steel BSL from 18th May, 2018; 2: Revenue generated across value chain


