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Directors' Report

To the Members,

Your Directors take pleasure in presenting the 108th Annual Report on the business and operations of your Company along with
the standalone and consolidated summary financial statements for the year ended 31 March, 2015.

A. FINANCIAL RESULTS

Z crores
Tata Steel Standalone Tata Steel Group

2014-15 2013-14 2014-15 2013-14
Net revenue from operations 41,785.00 41,711.03| 1,39,503.73 | 1,48,613.55
Total expenditure before finance cost, depreciation (net of expenditure| 31,776.20| 28,894.13| 1,26,967.98 | 1,32,202.54
transferred to capital)
Operating Profit 10,008.80 12,816.90| 12,535.75 16,411.01
Add: Other income 582.78 787.64 796.18 516.81
Profit before finance cost, depreciation, exceptional items and taxes 10,591.58| 13,604.54| 13,331.93| 16,927.82
Less: Finance costs 1,975.95 1,820.58 4,847.75 4,336.83
Profit before depreciation, exceptional items and taxes 8,615.63| 11,783.96 8,484.18| 12,590.99
Less: Depreciation 1,997.59 1,928.70 5,943.60 5,841.22
Profit before exceptional items and taxes 6,618.04 9,855.26 2,540.58 6,749.77
Add/(Less): Profit on sale of non-current investments 806.10 - 1,315.34 18.20
Add/(Less): Profit on sale of non-current assets 1,146.86 - 1,146.86 -
Add/(Less): Provision for diminution in the value of investment/doubtful (62.11) (141.76) | (6,390.87) (45.84)
advances/impairment of non-current assets
Profit before taxes 8,508.89 9,713.50| (1,388.09) 6,722.13
Less: Provision for current taxation 1,908.60 3,098.02 2,214.71 3,482.64
Less: Provision for MAT credit (117.21) - (117.32) (0.21)
Less: Provision for deferred taxation 278.38 203.29 470.02 (424.27)
Profit/(Loss) after taxes 6,439.12 6,412.19| (3,955.50) 3,663.97
Add: Share of profit of associates - - 16.69 0.84
Add/(Less): Minority interest - - 13.29 (69.92)
Profit/(Loss) after tax, minority interest and share of profit of associates - -| (3,925.52) 3,594.89
Distribution on hybrid perpetual securities 266.11 266.04 266.11 266.04
Tax effect on distribution of hybrid perpetual securities (90.45) (90.43) (90.45) (90.43)

6,263.46 6,236.58| (4,101.18) 3,419.28
Add: Balance brought forward from the previous year 29,430.58 | 24,616.17 8,848.24 7,039.38
Add: Profit and Loss account balance relating to acquisitions - 256.45 - 222.48
Add: Adjustments on account of transitional adjustments (127.80) - (136.24) -
Balance 35,566.24 | 31,109.20 4,610.83| 10,681.14
Which the Directors have apportioned as under to:-
(i) Dividend on Preference Shares - - - 0.10
(i) Proposed dividend on Ordinary Shares 776.97 971.21 776.97 971.21
(iii) Tax on dividends 153.02 66.19 164.20 80.22
(iv) General Reserve 643.91 641.22 729.77 730.16
(v) Statutory Reserve - - 66.63 -
(vi) Special Reserve - - 1.20 1.60
(vii) Capital Redemption Reserve - - 46.31 49.62

1,573.90 1,678.62 1,785.08 1,832.92

Balance to be carried forward 33,992.34 29,430.58 2,825.75 8,848.23
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Note:

The Company recognised a non-cash write-down of goodwill and
assets in the consolidated financial results in Q4 FY '15 of ¥ 4,951
crores, mainly related to the Long Products UK business in Tata Steel
Europe, which is now fully impaired.

The impairment also included a write-down of investments in
overseas raw materials projects in Mozambique and Ivory Coast
and the Taconite iron ore project in Canada primarily because
the economic viability of these projects remains uncertain at the
current level of commodity prices. Additionally, the Company
undertook a non-cash impairment charge of ¥ 1,577 crores in the
first quarter of the Financial Year 2014-15 related to its investment
in the Mozambique Coal Project. The total impairment charge for
Financial Year 2014-15is 6,391 crores in the consolidated financial
results after offsetting it with the reversal of impairments taken
on account of Gopalpur land in the earlier years. The Company’s
liquidity position and financial covenants are unaffected by the
above non-cash write-down.

Transfer to Reserves

We propose to transfer ¥ 643.91 crores to the general reserve. An
amount of ¥ 33,992.34 crores is proposed to be retained in the
profit and loss account.

Dividend

The Board recommended a dividend of % 8 per Ordinary Share
on 97,12,15,439 Ordinary Shares of X 10 each for the year ended
31 March, 2015. (Financial Year 2013-14:% 10 per Ordinary Share
on 97,12,15,405 Ordinary Shares of ¥ 10 each).

The dividend on Ordinary Shares is subject to the approval
of the shareholders at the Annual General Meeting (AGM)
scheduled on 12 August, 2015. The total dividend pay-out
works out to 14% (Financial Year 2013-14: 16%) of the net profit
for the standalone results.

The Register of Members and Share Transfer Books will remain
closed from 25 July, 2015 to 12 August, 2015 (both days inclusive)
for the purpose of payment of the dividend for the Financial Year
ended 31 March, 2015 and the AGM.

Capex and Liquidity

During the year, the Company spent ¥ 13,492 crores on capex,
deploying a large proportion towards the phase 1 of 3 million
tonnes Greenfield Kalinganagar Project, Odisha. Despite this
significant spend, the Company was able to keep the gross debt
level stable during the year. The Company's liquidity remains
strong at ¥ 22,000 crores including undrawn lines. The Company
also continues to pursue its strategy of exiting non-core assets.

B. EXTERNAL ENVIRONMENT

Global Economic Outlook

Financial Year 2014-15 witnessed volatile markets as economies
around the world, found themselves at various points in the
economic cycle, with monetary easing being the predominant
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theme across many geographies. However, growth remained
subdued globally, as adverse factors more than offset oil price
decline, the quantitative easing in Europe and the growth in
South-East Asia.

According to the International Monetary Fund, the global
economy is expected to grow at ~3.4% in Financial Year
2015-16. This is due to the fact that slowdown in production in
China and Russia is expected to be more than offset by recovery
of the developed economies and growth in South-East Asia.
However, currency movements and interest rates continue to be
risks for growth in many regions.

Developed economies are expected to grow moderately. After
posting stronger and broader growth at the end of 2014, the
USA is carrying the momentum into 2015 with increased
consumer spending and trade activity, falling unemployment
rate and improved investor sentiment. Similarly, the Eurozone is
improving amidst monetary uncertainty driven by a depreciating
Euro and geo-political tensions with Greece, Russia and Ukraine
in an environment of relatively loose monetary policy. While,
the lower energy prices have helped improving consumer
sentiment, the Euro continued to depreciate against the US$
sharply especially after the Swiss national bank removed Swiss
Franc’s peg to the Euro. The European Commercial Bank (ECB)
has exceeded market expectations with announced expanded
quantitative easing programme which has boosted equity and
bond markets.

Economic growth in South Asia is expected to be driven by
strong consumption and increasing investment in the region.
India is expected to be a major contributor to this growth as it
is set to double its economic size by 2019 and see significant
improvement in intensity of steel use per capita. China witnessed
its slowest growth during 2014 in the last 25 years. The lower
growth trend in China has adversely impacted commodity
markets, including putting pressure on iron ore and steel prices.

Steel prices are now increasingly aligning to global export prices
as markets strike a balance between imports and domestic
demand. China’s waning demand and resultant rise in exports
poses a risk to leveraging improving domestic demand in South
Asia and Europe. Further, movement of currencies against US$
would also have a significant impact on the movement of global
steel and raw material prices.

Outlook for India

Financial Year 2014-15 saw India emerge as a bright spark
even as advanced and emerging economies grappled with
uncertainty and slower growth. Economic growth in India
peaked in the second quarter of the fiscal at 8.2% (under new
series) but remained moderate in the third and fourth quarter
ataround 7.5%. Cyclical macro parameters like inflation, current
account deficit have improved during the year due to domestic
as well as external factors. Indian rupee was one of the best
performers in the world, registering a 4% decline in value as
against the US$ compared to the rest of the world grappling
with devaluation of their currencies. However, domestic steel
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producers witnessed subdued sales as increased imports from
China and Russia resulted in sharp cut to steel prices in India
over the past six months.

The Indian economy is in the midst of significant structural
change and is expected to embark on a sustained economic
growth cycle. According to World Bank, India is set to be the
world’s fastest growing major economy in the Financial Year
2015-16 at 7.5% and gradually move up to 8% in the next two
financial years. However, this economic growth will depend
on steady implementation of reforms aimed to improve
productivity and competitiveness. Government initiatives like
'Make in India' will stimulate manufacturing growth while its
focus on infrastructure should revive the investment cycle. This
should help India grow while being fiscally prudent. States are
also expected to play a key part in GDP growth due to their
increased finances via greater share of government taxes, coal
auctions etc.

Indian steel demand is expected to reflect improving
macro-economic environment. Steel end use sectors are
expected to perform better compared to previous financial year.
Infrastructure projects like dedicated freight corridor etc,,
are gaining momentum and the steady decline in stalled
projects coupled with hike in import duty in both flat and long
products should stimulate steel demand. Recent weakness
in Indian rupee has also helped competitiveness of domestic
steel players. However, steel prices are expected to remain
under pressure from Chinese exports and increased domestic
competitiveness.

Outlook for Europe

European economy is displaying increasing signs of recovery
althoughitis regional and is still constrained by weak investment
activity and high unemployment. Geo-political instability, capital
flow volatility and deflation risk continue to exist but the impact
of these risks has come down. On account of this, European steel
demand is expected to be modest in 2015 following the decline
experienced in the second half of the Financial Year 2014-15.
Forecast suggest demand to grow in the region of 2% in 2015
considering the positive effects of the weaker Euro. At 150
million tonnes, however, European demand in 2015 would still
be around 25% down on the pre-crisis peak and 10% below the
pre-crisis norm of around 165 million tonnes.

Market spreads for steel in Europe improved marginally in 2014
on the back of the sharp drop in raw materials prices. However,
overcapacity in China and slowdown in domestic demand, led
to a 50% increase in Chinese exports to the rest of the world and
put pressure on global steel prices. In 2015, steel margins are
expected to remain under pressure and steelmakers to focus on
operational efficiencies and value addition to customers.

C. OPERATIONS AND PERFORMANCE
Tata Steel Group

The Tata Steel Group recorded total deliveries of 26.3 million
tonnes in Financial Year 2014-15 as compared to 26.6 million

tonnes during the previous financial year. While deliveries
at Indian operations were higher by 3% as compared to the
previous year, Tata Steel Europe, NatSteel Holdings (NSH) and Tata
Steel Thailand (TSTH) reported lower deliveries. Tata Steel India
reported higher deliveries due to better demand in the retail
segment and higher levels of production. However, deliveries
at Tata Steel Europe were lower, in line with lower production
due to operational challenges at its Long Product Division. The
closure of key billet suppliers in China coupled with low priced
Chinese imports in Singapore, have resulted in lower deliveries
at NSH. TSTH reported lower deliveries primarily on account of
low demand resulting in continued pressure on spreads.

During the year, the consolidated profit before interest,
depreciation, exceptional items and taxes of the Tata Steel
Group was 13,332 crores, lower by 21% over the previous
year. Consequently, the consolidated profit before exceptional
items and taxes was ¥ 2,541 crores in Financial Year 2014-15
compared to % 6,750 crores in the previous year. During the
year, the Company reported an exceptional loss of ¥ 3,929
crores in its consolidated accounts which primarily represents
the non-cash write down of goodwill and other assets of
% 1,273 crores and X 5,118 crores respectively. This write down
in certain non-performing business units within the Tata
Steel Group, primarily relating to European operations and
investments in coal assets has been partly offset by profit on sale
of land at Borivali, India, and profit on sale of Company's stake in
The Dhamra Port Company Limited.

India

The Company’s Indian operations are fully dependent on
captive iron ore from Noamundi, Joda and Khondbond and
partly on captive coal from West Bokaro and Jharia region. For
the first time in the history of the Company, the operation of
the captive iron ore mines were restricted. Iron ore mines at
all locations remained closed for a period of 30 days. The total
impact of this was a reduction in supply of 5.2 million tonnes of
iron ore. Further, significant drop in demand for steel in China
and devaluation of Russian rouble aggravated the conditions
putting substantial pressure on margins due to influx of
imports into the country.

The Company was quick in responding to the challenges
through a series of risk mitigation measures and also through
improvements in operations and implementing the following
strategic initiatives to mitigate the impact of mining crisis
in India:

«  Setting up of cross functional task force for procurement of
iron ore from domestic and international sources;

- Initiating appropriate steps on the logistics front to
ensure delivery of raw materials from different locations.
All the major east coast ports were utilised to receive the
imported iron ore;

«  Appropriately modifying the sinter and pellet plants to
accommodate ore from different sources. Utilising the
opportunity to fine tune processes for Blast Furnaces
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and achieving benchmark fuel rate despite raw material
constraints; and

+  Working on product mix enrichment and value added
products to ensure better realisation and delivery
compliance in chosen segments.

The Jamshedpur plant operated at an optimum capacity with
the full ramping up of 2.9 mtpa expansion project. This, along
with better demand in retail segment, led to a 3% increase
in deliveries over the previous year. This was another year of
record production and deliveries, as the Company achieved
10.16 million tonnes of hot metal production and 9.07 million
tonnes of saleable steel production. Likewise, the Company
also reported best ever deliveries of 8.75 million tonnes. The
Company was able to report these achievements despite
challenging market conditions.

For the Financial Year 2014-15, the profit before interest,
depreciation, exceptional items and taxes for the standalone
entity was ¥ 10,592 crores which is lower by 22% compared to
the previous financial year.

In addition to the exemplary best ever production performance,
there were several other best performances recorded by the
Company during the Financial Year 2014-15, some of which are
as follows:

+ Annual sales in the Automotive segment at a record
1.37 million tonnes, as against 1.17 million tonnes in the
previous year.

«  Annual Tata Tiscon sales at a record 1.23 million tonnes, as
against 1.09 million tonnes in the previous year.

«  Annual Tata Shaktee sales at a record 0.23 million tonnes, as
against 0.21 million tonnes in the previous year.

«  Annual Durashine sales at a record 100k tonnes (20% more
than the previous best).

«  Annualsalesin the LPG segment at a record 85k tonnes and
a market share of 36% (23% in the previous year).

Total Quality Management

The Company has a strong culture of Total Quality Management
(TQM) that is embedded in the organisation's DNA. The
continuous improvement programmes commence at the
shop floor and spans across multiple organisational levels,
with senior management personnel addressing more complex
problems. TQM aligns the long and complex value chain
spanning activities from mining to operations to marketing of
steel products and services.

The Company motivates innovative thinking through
‘aspirational target setting’ In this approach, stretch targets
are positioned as desired intentions as a driver for teams to
collaborate and come up with innovative ideas to reach as
close as possible to the aspirational target. Formal initiatives

36 | Directors' Report

such as 'Kar Vijay Har Shikhar' and 'Innovent' facilitate the
generation of innovative ideas through this approach and
also support implementation. In addition, the leadership
encourages learning from other industries, which has helped
the Company to innovate distribution channels in a unique
way in the steel industry.

The focus on innovation has helped the Company improve its
products, services and solutions to satisfy customer needs. For
example, the 'Innovent' programme has enabled the Company
to enter the steel doors segment. Steel doors have been
introduced under the brand name 'Pravesh’ and have received
a positive response from customers, thereby creating a new
market for the Company.

Marketing and Sales

The Company is operating in the domestic steel industry with
a growth-oriented strategy and will continue to focus on the
same in the coming years. Approximately 98% of the steel
value chain products are sold in the domestic market. While the
Company has customers and customer groups all across India,
the concentration of the overall sales is mostly in the eastern
and northern parts of the country. In the raw material value
chain, Ferro Alloys and Minerals Division (FAMD) exports ~49%
of its chrome and 27% of manganese products to countries
including Japan, Korea and China.

Products & Brands

The Company's branded products in India have a country wide
reach to serve more than 3 million consumers annually through
a pan India distribution network, focussed on delivering a
distinctive consumer experience. Currently we have a network
of 65 distributors and over 9,000 dealers retailing our brands.
During the year, we launched Steelium Neo - CR steel and
Pravesh — wood finished steel doors.

Tata Tiscon and Tata Shaktee are now the most awarded and
biggest steel brands in India. In the current year, more than
85% of Tiscon products have been sold in Tier 3 cities and over
90% have been sold by clubbing them together with Tiscon
Superlinks and Wiron. During the year, the Company increased
Roof Junction solution (2,600 installations) to more centres for
fixing Tata Shaktee/Durashine sheets.

Europe

During the year, European production and deliveries were
stable, despite being constrained by some demand and
operational issues. In the Financial Year 2014-15, liquid steel
production in Europe, at 15.16 million tonnes, was slightly
(2.5%) lower than Financial Year 2013-14. Deliveries in Financial
Year 2014-15 nearly matched the improved volumes of the
previous year (1.4% lower).

Whilst this is a relatively stable performance, the Company sees
scope for improved sales in future as it continues to work on
the precision of its production and delivery performance.
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Lower raw material prices led to decline in market prices
which resulted in an 8% reduction in European turnover from
the previous year - turnover in Financial Year 2014-15 was
£8.11 billion.

Despite lower turnover, the business made a significant
improvement in its financial performance, with EBIT turning
positive at £102 million. The market spread did improve from
the previous year and the Company’s enhanced product mix
also gave its spread a boost.

EBITDA in Financial Year 2014-15 was £435 million, up by
39% over the previous year. The European operations EBITDA
improvement is built on a foundation of lower costs, better
supply chain management, supported by increasing sales of
higher-value steels which improves its average market spread.

Despite deteriorating market conditions in the second half
of Financial Year 2014-15, the year as a whole demonstrated
further significant progress on its journey towards sustainable
operating and financial performance.

Best Steel For Tomorrow

The programme ‘Best Steel For Tomorrow’in IJmuiden Works in
Netherlands was launched by Tata Steel Europe and has been
delivering significant improvements. The steel production on
the IJmuiden site was 7 million tonnes steel in Financial Year
2014-15. As a result of this program, IJmuiden’s manufacturing
stability improved significantly and several plants set new
production records. The Direct Sheet Plant realised an annual
record of 1.307k tonnes, Hot Strip Mill 2 an annual record of
5.220k tonnes, Pickle Line 22 an annual record of 1.207k tonnes.
Cold Mill 22 achieved a new record of 818k tonnes. Production
volumes in tinplate mills were higher than last year. Significant
improvement in the product mix and precision were achieved
too, which increased the earnings. As a consequence of these
significant improvements, the IJmuiden Works is considered
to be a benchmark site in Europe for sustainable profit
generation.

Research & Technology programme at IJmuiden covers process
development and product market sector developments, both of
which made significant contribution towards robust and stable
manufacturing processes and better use of raw materials. Product
market sector developments helped development of new steel
products with particular emphasis on the automotive, lifting &
excavation, construction, energy & power and rail sectors.

South-East Asia

The profitability of the operations in South-East Asia was
adversely affected by influx of low priced material from China,
poor market conditions and shrinking margins.

During the year, NatSteel Holdings Pte. Ltd. (NSH) recorded a
sales volume of 2.46 million tonnes as against the sales volume
of 2.68 million tonnes in the previous year. The operations in
China experienced lower than planned sales due to the closure
of key billet suppliers and poor market conditions.

During the year, NSH posted a turnover of 9,028 crores, about
26% lower than the previous year. It posted negative EBITDA of
¥ 571 crores as against a profit of ¥ 246 crores in the previous
year. Profitability was adversely affected by the significant
contraction in scrap-rebar spread by over $S$60/tonne from
last year.

Similarly, during the year, TSTH recorded total sales of 1128k
tonnes, which was lower by 13% as against the previous year.
The EBITDA in the Financial Year 2014-15 was at ¥ 71 crores as
against ¥ 193 crores in the previous year.

D. KEY DEVELOPMENTS

Mining

During the year, the Company faced significant challenges in its
mining operations.

Historically, the Company has been operating its mining
activities in Odisha and Jharkhand with all statutory clearances.
In Odisha, on the basis of the direction issued by Honourable
Odisha High Court, mining operations recommenced in Joda
East, Katamati, Bamebari and Joda West Mines from mid
December, 2014.

Mining operations in Sukinda Chromite Mine commenced based
on the favourable express order issued by the Government
of Odisha beginning December, 2014. Likewise, operations
resumed in the Noamundi mines based on the express orders
issued by the Government of Jharkhand in January 2015. During
the year, the Company also commenced mining of chrome ore
and production of ferro alloys.

The Mines and Minerals Development and Regulation (MMDR)
Amendment Act 2015 was passed by the Indian Parliament
and notified in the Gazette on 27 March, 2015. The amended
Act addresses regulatory requirements on new allocations,
transition provisions, etc.

In accordance with the amended provisions of law,
supplementary Lease Deeds have been executed for the Joda
East (Iron ore), Khondbond (Iron and Manganese), Joda West
(Manganese), Manmora (Manganese), Bamebari (Manganese),
Tiringhpahar (Manganese) and Gomardih (Dolomite) mines.
All the leases have been extended up to 31 March, 2030 except
Gomardih, a non-captive mine, which has been extended till
2020.The lease execution process is underway for Katamati (Iron)
mines. A decision on Sukinda (Chrome) and Malda (Manganese)
is awaited. The Company is engaged in discussions with the
Government of Jharkhand on the extension of the mining lease
for the Noamundi Iron Ore Mine.

Greenfield Project in Odisha

The first phase of the Greenfield expansion project at Odisha
is at an advanced stage of execution. The construction of the
Kalinganagar Project has progressed well and the heating of
the coke ovens commenced in the second week of May, 2015
after all the clearances were received. The project will follow

Directors' Report | 37



TATA STEEL

Hundred and eighth annual report 2014-15

a commissioning sequence over the next six months as each
facility gets commissioned. Commercial production is expected
to commence in the second half of the financial year. The
Kalinganagar Steel Plant is a state-of-the-art 3 million tonne
plant that will increase the Company’s production capacity,
widen its product portfolio and diversify the customer base. It
is also aligned to 'Make in India, an initiative of the Government
of India. Thus far, the Company has spent close to ¥ 21,000
crores. The Company is also making significant investment
towards social infrastructure and building greater community
in the region.

Divestment of Long Products Unit in the UK

During the year, following a detailed review of its product
portfolio, Tata Steel Europe signed a Memorandum of
Understanding (MoU) with Klesch Group to undertake detailed
due diligence and negotiations for the potential sale of the
Long Products Europe business and associated distribution
activities. About 6,500 people are employed at Long Products
Europe and its distribution facilities. The carrying value of the
investment has been fully impaired during the year as part of
annual impairment analysis.

Developments in the British Steel Pension Scheme

The British Steel Pension Scheme is burdened with long-term
challenges such as a high number of pensioners as compared to
active employees and low bond yields especially in comparison to
the relatively high inflation rates. The Company has been pursuing
de-risking options to ensure a sustainable arrangement.

Tata Steel UK Limited, the Company’s subsidiary has been in
discussions with the UK trade unions with the aim of creating
more sustainable pension arrangements for UK employees by
reducing benefits and liabilities. The negotiations with the UK
unions concluded without support from the trade unions on
proposed modifications to the Scheme. UK Unions carried out
a ballot for industrial action.

The UK business has been a challenge for Tata Steel Europe and
Tata Steel Group, and has caused significant financial stress in
the past. The Group has made significant investments and
supported the business over the years. We hope the employees
and stakeholders appreciate the support of the Tata Steel
Group in sustaining the UK business.

The Company remains open to unconditional talks with
the unions to find resolutions to the challenges facing the
pension scheme.

Continuous Annealing and Processing Line Joint Venture

During the year, Jamshedpur Continuous Annealing and
Processing Company Private Limited (JCAPCPL), a 51:49 joint
venture of Tata Steel Limited and Nippon Steel & Sumitomo
Metal Corporation, set up India’s first continuous annealing
and processing line that will produce 6,00,000 tonnes per
annum of high-quality cold rolled sheets exclusively for
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the automotive industry, including outer panels and high
tensile sheets.

Divestment of The Dhamra Port Company Limited (DPCL)

During the year, the Company divested its 50% stake in DPCL
for an Enterprise Value of around % 5,500 crores. DPCL was a
50:50 joint venture between L&T Infrastructure Development
Projects Limited (L&T IDPL) and the Company. The transaction
was successfully completed on 23 June, 2014.

Bond offering

On 25 July, 2014, the Company successfully issued dual
tranche Reg S Unsecured Bonds of US$ 1.5 billion in the
international markets. The issue comprised of US$ 500
million 4.85% Unsecured Bonds due on 31 January, 2020 and
US$ 1 billion 5.95% Unsecured Bonds due on 31 July, 2024
by ABJA Investment Co. Pte. Ltd., a wholly owned subsidiary
of the Company incorporated in Singapore. The issue is
guaranteed by the Company and the bonds are listed on the
Frankfurt Stock Exchange. This was Company's debut US$
bond issuance and forms part of the Company’s long-term
financing strategy to raise capital internationally. The success
of bond issue enabled the Company to diversify the investor
base, increase maturity profile and optimise the financing
and capital structure.

Refinancing

Tata Steel UK Holdings Limited, 100% indirect subsidiary of the
Company executed agreements for the refinancing of its debt
through term loans and revolving credit facilities of €3.05 billion.
The debt was originally incurred in relation to the acquisition of
the Corus Group plcin 2007.The new financing structure consists
of a 5-year loan of €370 million, a 6 year revolving credit facility
for working capital purposes of £700 million and a 7-year loan of
€1.8 billion, with more favourable terms and pricing relative to
the earlier debt.

Further, Tata Steel Global Holdings Pte Ltd. another 100%
indirect subsidiary of the Company, incorporated in Singapore
had also executed agreements for loan facilities of US$ 1.5 billion
comprising of a 5-year loan of US$ 700 million and a 7-year loan
of US$ 800 million. The proceeds of this loan will be used to
repay term debts, term out working capital and fund investment
needs of the Tata Steel Group outside India.

E. TATA STEEL GROUP INITIATIVES

Health and Safety

Health and safety is the top most priority across the Tata
Steel Group and we aspire to set the benchmark on this front
within our industry. We have already made some significant
achievements in Europe and are working on similar initiatives
in India and South-East Asia by launching the 'Committed to
Zero' programme.
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All efforts are being made to enhance safety standards and
processes in order to minimise safety risks in all our operations.
The Company continues to broaden the impact of its programmes,
including those from DuPont (the global benchmark), to establish
a strong safety culture based on inculcating safe behaviour
among its employees, contractors and their employees. The Lost
Time Injury Frequency Rate for Financial Year 2014-15 improved
to 0.3, an improvement of 40% over the previous year. Extensive
work is in progress to ensure risk control in many hazardous
processes including underground mining. The Company has
made specific improvements in construction activities, road
traffic management and contractor management.

In order to build a sustainable work place environment, a
common health and safety management system across Tata
Steel Group is being implemented. This includes a cross auditing
activity to enhance sharing experiences and best practices across
regions. During the year, Tata Steel was again recognised by its
peers in the World Steel Association, with a Health and Safety
recognition award for Tata Steel Europe.

The key themes for the next three years include a safety strategy
for the organisation that has been co-created with the senior
leadership team and includes six strategic priorities. These are:

»  Safety Leadership Development

«  Organisational
Improvement

Safety Competency and Capability

»  Contractor Safety Risk Management
+  Road and Rail Safety Risk Management

«  Process Safety Management, Integrated Emergency
Response, Infrastructure Integrity Management

+  Occupational Health/Industrial Hygiene

Environment

Tata Steel Group is committed to minimising the environmental
impact of its operations through adoption of sustainable practices
and continuous improvement in environmental performance.
Care for environment under Corporate Citizenship is embedded
in the Company’s vision. The Company acknowledges the fact
that carrying capacity of nature is finite and that industry has to
play an important role in protecting the environment and has to
avoid disturbing the ecosystem as a result of its operations.

We continue tofocus on operational excellence aimed atresource
and energy efficiency, along with recovery, reuse and recycling
of waste to minimise the ecological footprint of the organisation.
For example, 100% of our manufacturing operations are certified
by the independently verified international environmental
management standard, ISO 14001.

The Company is also engaging with International Union for
Conservation of Nature (IUCN) the largest global NGO network for
environment, for base lining biodiversity in our mining locations
and developing processes for addressing biodiversity including a
Biodiversity Management Policy. Besides, the Company has also

started engaging with Natural Capital Coalition for valuation of
natural capital usage by companies.

Sustainability

The sustainability initiatives at Tata Steel are driven by the Tata
Group core values and ethics. Our sustainability practices rest
on the triple bottom-line (economic, social and environment).
In 2014 we published our sustainability report using the Global
Reporting Initiative (GRI) G3.1 guidelines.

The Company continues to advocate and influence positive and
affirmative sustainability actions. Our senior leaders work with
industry bodies such as the Confederation of Indian Industry
on implementing sustainability practices. Our leaders also
participated in the World Economic Forum in Davos in January
2015 and engaged in discussions with global leaders on the
year's theme, “The new global context”.

During the year, the Company took several initiatives in various
aspects of sustainability. At the strategic level, the Company
embarked on a Scenario Planning exercise to envision the future,
looking at economic, regulatory and stakeholder scenarios in
order to develop our next vision and action plans. The annual
business planning process has been strengthened with the
inclusion of Social, Environmental and Regulatory aspects
in the Objectives and Strategies of the Company. In order to
drive the various aspects of sustainability in a more focussed
way, the Company put together consolidated governance
mechanisms with clear demarcation of roles between the Board,
its Committees and the Management.

During the year, the capital projects for environment have
progressed significantly. As a result, air pollution levels of the
Jamshedpur plant have been significantly reduced as also
the specific water consumption and effluent discharge. The
Company has initiated steps to replace all office and street lights
in the plant and in the mines with LED lights to improve energy
efficiency. An environment research team has been formed in
R&D for working on projects to reduce the environmental impact
of our operations while improving resource efficiency.

We are happy to report that the Company has been duly
recognised for its efforts. During the year, the Company won the
'Cll ITC Sustainability Awards - Business of the Year' trophy and
the 'llM Sustainability Award' The Company was also included in
the DJSI Sustainability Index for Emerging Markets.

F. HUMAN RESOURCES MANAGEMENT

In keeping with the tradition of pioneering Human Resource
practices across geographies, the Human Resources
Management (HRM) function has driven myriad changes
in the way Human Resources are managed and developed,
striking a balance between business needs and individual
aspirations. HRM has now become a business partner and is
taking key decisions not just with respect to Human Resource
but businesses as a whole. It focusses on improving the way

Directors' Report | 39



TATA STEEL

Hundred and eighth annual report 2014-15

of life, work culture, employee engagement, productivity,
effectiveness and efficiency.

During the year, several employee centric policies were
launched to cater to the needs of the work force and also to
keep the Company up to date with external realities. Policies
like adoption leave, extension of maternity leave (12 weeks to
18 weeks), programmes like Stepathlon and Umang (Employee
assistance programme) for physical and emotional well-being,
and professional counselling services were launched in the
interest of the employees’ changing needs.

The Company initiated multiple actions to keep the workforce
engaged. Actions are being taken to increase gender diversity,
providing greater amenities for contractor workforce, improving
employee skills and enhancing employee productivity. In
addition, policies are being implemented to support affirmative
action through training and enabling employment. The
Company has also adopted the SA8000 framework to ensure
Human Rights for the workforce.

In the area of industrial relations, wage revision was successfully
concluded with a win-win proposition for all stakeholders. To
sensitise the workforce with Tata Values and Joint Consultations,
'Nav-Chetna' and the Tata Story programme were launched and
are being conducted across locations.

In the area of Talent Management, focussed campus branding
and relationship building initiatives were successfully launched.
Among these are Steel-a-thon in B-Schools and Mind over Matter
in technical schools.

An outbound leadership programme, Tata Outbound
Leadership Convention at Uttarkashi, was launched in
partnership with TSAF and National Outdoor Leadership
School (NOLS) of USA for the leadership team. A programme
on 'Transformational Leadership' was launched in February
2015 for the leadership team.

The 'Understudy' policy for timely succession planning and
'Retainership' policy for Superannuated Expert as well as External
Experts were rolled out for building technical expertise and to
strengthen the leadership development process.

An academy approach was initiated for capability development,
to systematically drive the design and delivery of functional
and managerial programmes for respective functions such as
Finance, Supply Chain, Procurement, HR etc.

Virtual classroom training using centralised training
infrastructure and resources was launched for mines in remote
locations such as mines in West Bokaro, Bamnipal, KPO and
Jharia.

Particulars of Employees

Disclosures pertaining to remuneration and other details as
required under Section 197(12) of the Act, read with Rule 5(1) of
the Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014 are annexed to this report [Annexure 1].
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In terms of the provisions of Section 197(12) of the Companies
Act, 2013 read with Rules 5(2) and 5(3) of the Companies
(Appointmentand Remuneration of Managerial Personnel) Rules,
2014, a statement showing the names and other particulars of
employees drawing remuneration in excess of the limits set out
in the said Rules forms part of the Report.

However, having regard to the provisions of the first proviso
to Section 136(1) of the Companies Act, 2013, the Annual
Report excluding the aforesaid information is being sent
to the Members of the Company. The said information is
available for inspection at Registered Office of the Company
during working hours. Any member interested in obtaining
such information may write to the Company Secretary, at the
registered office and the same will be furnished on request.
Further the details are also available on the Company's
website: www.tatasteel.com.

G. CORPORATE SOCIAL RESPONSIBILITY

The Company's vision is to be a global benchmark in value
creation and corporate citizenship and the Company’s long-term
Corporate Social Responsibility (CSR) objective, is to improve
the quality of life of the communities through long-term value
creation for all stakeholders. This objective is in alignment
with the Tata Group Core Purpose. Towards achieving this, the
Company has been a pioneer in various CSR initiatives.

We continue to remain focussed on improving the quality of life
and engaging communities through health, education, sports
and infrastructure development. During the last three years, the
Company has spent over ¥ 550 crores on CSR activities (X 171
crores in Financial Year 2014-15).

The Economic Times awarded Tata Steel with the 'Corporate
Citizen of the Year' Award in 2014. The award acknowledges the
work done by the Company’s CSR arms to promote development
in areas including healthcare, education, sports and culture. The
jury took special note of the Maternal and Newborn Survival
Initiative (MANSI) and recognised it as one of the best healthcare
practices globally.

Details about the CSR policy and initiatives taken by the
Company on CSR during the year are available on our website
www.tatasteel.com. The Annual Report on our CSR activities is
annexed to this report [Annexure 2].

H. CORPORATE GOVERNANCE

At Tata Steel, we ensure that we evolve and follow the corporate
governance guidelines and best practices sincerely to not
just boost long-term shareholder value, but to also respect
minority rights. We consider it our inherent responsibility
to disclose timely and accurate information regarding our
financials and performance, as well as the leadership and
governance of the Company.
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In accordance with the Tata Steel Group Vision, Tata Steel
Group aspires to be the global steel industry benchmark for
value creation and corporate citizenship. The Tata Steel Group
expects to realise its Vision by taking such actions as may be
necessary in order to achieve its goals of value creation, safety,
environment and people.

Pursuant to Clause 49 of the Listing Agreement with the Stock
Exchanges, the Management Discussion and Analysis, the
Corporate Governance Report and the Auditors’ Certificate
regarding compliance of conditions of Corporate Governance
are made part of the Annual Report.

Board Meetings

A calendar of Meetings is prepared and circulated in advance
to the Directors. The Board met nine times during the year, the
details of which are given in the Corporate Governance Report
that forms part of this Annual Report. The intervening gap
between the Meetings was within the period prescribed under
the Companies Act, 2013 and the Listing Agreement.

Selection of New Directors and Board Membership Criteria
The Nomination and Remuneration Committee works with the
Board to determine the appropriate characteristics, skills and
experience for the Board as a whole and its individual members
with the objective of having a Board with diverse backgrounds
and experience in business, government, education and
public service. Characteristics expected of all Directors include
independence, integrity, high personal and professional ethics,
sound business judgment, ability to participate constructively
in deliberations and willingness to exercise authority in a
collective manner. The policy on appointment and removal of
Directors and determining Directors’independence is annexed
to this report [Annexure 3].

Familiarisation Programme for Independent Directors

All new Independent Directors (IDs) inducted into the Board
are given an orientation. Presentations are made by Executive
Directors (EDs) and Senior Management giving an overview of
our operations, to familiarise the new IDs with the Company's
business operations. The new IDs are given an orientation
on our products, group structure and subsidiaries, Board
constitution and procedures, matters reserved for the Board,
and our major risks and risk management strategy.

The Policy on the Company's Familiarisation Programme for IDs
can be accessed at http://www.tatasteel.com/investors/pdf/
familiarisation-programme-for-id-tata-steel.pdf

Evaluation

The Board evaluated the effectiveness of its functioning
and that of the Committees and of individual directors by
seeking their inputs on various aspects of Board/Committee
Governance.

The aspects covered in the evaluation included the
contribution to and monitoring of corporate governance
practices, participation in the long-term strategic planning
and the fulfilment of Directors' obligations and fiduciary
responsibilities, including but not limited to, active
participation at the Board and Committee meetings.

The Chairman of the Board had one-on-one meetings with the
Independent Directors and the Chairman of the Nomination
and Remuneration Committee had one-on-one meetings with
the Executive and Non-Executive Directors. These meetings
were intended to obtain Directors’ inputs on effectiveness of
Board/Committee processes.

The Board considered and discussed the inputs received from
the Directors.

Further, the Independent Directors at their meeting, reviewed
the performance of Board, Chairman of the Board and of Non-
Executive Directors.

Compensation Policy for Board and Senior Management

Based on the recommendations of the Nomination and
Remuneration Committee, the Board has approved the
Remuneration Policy for Directors, KMP and all other employees
of the Company. As part of the policy, the Company strives to
ensure that:

a) the level and composition of remuneration is reasonable
and sufficient to attract, retain and motivate Directors of
the quality required to run the Company successfully;

b) relationship between remuneration and performance is
clear and meets appropriate performance benchmarks;
and

c) remuneration to Directors, KMP and senior management
involves a balance between fixed and incentive pay
reflecting short and long-term performance objectives
appropriate to the working of the Company and its goals.

The Remuneration Policy for Directors, KMP and other
employees is annexed to this report [Annexure 4].

Independent Directors Declaration

The Company has received the necessary declaration from each
ID in accordance with Section 149(7) of the Companies Act,
2013, that he/she meets the criteria of independence as laid out
in sub-section (6) of Section 149 of the Companies Act, 2013 and
Clause 49 of the Listing Agreement.

Directors and Key Managerial Personnel
Induction

Ontherecommendations of the Nomination and Remuneration
Committee, the Board appointed Mr. Andrew Robb, as an
ID of the Company with effect from 12 November, 2014.
Mr.Robb was a Member of the Board for seven years and retired
by rotation at the AGM held on 14 August, 2014 and did not
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seek re-appointment. However, in the interest of maintaining
continuity and providing guidance during challenging times
in Tata Steel Europe, the Nomination and Remuneration
Committee and the Board of Directors of the Company
requested Mr. Robb to accept the Board position once again.
Mr. Robb accepted the request. We seek your support in
confirming the appointment of Mr. Robb in the ensuing AGM.

Retirement

In accordance with the Tata Group retirement policy for
Board of Directors (attainment of 70 years of age for NEDs)
Mr. B Muthuraman, Vice Chairman of the Company retired
effective 26 September, 2014.

The Board of Directors place on record their deep appreciation
for the enormous contributions made by Mr. Muthuraman as
the Managing Director of the Company from 2001 to 2009 and
thereafter, as Vice Chairman of the Company. The Company
and the Board benefitted immensely from Mr. Muthuraman’s
vast experience, knowledge and insights of the industry and
operations of the Company.

Re-appointments

As per the provisions of the Companies Act, 2013, Dr. Karl-
Ulrich Koehler and Mr. D. K. Mehrotra will retire at the ensuing
AGM and being eligible, seek re-appointment. The Board
recommends their re-appointment.

The Companies Act, 2013, provides for the appointment of
IDs. Sub-section (10) of Section 149 of the Companies Act,
2013 provides that IDs shall hold office for a term of up to five
consecutive years on the board of a company and shall be
eligible for re-appointment on passing of a special resolution
by the shareholders of the Company. Accordingly, all the IDs
except for Mr. Andrew Robb, who was appointed as additional
Director on 12 November, 2014, were appointed by the
shareholders at the general meeting held on 14 August, 2014.
Further, sub-section (13) of Section 149, provides that the
provisions of retirement by rotation as defined in sub-sections
(6) and (7) of Section 152 of the Companies Act, 2013 shall not
apply to such IDs.

Hence, none of the IDs retire at the ensuing AGM.

Company Secretary and Compliance Officer

During the year, Mr. A. Anjeneyan, Company Secretary, KMP
and Compliance Officer of the Company resigned from the
services of the Company. The resignation was effective 10
October, 2014.

Consequent to Mr. A. Anjeneyan's resignation, the Board
appointed Mr. Parvatheesam K as the Company Secretary,
KMP and Compliance Officer of the Company. The
appointment was effective 12 January, 2015.

Directors' Responsibility Statement

Based on the framework of internal financial controls
established and maintained by the Company, work performed
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by the internal, statutory, cost and secretarial auditors and
external agencies, the reviews performed by Management
and the relevant Board Committees, the Board, with the
concurrence of the Audit Committee, is of the opinion that
the Company’s internal financial controls were adequate and
effective as on 31 March, 2015.

Accordingly, pursuant to Section 134(5) of the Companies Act,
2013 the Board of Directors to the best of their knowledge and
ability confirm:

a) that in the preparation of the annual accounts, the
applicable accounting standards have been followed along
with proper explanation relating to material departures;

b) that we have selected such accounting policies and
applied them consistently and made judgments and
estimates that are reasonable and prudent so as to give a
true and fair view of the state of affairs of the Company at
the end of the financial year and of the profit and loss of
the Company for that period;

c) that proper and sufficient care has been taken for
the maintenance of adequate accounting records in
accordance with the provisions of the Companies Act,
2013 for safeguarding the assets of the Company and for
preventing and detecting fraud and other irregularities;

d) that the annual accounts have been prepared on a going
concern basis;

e) that proper systems to ensure compliance with the
provisions of all applicable laws were in place and that
such systems were adequate and operating effectively;
and

f) that proper internal financial controls were laid down and
that such internal financial controls are adequate and were
operating effectively.

Audit Committee

Our Audit Committee was constituted in the year 1986.
The Committee has adopted a Charter for its functioning.
The primary objective of the Committee is to monitor and
provide effective supervision of the Management'’s financial
reporting process, to ensure accurate and timely disclosures,
with the highest levels of transparency, integrity and quality
of financial reporting.

The Committee met five times during the year, the details of
which are given in the Corporate Governance Report that forms
part of this Annual Report. As of the date of this report, the
Committee is comprised of Mr. Subodh Bhargava (Chairman),
Mr. Ishaat Hussain, Mr. Andrew Robb and Mr. O. P. Bhatt.

Internal Control System

The Company has an internal control system, commensurate
with the size, scale and complexity of its operations. The
scope and authority of the Internal Audit function is defined
in the Internal Audit Charter. To maintain its objectivity and
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independence, the Internal Audit function reports to the
Chairman of the Audit Committee of the Board.

The Internal Audit Department monitors and evaluates the
efficacy and adequacy of internal control systems in the
Company, its compliance with operating systems, accounting
procedures and policies at all locations of the Company and
its subsidiaries. Based on the report of internal audit function,
process owners undertake corrective action in their respective
areas and thereby strengthen the controls. Significant audit
observations and corrective actions thereon are presented to
the Audit Committee of the Board.

Related Party Transactions

There have been no materially significant related party
transactions between the Company and the Directors, the
management, the subsidiaries or the relatives except for those
disclosed in the financial statements.

Accordingly, particulars of contracts or arrangements with
related parties referred to in Section 188(1) along with the
justification for entering into such contract or arrangement in
Form AOC-2 does not form part of the report.

Vigil Mechanism

The Board, at its meeting held on 17 December, 2014, approved
the revised Vigil Mechanism that provides a formal mechanism
for all Directors, employees and vendors of the Company
to approach the Ethics Counsellor/Chairman of the Audit
Committee of the Board and make protective disclosures about
the unethical behaviour, actual or suspected fraud or violation
of the Tata Code of Conduct (TCoC).

The Vigil Mechanism comprises three policies viz., the Whistle
Blower Policy for Directors & Employees, Whistle Blower Policy
for Vendors and Whistle Blower Reward & Recognition Policy
for Employees.

The Whistle Blower Policy for Directors and Employees is an
extension of the TCoC, that requires every Director or employee
to promptly report to the Management any actual or possible
violation of the Code or any event wherein he or she becomes
aware of that which could affect the business or reputation of
the Company.

The Whistle Blower Policy for Vendors provides protection
to vendors from any victimisation or unfair trade practice by
the Company.

The Whistle Blower Reward & Recognition Policy for Employees
has been implemented in order to encourage employees to
genuinely blow the whistle on any misconduct or unethical
activity taking place inthe Company.The disclosures reported are
addressed in the manner and within the time frames prescribed
in the Whistle Blower Policy. Under the Policy, every Director,
employee or vendor of the Company has an assured access to
the Ethics Counsellor/Chairman of the Audit Committee.

Disclosure as per the Sexual Harassment of Women
at Workplace (Prevention, Prohibition and Redressal)
Act, 2013

The Company has zero tolerance towards sexual harassment
at the workplace and has adopted a policy on prevention,
prohibition and redressal of sexual harassment at workplace
in line with the provisions of the Sexual Harassment of Women
at Workplace (Prevention, Prohibition and Redressal) Act, 2013
and the Rules thereunder.

During the Financial Year 2014-15, the Company has received
24 complaints of sexual harassment, out of which 15 complaints
have been disposed off by taking appropriate actions. The
remaining 9 complaints are under investigation.

Risk Management

The Company is exposed to inherent uncertainties owing to
the sectors in which it operates. A key factor in determining a
company'’s capacity to create sustainable value is the risks that
the company is willing to take (at strategic and operational
levels) and its ability to manage them effectively. Many risks
exist in a company’s operating environment and they emerge
on a regular basis. The Company's Risk Management processes
focusses on ensuring that these risks are identified on a timely
basis and addressed.

The Board of Directors has constituted a Risk Management
Committee. The Committee has adopted a Charter that outlines
the role, responsibilities and power of the Committee and the
procedure for organising the meeting of the Committee.

The purpose of the Committee is to assist the Board of
Directors in fulfilling its oversight responsibilities with regard
to enterprise risk management. The Committee reviews the
risk management practices and actions deployed by the
Management with respect to identification, impactassessment,
monitoring, mitigation and reporting of key risks while trying
to achieve its business objectives.

Further, the Committee endeavours to assist the Board in
framing, implementing and monitoring the risk management
planforthe Company and reviewing and guiding the risk policy.
The Committee also guides Management in developing the
risk management policy and in implementing an appropriate
risk management system/framework for the Company.

To have better focus on governance, the Company constituted
a Management Committee viz., the Group Risk Review
Committee to identify, assess, review and mitigate risks.
The Committee comprises the Managing Director, Group
Executive Director (Finance & Corporate), Managing Director &
Chief Executive Officer of Tata Steel Europe and other senior
management personnel asits members.This Committee has the
primary responsibility of implementing the Risk Management
Policy of the Company and achieving the stated objective of
developing a risk intelligent culture that supports decision
making and helps improve Company performance.
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Subsidiaries, Joint Ventures and Associates

We have 287 subsidiaries, 23 joint ventures and 24 associate
companies as on 31 March, 2015. During the year, the Board
of Directors (the Board) reviewed the affairs of material
subsidiaries. We have, in accordance with Section 129(3) of
the Companies Act, 2013 prepared consolidated financial
statements of the Company and all its subsidiaries, which
form part of the Annual Report. Further, the report on the
performance and financial position of each of the subsidiary,
associate and joint venture and salient features of the financial
statements in the prescribed Form AOC-1 is annexed to this
report [Annexure 5].

In accordance with Section 136 of the Companies Act,
2013, the audited financial statements, including the
consolidated financial statements and related information
of the Company and audited financial statements of
each of the subsidiary will be available on our website
www.tatasteel.com. These documents will also be available
for inspection during business hours at the registered
office of the Company.

The names of companies that have become or ceased to be
subsidiaries, joint ventures and associates are disclosed in the
annexure to this report [Annexure 6].

Auditors
Statutory Auditors

Deloitte Haskins & Sells LLP (DHS LLP), Chartered
Accountants, who are the statutory auditors of the
Company, hold office until the conclusion of the ensuing
AGM and are eligible for re-appointment. Members of the
Company at the AGM held on 14 August, 2014 had approved
the appointment of DHS LLP as the Statutory Auditors for a
period of three financial years i.e., up to 31 March, 2017.
As required by the provisions of the Companies Act, 2013,
their appointment should be ratified by members each year
at the AGM. Accordingly, requisite resolution forms part of
the notice convening the AGM.

Cost Auditors

As per Section 148 of the Companies Act, 2013, the Company
is required to have the audit of its cost records conducted by
a Cost Accountant in practice. In this connection, the Board
of Directors of the Company has on the recommendation of
the Audit Committee, approved the appointment of Shome
& Banerjee as the cost auditors of the Company for the year
ending 31 March, 2016, at a remuneration of ¥ 12 lakhs plus
out of pocket expenses.

Shome & Banerjee have vast experience in the field of cost
audit and have conducted the audit of the cost records of the
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Company for the past several years under the provisions of the
erstwhile Companies Act, 1956.

The due date for filing the Cost Audit Report of the Company
for the Financial Year ended 31 March, 2014 was 30 September,
2014 and the Cost Audit Report was filed in XBRL mode by the
Cost Auditor on 27 August, 2014.

Secretarial Auditors

Section 204 of the Companies Act, 2013 inter-alia requires every
listed company to annex with its Board’s report, a Secretarial
Audit Report given by a Company Secretary in practice, in the
prescribed form.

The Board of Directors appointed Parikh & Associates, Practicing
Company Secretaries as Secretarial Auditor to conduct
Secretarial Audit of the Company for Financial Year 2014-15
and their report is annexed to this Board report [Annexure 7].
In connection, with the auditors observation in the report, it is
clarified that the non-filing of Form MGT-14 in respect of one
board resolution and delay in transfer of unclaimed rights issue
application money to Investor Education Protection Fund are
technical lapses that occurred inadvertently.

The Board has also appointed Parikh & Associates, as Secretarial
Auditor to conduct Secretarial Audit of the Company for
Financial Year 2015-16.

Extract of the Annual Return

The details forming part of the extract of the Annual Return in
Form MGT 9 as per provisions of Companies Act, 2013 and rules
thereto is annexed to this report [Annexure 8].

Significant and Material Orders Passed by the Regulators
or Courts

There have been no significant and material orders passed
by the regulators or courts or tribunals impacting the going
concern status and Company’s operations. However, members'
attention is drawn to the statement on contingent liabilities,
commitments in the notes forming part of the Financial
Statements.

Particulars of Loans, Guarantees or Investments

Particulars of loans, guarantees given and investments
made during the year in accordance with Section 186 of the
Companies Act, 2013 is annexed to this report [Annexure 91].

Energy Conservation, Technology Absorption and Foreign
Exchange Earnings and Outgo
Details of the energy conservation, technology absorption and

foreign exchange earnings and outgo are annexed to this report
[Annexure 10].
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Business Responsibility Report We thank the Government of India, the State Governments

A Business Responsibility Report is included in this Annual ~ Where we have operations and other government agencies for
Report. their support and look forward to their continued support in

the future.

Deposits

During the year, the Company has not accepted any deposits

under the Companies Act, 2013. On behalf of the Board of Directors

Acknowledgements

We thank our customers, vendors, dealers, investors, business

associates and bankers for their continued support during the CYRUS P. MISTRY
year.We place on record our appreciation of the contribution

made by employees at all levels. Our resilience to meet

challenges was made possible by their hard work, solidarity, Mumbai
co-operation and support. 20 May, 2015

Chairman

Declaration Regarding Compliance by Board Members and
Senior Management Personnel with the Code of Conduct

This is to confirm that the Company has adopted the Tata Code of Conduct for its employees including the Managing Director and
Whole-time Directors. In addition, the Company has adopted the Tata Code of Conduct for Non-Executive Directors. Both these
Codes are available on the Company’s website.

| confirm that the Company has in respect of the Financial Year ended 31 March, 2015, received from the senior management team
of the Company and the Members of the Board a declaration of compliance with the Code of Conduct as applicable to them.

For the purpose of this declaration, Senior Management Team means the Members of the Management one level below the
Managing Director as on 31 March, 2015.

T.V. NARENDRAN
Managing Director

Mumbai
20 May, 2015
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Annexure 1 - Information pursuant to Section 197(12) of the Companies Act, 2013
read with Rule 5(1) of the Companies (Appointment and Remuneration
of Managerial Personnel) Rules, 2014

(1) Ratio of the remuneration of each Director/KMP to

the median remuneration of all the employees of the
Company for the financial year:

Median remuneration of all the employees of the | ¥7,81,972
Company for the Financial Year 2014-15

The percentage increase in the median 12.08%
remuneration of employees in the Financial Year

The number of permanent employees on the 36,957
rolls of Company as on 31 March, 2015

Ratio of
remuneration % increase in
. tomedian| remuneration
Name of Director . . . .
remuneration | in the Financial
of all Year 2014-15
employees
Non-Executive Directors
Mr. Cyrus P. Mistry 0.61 -
Mr. Ishaat Hussain 14.74 -
Mr. D. K. Mehrotra 9.82 -
Dr. Karl-Ulrich Koehler 0.38 13.3
Independent Directors
Mr. Nusli N. Wadia 14.53 -
Mr. Subodh Bhargava 13.85 -
Mr. Jacobus Schraven 6.01 274
Ms. Mallika Srinivasan 7.83 -
Mr. O. P. Bhatt 9.87 347
Mr. Andrew Robb 747 7.6
Executive Directors
Mr. Koushik Chatterjee 67.09 11.0
Mr.T.V. Narendran 77.64 -

Notes:

1)

The ratio of remuneration to median remuneration is based
on remuneration paid during the period 1 April, 2014 to
31 March, 2015.

Mr. T. V. Narendran was inducted on the Board with effect

from 19 September, 2013. Accordingly, the disclosure with
respect to increase in his salary is not made.
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3)

(2)

(3)

Mr. A Anjeneyan, Company Secretary resigned from the
services of the Company with effect from 10 October, 2014.
Mr. Parvatheesam K was appointed as the Company
Secretary with effect from 12 January, 2015. Accordingly,
the disclosures with respect to median and increase in
remuneration is not made.

Relationship between average increase in remuneration
and company performance:

The average increase in remuneration during Financial
Year 2014-15 was 12.3% as compared with previous
financial year. Net revenues of the Company during the
financial year of ¥ 41,785 crores were at par to that of
the previous year at ¥ 41,711 crores. The total employee
cost for the Financial Year ended 31 March, 2015 was
% 4,601.92 crores against ¥ 3,673.08 crores for the
Financial Year ended 31 March, 2014. The total employee
cost as a percentage of net revenues was 11.01% (last
year 8.80%). The performance of the Company was
under pressure due to the challenges it faced during the
year. These are explained in detail in the operations and
performance section of this report.

Average increase in remuneration is guided by factors like
inflation, normal salary revisions, external competitiveness
and talent retention.

Whilst the Company has a strong focus on cost, employee
cost being one of the key areas for cost monitoring and
control, the results of any structural initiatives needs to be
measured over a long-term horizon and cannot be strictly
compared with annual performance indicators.

Besides employee costs, other significant internal and
external factors impacting performance of the Company
are explained in detail in the Management Discussion &
Analysis Report.

Comparison of the remuneration of the KMP against the
performance of the Company:

Particulars (% crores)
Aggregate remuneration of KMP in

Financial Year 2014-15 12.71
Revenue 41,785
Remuneration of KMPs (as % of revenue) 0.03
Profit before Tax (PBT) 8,509
Remuneration of KMPs (as % of PBT) 0.15
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(4) Variations in the market capitalisation of the Company,

price earnings ratio as at the closing date of the current
financial yearand previousfinancial yearand percentage
increase over decrease in the market quotations of the
shares of the Company in comparison to the rate at
which the Company came out with the last public offer:

::;. Description (% crores)
1 Market Cap variation
Mcap at 31 March, 2015 30,763
Mcap at 31 March, 2014 38,261
Variation in Mcap in FY 2015 (%) (19.6)
2 | Price-to-Earnings Ratio
- PE as at 31 March, 2015 (Mkt Price/EPS) NA
- PE as at 31 March, 2014 (Mkt Price/EPS) 11.19
Variation in PE in FY 2015 (%) (20.3)
3 | % Increase/Decrease from last Public
Offer
- FPO price per share (January 2011) 610
- Market price as at 31 March, 2015 316.75
% decrease from last FPO (48.1)

Note: Given that the consolidated EPS for 31 March, 2015 is
negative, PE as at 31 March, 2015 has been shown as NA.

(5) Average percentile increase already made in the salaries

of employees other than the managerial personnel
in the last financial year and its comparison with the
percentile increase in the managerial remuneration
and justification thereof and point out if there are any
exceptional circumstancesforincreaseinthe managerial
remuneration:

Average percentage increase in salary of the Company’s
employeeswas 12.3%.The total managerial remuneration
for the Financial Year 2014-15 was % 1,208.73 lakhs
as against ¥ 988.98 lakhs during the previous
year. The percentage increase in remuneration to
Mr. Koushik Chatterjee, Group Executive Director
(Finance & Corporate) during the Financial Year
2014-15 was approximately 11% as compared to the
previous financial year. Mr. T. V. Narendran, Managing
Director was inducted on the Board with effect from
19 September, 2013. Accordingly, Mr.T. V. Narendran was
a Director on the Board for part of the year during the
Financial Year 2013-14. Hence the disclosure with respect
to percentage increase in his salary between Financial
Years 2013-14 and 2014-15 is not made.

(6) Comparison of the each remuneration of the KMP against the performance of the Company:

(7) The key parameters for any variable component of

8)

remuneration availed by the directors:

Remuneration to the EDs involve balance between
fixed and variable pay reflecting short and long-term
performance objective appropriate to the working of
the Company, its goals, for attracting and retaining the
best talent.

Remuneration to NEDs involve sitting fees for attending
meetings of the Board/Committees and commission based
on the attendance and contribution towards governance
practices and discharging fiduciary duties.

The ratio of the remuneration of the highest paid
director to that of the employees who are not directors

(9)

:II;. Particulars of Remuneration Key Managerial Personnel
Mr. T. V. Mr. Koushik
Narendran Chatterjee Mr. A. Anjeneyan Mr. Parvatheesam K

MD WTD & CFO Company Secretary * | Company Secretary *
1 Remuneration in FY 15 (% crores) 6.47 5.61 0.49 0.13
2 Revenue (% crores) 41,785
3 Remuneration as % of Revenue 0.02 | 0.01 | 0.00 | 0.00
4 Profit before Tax (PBT) (% crores) 8,509
5 | Remuneration as % of PBT 0.08 | 0.07 | 0.00 | 0.00
* Part of the year

but receive remuneration in excess of the highest paid
director during the year:

Not applicable since no employee of the Company receives
remuneration in excess of the highest paid director, i.e. MD.

Remuneration is as per the remuneration policy of
the Company.

On behalf of the Board of Directors

CYRUS P. MISTRY
Chairman

Mumbai
20 May, 2015

Directors' Report | 47



TATA STEEL

Hundred and eighth annual report 2014-15

Annexure 2 -Annual Report on Corporate Social Responsibility Activities
(Pursuant to Section 135 of the Companies Act, 2013)

I. Brief outline of the Corporate Social Responsibility
(CSR) Policy

The Board of Directors (Board) adopted the CSR Policy
(Policy) on September 17, 2014 which is available on the
Company’s website. The Company’s CSR is in alignment
with the Tata Group focus initiatives — Education, Health,
Livelihoods and Rural and Urban infrastructure. Besides, it
also undertakes interventions in the areas of sports, disaster
relief, environment and ethnicity all aimed at improving the
quality of life of the communities.

Il. Composition of CSR Committee of the Board

The CSR Committee of the Board comprises Mr. Ishaat Hussain
(Chairman), Mr. O. P. Bhatt, Mr. D. K. Mehrotra, Mr. Koushik
Chatterjee and Mr.T. V. Narendran.

The Company has also set up a CSR Advisory Council. The
council comprises 12 members, all of whom are eminent
personalities from academia and the development sector.
The members of the Advisory Council, with their years of
experience and multi-functional expertise, provide macro
policy-level inputs to the CSR Committee and guide the
Company'’s approach towards CSR.

CSR activities, as per the Companies Act, 2013, may be
undertaken by the Company through a registered trust or a
registered society. The Company undertakes the activities either
directly or in collaboration with the following delivery arms:

Tata Steel Rural Development Society (TSRDS), a registered
society under Societies Registration Act, 1860. The principal aim
and objective of the society is to undertake, promote, sponsor,
assist or aid directly any activity/project/programme for the
promotion and growth of the rural economy, rural welfare,
socio-economic development and upliftment of the people in
rural areas.

Tribal Cultural Society (TCS), a registered society under Societies
Registration Act, 1860. The main objective of the society is to
promote and undertake cultural activities, cultural education
and training of the various tribes.

Tata Steel Skill Development Society (TSSDS), a registered society
under Societies Registration Act, 1860. The main aim and object
of the society is to provide facilities for technical and other skill
enhancement trainings within the nation.

Tata Steel Family Initiatives Foundation (TSFIF), a registered
trust under Indian Trusts Act, 1882. The objective of the trust
is to undertake projects/programmes on reproductive health,
prevention of drug or alcohol addiction and empowerment of
women through literacy and income generation.
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I1l. Financial Details

Particulars ¥ crores
Average net profit of the Company for the last| 8,412.82
3 financial years

Prescribed CSR Expenditure 168.26
(2% of the average net profits)

Details of CSR Expenditure during the financial year:

Total amount to be spent for the financial year 168.26
Amount spent 171.46
Amount unspent Nil

IV. Key achievements

Our key achievements in Financial Year 2014-15 is given below.
The manner in which the amount was spent during the financial
year is provided in the annexure.

Education and Training

Education: In the adult literacy programme, over 15,000 adults
were made functionally literate while nearly 13,000 middle and
high school students in areas of operation benefitted from the
preparatory coaching classes on English, Math and Science.
Nearly 49,000 students in 383 government schools were
covered under the mid-day meal scheme. For honing spoken
English skills and soft skills of students, skill development
centres in partnership with NIIT Foundation were set up at
different locations in Kalinganagar. Moreover, nearly 1,000
school dropouts were able to continue their studies by getting
enrolled in the Company sponsored bridge courses.

Schools Project: Conceptualised to improve the quality
of education in the government primary schools across six
blocks of Jajpur, Keonjhar and Sundergarh districts of Odisha.
The project is to be implemented in 1,000 schools over five
years. 100 schools have been reached out to in the first year
of implementation.

Scholarships: In Financial Year 2014-15, Jyoti Fellowship
was given to over 3,400 meritorious students from the
SC/ST communities across Jharkhand, Chhattisgarh and
Odisha. We also launched a new scholarship programme -
‘Tata Steel Scholars' Tata Steel Scholars is aimed at supporting
bright SC/ST students in pursuing professional courses from
reputed institutes. So far, around 50 students have been
supported under this initiative to pursue higher studies in
reputed professional institutes across India.

Skilling Youth: Skill development of youth is a major thrust area
of Company’s CSR. In Financial Year 2015, we partnered with
several organisations to set up skill development centres. Some
highlights include:
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- Setting up of Tata Steel Technical Institute at Burmamines,
Jamshedpur in partnership with Nettur Technical Training
Foundation and offering full time diploma courses in two
branches, i.e., Mechatronics and Electrical & Electronics.

+ Inaddition to a hospitality training centre set up with Indian
Hotels and Pratham at Kolebira near Jamshedpur, we in
collaboration with Government of Odisha also set up ‘PACE
Skill Training Centre’ at Seregada near Gopalpur.

+ More than 200 girls from left-wing extremist areas being
trained on health sector skills (B.Sc. Nursing, ANM, GNM,
Ophtalmic Nursing etc.) at various institutes across India.

In Financial Year 2014-15, over 3,500 youth were trained in
various skill development programmes across locations.

Rural Developments

Samvaad: A Tribal Conclave: The Company in November
2014 organised ‘Samvaad, a four-day pan-India tribal
conclave in Jamshedpur that brought thought leaders,
academicians, cultural performers and activists on one
platform. The conclave was attended by nearly 1,500
people from 19 states of India. It showcased panel discussions
on topics such as tribal livelihoods, particularly vulnerable
tribal groups, cultural performances, documentary film
screenings and handicrafts exhibition.

Market Yard: Started in January 2014 in partnership with
MART, it provides a common platform for both farmers
and traders and is aimed at helping farmers market
their agriculture produce at a fair price. In Financial Year
2014-15, more than 3,000 tonnes of vegetables were
traded with a turnover of ¥ 3 crores through the farmer
cooperative 'Unnat Phal Sabji Utpadak Sahyog Samiti
Limited! Patamda.

Agriculture: With focussed interventions in agriculture, we
provided livelihood opportunities to nearly 6,000 farmers
through agriculture development. For instance, we popularised
System of Rice Intensification (SRI) to increase paddy productivity
as well as acreage under second and third cropping to nearly
4,500acres. Using participatory method, we engaged community
based organisations in construction of 366 ponds that will boost
irrigation and reduce farmers’ dependency on monsoon.

Renewable Energy: Under the solar street light project, over
1,400 solar street lights were installed in villages of Jharkhand
and Odisha.

Ethnicity: We work on various facets of tribal culture,
including tribal music and dance. This includes interventions
to preserve and promote tribal languages, literature and
folklore (teach tribal scripts, publish tribal literature, etc.)
and tribal sports (Kati, Sekkor etc.). During the year, nearly
15,000 youth learned tribal scripts for Ho, Santhali and Oraon
languages. More than 5,000 players participated in various

grassroot level tribal sports tournaments organised in villages
of Jharkhand and Odisha.

Health

Hospitals in Odisha: Work is underway for a 500-bedded
hospital at Gopalpur and a 200-bedded multi-speciality hospital
in Kalinganagar. We have also signed a MoU with Sankara Eye
Hospital to set up a 100-bedded Super Speciality Eye Care
Hospital in Ganjam.

Newborn Health: Project MANSI on maternal and newborn
survival, which is underway in 167 villages of Seraikela district,
has brought down infant mortality rate by 26.5% and neonatal
mortality rate by 32.7%, over four years of implementation. The
project will be scaled up in the districts of Seraikela-Kharsawan
(8 blocks) and West Singhbhum (2 blocks) in Jharkhand and
Keonjhar district (2 blocks) of Odisha.

Adolescent Health: Project RISHTA on adolescent health
was implemented in 736 villages across 14 blocks and 7
districts of Jharkhand and Odisha. During the year, more
than 47,000 adolescents were covered to enable them to
make informed decisions and choices about their sexual and
reproductive health.

Sports

Youth Empowerment: Community Sports is one of the
key strategies used to empower youth in the hinterlands.
It also helps to identify and nurture talent among the rural
communities. In this regard, the Company organised several
sports tournaments and conducted training camps. Tata
Steel took the lead to organise a joint Tata Group tournament
involving Tata Motors, Tata Power and Tinplate for athletics,
archery as well as football. During the year, the football
tournament witnessed participation of 22,000 tribal youth
from 1,500 teams, whereas nearly 7,500 youth participated
in archery and hockey tournaments. To encourage girl
participation in sporting activities, for the first time, a football
tournament for 32 Kasturba Gandhi Baalika Vidyalaya (KGBV)
schools was organised in which a total of 64 teams comprising
girls in Under-14 and Open category participated.

V. Responsibility Statement

We hereby affirm that the CSR Policy, as approved by the Board,
has been implemented and the CSR Committee monitors the
implementation of CSR Projects and activities in compliance
with our CSR objectives.

ISHAAT HUSSAIN
Chairman of CSR Committee

T.V. NARENDRAN
Managing Director

Mumbai
20 May, 2015
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Annexure 3 - Policy on Appointment & Removal of Directors

1. INTRODUCTION

1.1 In terms of Section 178 of the Companies Act, 2013,
rules made thereunder and the Listing Agreement,
entered into by the Company with Stock Exchanges in
India, as amended from time to time, the Committee has
formulated this policy on appointment and removal of
Directors. The Policy has been adopted by the Nomination
and Remuneration Committee ("NRC") vide its resolution
dated 31 March, 2015 and approved by the Board of
Directors vide its resolution dated 31 March, 2015.

1.2 This policy shall act as a guideline for determining
qualifications, positive attributes, independence of a
Director and matters relating to the appointment and
removal of Directors.

OBJECTIVE OF THE POLICY

2.1 To lay down criteria and terms and conditions with
regards to the identification of persons who are qualified
to become Directors (executive, non-executive and
independent) including their qualifications, positive
attributes and independence and who may be appointed
as the Senior Management of the Company.

3.  APPOINTMENT OF DIRECTORS

This Policy enumerates guidelines which may be used by
NRC in selecting/appointing/re-appointing and removal
of a Director.

3.1 Assess skill-sets the Board needs given the strategies,
challenges faced by the Company.

3.2 Inselecting individuals for appointment/re-appointment/
removal of directors, the NRC may refer to the following
guidelines/policies:

3.2.1 Board Membership Criteria (Refer Schedule A)
3.2.2 Board Diversity Policy (Refer Schedule B)

3.2.3 Criteria for determining independence of Directors
(in case of appointment of Independent Directors
Refer Schedule C)

3.3 Request candidature from the database maintained by
Tata Group HR/Company or list of potential candidates
shared by the external consultants or any other source as
deemed appropriate by the Committee.

3.4 NRC members (either jointly/individually, as delegated)
shall meet the potential candidate and assess his/her
suitability for the role.

3.5 NRC to recommend the appointment of shortlisted
candidate to the Board for its consideration.

3.6 Emergency Succession: If position of a Director suddenly
becomes vacant by reason of death or other unanticipated
occurrence, the NRC shall convene a special meeting at
the earliest opportunity to fill such vacancy.

4.  POLICY IMPLEMENTATION

4.1  The Committee is responsible for recommending this
Policy to the Board.

4.2 The Board is responsible for approving and overseeing
implementation of this Policy (with the support of the
Committee).

5.  REVIEW OF THE POLICY

This Policy will be reviewed and reassessed by the
Committee as and when required and appropriate
recommendations shall be made to the Board to update
this Policy based on changes that may be brought about
due to any regulatory amendments or otherwise.

6.  APPLICABILITY TO SUBSIDIARY COMPANIES

This Policy may be adopted by the Company’s subsidiaries
subject to suitable modifications and approval of the Board
of Directors of the respective subsidiary companies.

7. COMPLIANCE RESPONSIBILITY

Compliance of this Policy shall be the responsibility of the
Company Secretary of the Company who shall have the
power to ask for any information or clarifications from the
management in this regard.

Schedule A
BOARD MEMBERSHIP CRITERIA

The NRC works with the Board to determine the appropriate
characteristics, skills and experience for the Board as a whole
and its individual members with the objective of having a
Board with diverse backgrounds and experience in business,
government, education, and public service. Characteristics
expected of all Directors include independence, integrity, high
personal and professional ethics, sound business judgment,
ability to participate constructively in deliberations and
willingness to exercise authority in a collective manner.

In evaluating the suitability of individual Board members,
the Committee considers many factors, including general
understanding of marketing, finance, operations management,
public policy, international relations, legal, governance and
other disciplines relevant to the success of a large publicly traded
metals and mining company in today’s business environment;
understanding of the Company's business; experience in dealing
with strategicissues and long-term perspectives; maintaining an
independent familiarity with the external environment in which
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the Company operates and especially in the Directors particular
field of expertise; educational and professional background;
personal accomplishment; and geographic, gender, age, and
ethnic diversity.

The Board evaluates each individual in the context of the Board
as a whole, with the objective of having a group that can best
perpetuate the success of the Company's business and represent
stakeholders' interests through the exercise of sound judgment,
using its diversity of experience.

In determining whether to recommend a Director for re-election,
the Committee also considers the Director’s past attendance at
meetings, participation in meetings and contributions to the
activities of the Board, and the results of the most recent Board
self-evaluation.

Board members are expected to rigorously prepare for, attend
and participate in all Board and applicable committee meetings.
Each member is expected to ensure that their other current and
planned future commitments do not materially interfere with
the responsibilities at Tata Steel.

Schedule B
BOARD DIVERSITY POLICY

1. PURPOSE

The need for diversity in the Board has come into focus
post the changes in the provisions of the Companies Act,
2013 (“Act”) and the corporate governance requirements
as prescribed by Securities and Exchange Board of India
(“SEBI”) under Listing Agreement.

The NRC has framed this Policy to set out the approach to
diversity on the Board of the Company (“Policy”).

2. SCOPE
This Policy is applicable to the Board of the Company.

3.  POLICY STATEMENT

The Company recognises the importance of diversity in its
success. Considering the global footprint of the Company,
it is essential that the Company has as diverse a Board as
possible.

A diverse Board will bring in different set of expertise
and perspectives. The combination of Board having
different skill set, industry experience, varied cultural and
geographical background and gender diversity will bring a
variety of experience and viewpoints which will add to the
strength of the Company.

While all appointments to the Board are made on merit,
the diversity of Board in aggregate will be of immense
strength to the Board in guiding the Company successfully
through various geographies.

The Committee reviews and recommends appointments
of new Directors to the Board. In reviewing and

determining the Board composition, the Committee will
consider the merit, skill, experience, gender and other
diversity of the Board.

To meet the objectives of driving diversity and an optimum
skill mix, the Committee may seek the support of Tata
Group Human Resources.

4. MONITORING AND REPORTING

The Committee will report annually, in the Corporate
Governance section of the Annual Report of the Company,
the processitemployed in Board appointments.The report
will include summary of this Policy including purpose and
the progress made in achieving the same.

5.  REVIEW OF THE POLICY

This Policy will be reviewed and reassessed by the
Committee as and when required and appropriate
recommendations shall be made to the Board to update
this Policy based on changes that may be brought about
due to any regulatory amendments or otherwise.

6.  APPLICABILITY TO SUBSIDIARIES

This Policy may be adopted by the Company’s subsidiaries
subject to suitable modifications and approval of the Board
of Directors of the respective subsidiary companies.

7. COMPLIANCE RESPONSIBILITY

Compliance of this Policy shall be the responsibility of the
Company Secretary of the Company who shall have the
power to ask for any information or clarifications from the
management in this regard.

Schedule C
CRITERIA FOR DETERMINING INDEPENDENCE OF DIRECTORS

1. PURPOSE

The purpose of this Policy is to define guidelines that will
be used by the Nomination and Remuneration Committee/
Board to assess the independence of Directors of the
Company.
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2. INDEPENDENCE GUIDELINES

A Director is considered independent if the Board makes
an affirmative determination after a review of all relevant
information. The Board has established the categorical
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standards set forth below to assist it in making such
determinations.

An independent director in relation to a company, means a
director other than a managing director or a whole-time director
or a nominee director,—

(@)  who, in the opinion of the Board, is a person of integrity
and possesses relevant expertise and experience;

(b) (0

who is or was not a promoter of the company or its
holding, subsidiary or associate company;

(ii)  who is not related to promoters or directors in
the company, its holding, subsidiary or associate
company;

(c) apart from receiving directors remuneration has or had
no pecuniary relationship with the company, its holding,
subsidiary or associate company, or their promoters, or
directors, during the two immediately preceding financial
years or during the current financial year;

(d)  none of whose relatives has or had pecuniary relationship
or transaction with the company, its holding, subsidiary
or associate company, or their promoters, or directors,
amounting to two percent or more of its gross turnover
or total income or fifty lakh rupees or such higher amount
as may be prescribed, whichever is lower, during the
two immediately preceding financial years or during the
current financial year;

(e)  who, neither himself nor any of his relatives—

(i)  bholds or has held the position of a key managerial
personnel oris or has been employee of the company
orits holding, subsidiary or associate company in any
of the three financial years immediately preceding
the financial year in which he is proposed to be
appointed;

(i) isorhasbeenanemployee or proprietor or a partner,
in any of the three financial years immediately
preceding the financial year in which he is proposed
to be appointed, of—

(A) a firm of auditors or company secretaries in
practice or cost auditors of the company or its
holding, subsidiary or associate company; or

(B) any legal or a consulting firm that has or had
any transaction with the company, its holding,
subsidiary or associate company amounting to

ten percent or more of the gross turnover of
such firm;

(iii) holds together with his relatives two percent or more
of the total voting power of the company; or

(iv) is a Chief Executive or director, by whatever name
called, of any non-profit organization that receives
twenty-five percent or more of its receipts from
the company, any of its promoters, directors or its
holding, subsidiary or associate company or that
holds two percent or more of the total voting power
of the company; or

(v) isamaterial supplier, service provider or customer or
alessor or a lessee of the Company

(f)  who'is not less than 21 years of age
()  who possesses such other qualifications as prescribed

DEFINITIONS IN ADDITION TO THOSE PROVIDED ABOVE

1. “Nominee Director” implies a Director nominated by any
financial institution in pursuance of the provisions of any
law for the time being in force, or of any agreement, or
appointed by any government or any other person to
represent its interests.

2. “Associate Company” implies a company which is an
“associate” as defined in Accounting Standard ("AS") 23,
“Accounting for Investments in Associates in Consolidated
Financial Statements’, issued by the Institute of Chartered
Accountants of India.

3. “Relative” implies anyone who is related to another if
they are members of HUF; if they are husband and wife;
or if one person is related to the other in such manner
as may be prescribed under the Act. A person shall be
deemed to be the relative of another, if he or she is
related to another in the following manner, namely
- Father (includes step-father), Mother (includes step-
mother), Son (includes step-son), Son’s wife, Daughter,
Daughter’s husband, Brother (includes step-brother),
Sister (includes step-sister).

Explanations:

Consecutive Terms: He/she shall be eligible for appointment
as Independent Director after the expiration of three years of
ceasing to be a Director on the Board of the Company provided
that he/she shall not during the said period of three years, be
appointed in or associated with Tata Steel in any other category,
either directly or indirectly.
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Annexure 4 - Remuneration Policy of Directors, KMPs and other employees

The philosophy for remuneration of Directors, KMP and all
other employees of Tata Steel Limited (“Company”) is based on
commitment demonstrated by the Directors, KMPs and other
employees towards the Company and truly fostering a culture
of leadership with trust. The remuneration policy is aligned to
this philosophy.

This remuneration policy has been prepared pursuant to the
provisions of Section 178(3) of the Companies Act, 2013 (“Act”)
and Clause 49(IV)(B)(1) of the Equity Listing Agreement (“Listing
Agreement”). In case of any inconsistency between the provisions
of law and this remuneration policy, the provisions of the law
shall prevail and the Company shall abide by the applicable law.
While formulating this Policy, the Nomination and Remuneration
Committee ("NRC") has considered the factors laid down under
Section 178(4) of the Act, which are as under:

a) "the level and composition of remuneration is reasonable
and sufficient to attract, retain and motivate Directors of
the quality required to run the Company successfully;

b)  relationship of remuneration to performance is clear and
meets appropriate performance benchmarks; and

c) remuneration to Directors, KMP and senior management
involves a balance between fixed and incentive pay
reflecting short and long-term performance objectives
appropriate to the working of the Company and its goals”.

Key principles governing this remuneration policy are
as follows:

Remuneration for Independent Directors and

Non-Independent Non-Executive Directors

Overall remuneration should be reflective of the size of the
Company, complexity of the sector/industry/company’s
operations and the company’s capacity to pay the
remuneration.

Independent Directors ("ID") and Non-Independent Non-
Executive Directors ("NED") may be paid sitting fees (for
attending the meetings of the Board and of committees
of which they may be members) and commission within
regulatory limits. Quantum of sitting fees may be subject to
review on a periodic basis, as required.

Within the parameters prescribed by law, the payment of sitting
fees and commission will be recommended by the NRC and
approved by the Board.

Overall remuneration (sitting fees and commission) should
be reasonable and sufficient to attract, retain and motivate
Directors aligned to the requirements of the Company (taking
into consideration the challenges faced by the Company and its
future growth imperatives).
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Overall remuneration practices should be consistent with
recognised best practices.

The aggregate commission payable to all the NEDs and IDs will
be recommended by the NRC to the Board based on Company'’s
performance, profits, return to investors, shareholder value
creation and any other significant qualitative parameters as may
be decided by the Board.

The NRC will recommend to the Board, the quantum of
commission for each Director based upon the outcome of the
evaluation process which is driven by various factors including
attendanceandtimespentinthe Board and committee meetings,
individual contributions at the meetings and contributions
made by Directors other than in meetings.

In addition to the sitting fees and commission, the Company
may pay to any Director such fair and reasonable expenditure,
as may have been incurred by the Director while performing
his/her role as a Director of the Company. This could include
reasonable expenditure incurred by the Director for attending
Board/Board committee meetings, general meetings, court
convened meetings, meetings with shareholders/creditors/
management, site visits, induction and training (organised by
the Company for Directors) and in obtaining professional advice
from independent advisors in the furtherance of his/her duties as
a director.

Remuneration for Managing Director (MD)/Executive

Directors (EDs)/KMP/rest of the employees

The extent of overall remuneration should be sufficient to attract
and retain talented and qualified individuals suitable for every
role. Hence remuneration should be:

+  Market competitive (market for every role is defined as
companies from which the Company attracts talent or
companies to which the Company loses talent),

« Based on the role played by the individual in managing the
Company including responding to the challenges faced by
the Company,

«  Reflective of size of the Company, complexity of the sector/
industry/company’s operations and the Company’s capacity
to pay,

«  Consistent with recognised best practices and

- Aligned to any regulatory requirements.

« Interms of remuneration mix or composition,

- The remuneration mix for the MD/EDs is as per the
contract approved by the shareholders. In case of any
change, the same would require the approval of the
shareholders.
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- Basic/fixed salary is provided to all employees to ensure
that there is a steady income in line with their skills and
experience.

- In addition to the basic/fixed salary, the Company
may provide employees with certain perquisites,
allowances and benefits to enable a certain level
of lifestyle and to offer scope for savings and tax
optimisation, where possible. The Company may
also provide all employees with a social security net
(subject to limits) by covering medical expenses and
hospitalisation through re-imbursements orinsurance
cover and accidental death and dismemberment
through personal accident insurance.

- The Company provides retirement benefits as

applicable.

- Inaddition to the basic/fixed salary, benefits, perquisites
and allowances as provided above, the Company may
provide MD/EDs such remuneration by way of bonus/
performance linked incentive and/or commission
calculated with reference to the net profits of the
Company in a particular financial year, as may be
determined by the Board, subject to the overall ceilings
stipulated in Section 197 of the Act. The specific amount
payable to the MD/EDs would be based on performance
as evaluated by the Board or the NRC and approved by
the Board.

- The Company may provide the rest of the employees a
performance linked bonus and/or performance linked
incentive and/or long-term incentive as applicable.
The performance linked bonus/performance linked
incentive would be driven by the outcome of the
performance appraisal process and the performance of
the Company.

Remuneration payable to Director for services rendered in
other capacity

The remuneration payable to the Directors shall be inclusive of
any remuneration payable for services rendered by such Director
in any other capacity unless:

a) The services rendered are of a professional nature; and

b) The NRC is of the opinion that the Director possesses
requisite qualification for the practice of the profession.

Premium on Insurance policy

Where any insurance is taken by the Company on behalf of its
NEDs, for indemnifying them against any liability, the premium
paid on such insurance shall not be treated as part of the
remuneration.

Where any insurance is taken by the Company on behalf of
its MD/EDs, KMP and any other employees for indemnifying
them against any liability in respect of any negligence, default,
misfeasance, breach of duty or breach of trust for which
they may be guilty in relation to the Company, the premium
paid on such insurance shall not be treated as part of the
remuneration. Provided that if such person is proved to be
guilty, the premium paid on such insurance shall be treated as
part of the remuneration.

Policy implementation

The NRC is responsible for recommending the remuneration
policy to the Board. The Board is responsible for approving and
overseeing implementation of the remuneration policy.

Review of the Policy

This Policy will be reviewed and reassessed by the NRC as
and when required and appropriate recommendations
shall be made to the Board to update this Policy based on
changes that may be brought about due to any regulatory
amendments or otherwise.

Applicability to subsidiaries

This Policy may be adopted by the Company’s subsidiaries
subject to suitable modifications and approval of the Board of
Directors of the respective subsidiary companies.

Compliance Responsibility

Compliance of this Policy shall be the responsibility of the
Company Secretary of the Company who shall have the power
to ask for any information or clarification from the management
in this regard.
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The names of companies which have become subsidiaries, joint
ventures or associate companies during the year:

Annexure 6 - Companies that have become/ceased to be Company'’s
Subsidiaries, Joint Ventures or Associate Companies

;I",. Name of the Company SUbSil-c\‘::z:;‘t’e/
1. Halmstad Steel Service Centre AB Subsidiary
2. Longs Steel UK Limited Subsidiary
3. Naantali Steel Service Centre OY Subsidiary
4. Norsk Stal Tynnplater AS Subsidiary
5. Medica TS Hospital Pvt. Ltd. Associate
6. TVSC Construction Steel Solutions Limited  Joint Venture

The names of companies which have ceased to be subsidiaries,

joint ventures or associate companies during the year:

'S‘II;. Name of the Company Subsil-c\lsi:;)c':;:le/
1. Lanka Special Steels Ltd. Subsidiary
2. Best Bar Pty. Ltd. Subsidiary
3. Bestbar (Vic) Pty. Ltd. Subsidiary
4. Easteel Construction Services Pte. Ltd. Subsidiary
5. NatSteel Australia Pty. Ltd. Subsidiary
6. British Steel Employee Share

Ownership Trustees Ltd. Subsidiary
7. BsQuest Trustee Limited Subsidiary
8. Burgdorfer Grundstuecks GmbH Subsidiary
9. Corus Building Systems N.V. Subsidiary
10. Corus Coatings Usa Inc. Subsidiary
11. Corus Packaging Plus Norway AS Subsidiary
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:I;. Name of the Company Subsi:::;g;\tle/
12. Corus Sheet & Tube Inc. Subsidiary
13. Corus Trico Holdings Inc. Subsidiary
14. Immobilliere De Construction De
Maubeuge Et Louvroil SAS Subsidiary
15. Myriad Deutschland GmbH Subsidiary
16. Myriad Espana SI Subsidiary
17. Scrap Processing Holding B.V. Subsidiary
18. Tata Steel International (Australasia) Limited Subsidiary
19. Tata Steel Nederland Investment BV Subsidiary
20. Tata Steel Nederland Perfo BV Subsidiary
21. Tata Steel International (Malaysia) Sdn. Bhd. Subsidiary
22. The Dhamra Port Company Limited Joint Venture
23. Norsk Stal Tynnplater AS Joint Venture
24. Cv Gasexpansie ljmond Associate
25. Galvpro LP. Associate
26. Trico LLC Associate
27. Weirton/Hoogovens GP Associate
On behalf of the Board of Directors
CYRUS P. MISTRY
Chairman
Mumbai
20 May, 2015
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Annexure 7 - Form No. MR-3
Secretarial Audit Report for the Financial Year Ended 31 March, 2015

[Pursuant to Section 204 (1) of the Companies Act, 2013 and Rule No. 9 of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014]

To,
The Members,
Tata Steel Limited

We have conducted the secretarial audit of the compliance
of applicable statutory provisions and the adherence to good
corporate practices by Tata Steel Limited (hereinafter called
the Company). Secretarial Audit was conducted in a manner
that provided us a reasonable basis for evaluating the
corporate conducts/statutory compliances and expressing
our opinion thereon.

Based on our verification of Tata Steel Limited’s books, papers,
minute books, forms and returns filed and other records
maintained by the Companyandalsotheinformation provided by
the Company, its officers, agents and authorised representatives
during the conduct of secretarial audit, we hereby report that in
our opinion, the Company has, during the audit period covering
the financial year ended on 31 March, 2015 generally complied
with the statutory provisions listed here under and also that
the Company has proper Board processes and compliance
mechanism in place to the extent, in the manner and subject to
the reporting made hereinafter:

We have examined the books, papers, minute books, forms
and returns filed and other records made available to us and
maintained by Tata Steel Limited for the financial year ended on
31 March, 2015 according to the provisions of:

(i) The Companies Act, 2013 (the Act) and the rules made
thereunder;

(ii) The Securities Contract (Regulation) Act, 1956 (SCRA) and
the rules made thereunder;

(iii) The Depositories Act, 1996 and the Regulations and Bye-
laws framed thereunder;

(iv) Foreign Exchange Management Act, 1999 and the rules
and regulations made thereunder to the extent of Foreign
Direct Investment, Overseas Direct Investment and External
Commercial Borrowings;

(v) The following Regulations and Guidelines prescribed
under the Securities and Exchange Board of India Act,
1992 (SEBI Act)

a) The Securities and Exchange Board of India (Substantial
Acquisition of Shares and Takeovers) Regulations,
2011;

b) The Securities and Exchange Board of India (Prohibition
of Insider Trading) Regulations, 1992;

¢) The Securities and Exchange Board of India (Issue of
Capital and Disclosure Requirements) Regulations, 2009;

d) The Securities and Exchange Board of India (Issue and
Listing of Debt Securities) Regulations, 2008;

e) The other regulations of the Securities and Exchange
Board of India as may be applicable to the Company.

(vi) Other laws applicable to the Company as per the
representations made by the Company.

We have also examined compliance with the applicable
clauses of the following:

(i) Secretarial Standards with respect to Board and general
meetings of The Institute of Company Secretaries
of India which are not in force as on the date of this
report.

(ii) The Listing Agreements entered into by the Company
with BSE Limited and National Stock Exchange of
India Limited.

During the period under review and as per the explanations
and representations made by the management and subject to
clarifications given to us, the Company has generally complied
with the provisions of the Act, Rules, Regulations, Guidelines,
etc., mentioned above, except non-filing of Form MGT-14 in
respect of Board Resolution dated 11 April, 2014, with respect to
investment in equity capital of a joint venture company and late
transfer of unclaimed Rights Issue application money to IEPF.

We further report that

The Board of Directors of the Company is duly constituted
with proper balance of EDs, NEDs and Independent Directors.
The changes in the composition of the Board of Directors that
took place during the period under review were carried out in
compliance with the provisions of the Act.

Adequate notice was given to all Directors at least seven days in
advance to schedule the Board Meetings. Agenda and detailed
notes on agenda were sent in advance, and a system exists for
seeking and obtaining further information and clarifications
on the agenda items before the meeting and for meaningful
participation at the meeting.

Decisions at the Board Meetings, as represented by the
management, were taken unanimously.

We further report that as represented by the Company and
relied upon by us there are adequate systems and processes in
the Company commensurate with the size and operations of the

Directors' Report | 69



TATA STEEL

Hundred and eighth annual report 2014-15

Company to monitor and ensure compliance with applicable
laws, rules, regulations and guidelines.

We further report that during the audit period the Company had
following events which had bearing on the Company’s affairs
in pursuance of the above referred laws, rules, regulations,
guidelines etc.:

1.

Amalgamation of Kalimati Investment Company Limited
(@ wholly owned subsidiary company of Tata Steel Limited)
with Tata Steel Limited in May 2014.

3. One-third redemption of 12.50% Non-Convertible
Debentures of face value ¥ 10 lakhs each, aggregating to
¥ 1,250 crores, in November 2014.

For Parikh & Associates
Company Secretaries

Signature:

P.N. Parikh
Partner

FCS No:327 CP No: 1228

Place: Mumbai
Date: 20 May, 2015

This Report is to be read with our letter of even date which
is annexed as Annexure A and Forms an integral part of
this report.

‘Annexure A’

2. Redemption of Foreign Currency Convertible Bonds of the
value US$ 546.935 million, in November 2014.

To,

The Members

Tata Steel Limited

Our report of even date is to be read along with this letter.

1.

Maintenance of secretarial record is the responsibility of
the management of the Company. Our responsibility is to
express an opinion on these secretarial records based on
our audit.

We have followed the audit practices and process as were
appropriate to obtain reasonable assurance about the
correctness of the contents of the secretarial records. The
verification was done on test basis to ensure that correct
facts are reflected in secretarial records. We believe that the
process and practices, we followed provide a reasonable
basis for our opinion.

We have not verified the correctness and appropriateness
of financial records and Books of Accounts of the Company.

Wherever required, we have obtained the Management
representation about the compliance of laws, rules and
regulations and happening of events etc.
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5. The compliance of the provisions of Corporate and
other applicable laws, rules, regulations, standards is the
responsibility of management. Our examination was limited
to the verification of procedure on test basis.

6. The Secretarial Audit report is neither an assurance as to
the future viability of the Company nor of the efficacy or
effectiveness with which the management has conducted
the affairs of the Company.

For Parikh & Associates
Company Secretaries

Signature:

P. N. Parikh
Partner

FCS No: 327 CP No: 1228

Place: Mumbai
Date: 20 May, 2015
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Annexure 9 - Particulars of Loans, Guarantees or Investments in accordance
with Section 186 of the Companies Act, 2013

Amount outstanding as at 31 March, 2015

3 crores
Particulars Amount
Loans given 95.79
Guarantee given 13,761.45
Investments made 52,164.24
Loans, Guarantees given or Investments made during the Financial Year 2014-15
T crores
Particulars of loans, Purpose for which
Name of the entity Relation Amount guarantees given or the I.o ans, guarantees
investments made and investments a'rf'.-

proposed to be utilised
Intercorporate Deposits - 2.00 | Loan Business purpose

To guarantee the
ABJA Investment Co. Pte. Ltd. Subsidiary 11,718.75 | Guarantee :\:‘?/tee;rlsseﬁdcgfngzig

Limited
TM Mining Company Limited Subsidiary 0.05 | Investment Business purpose
TS Alloys Limited Subsidiary 9.94 | Investment Business purpose
Tata Steel Special Economic Zone Limited | Subsidiary 31.42 | Investment Business purpose
Tata Steel Odisha Limited Subsidiary 2.50 | Investment Business purpose
Indian Steel & Wire Products Ltd. Subsidiary 0.05 | Investment Business purpose
Tata NYK Shipping Pte Ltd. Joint Venture 191.22 | Investment Business purpose
Bhubaneshwar Power Private Limited Joint Venture 12.00 | Investment Business purpose
S & T Mining Company Private Limited Joint Venture 3.65 | Investment Business purpose
Industrial Energy Limited Associate 76.91 | Investment Business purpose
Medica TS Hospital Private Limited Associate 0.26 | Investment Business purpose
Tayo Rolls Limited * Subsidiary 63.00 | Investment Business purpose
The Tata Power Company Limited - 28.84 | Investment Business purpose

*  Investment in 8.50% non cumulative redeemable preference shares (Face value of ¥ 100 each)

On behalf of the Board of Directors

CYRUS P. MISTRY
Chairman

Mumbai
20 May, 2015
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Annexure 10 - Particulars of Energy Conservation, Technology Absorption
and Foreign Exchange Earnings and Outgo required under the
Companies (Accounts) Rules, 2014

A. Conservation of Energy

i. Steps taken or impact on conservation of energy

+  Highest ever power generation through Blast Furnace
Top Recovery Turbine (TRT) (Recovery of Waste Energy).

«  Use of Pellets at Blast Furnaces to reduce coke rate.

- Efficient use of by-product gases for Power Generation
- Highest ever in house power generation through by-
product gases.

«  Plant specific energy consumption - 6.012 Gcal/tcs

+  Highest ever power generation through TRT - 25.34
Mega Watt (MW)

«  Plant Specific Overall Power Rate - 406 Kwh/tss (Kilo
watt-hour per tonne of saleable steel)

«  Reduction in steam condensate loss — 1%

ii. Steps taken by the Company for utilising alternate
sources of energy - Installation of Solar panels for
street lights

iii. Capital investment on energy conservation equipments

Particulars T crores
Commissioning and operation of new Linz
Donavitz (LD) Gas holder and its export system 12.20

so as to recover LD Gas from LD Shops.

Recovery of sensible heat of Coke by
installation of Coke Dry Quenching System in 3.05
Battery # 10 & 11 at Coke Plant (CP).

Replacement of a boiler at Power
House # 4.

Implementation of Variable Frequency Drive
(VFD) in power intensive motors.

0.54

0.15

B. Technology Absorption
i. Efforts made towards technology absorption

Process developments

Steel making and Casting: Installation and stabilisation of Flow
control mould in Slab caster resulting in significant reduction in
mould flux related slivers.

Mining: LD slag is established as a stowing material in
underground coal mines which can partially replace sand.

Iron Ore Beneficiation:

- Beneficiation flow sheet developed up to 55% Ferrum (Fe) cut
off for all iron ore mines (Noamundi, Joda and Khondbond)
to increase Fe recovery thereby enhance mine life.

«  Technology developed for iron ore tailings disposal with
a combination of filtration and paste to reduce space
requirement for slime dam and make up water consumption
for iron ore processing.

Coal Beneficiation:

- Introduced “modifier” in flotation cell to increase clean
coal yield.

«  Developed process flow sheet for new washery at Jamadoba
by introducing intermediate coal beneficiation to enhance
clean coal recovery.

Agglomeration: The ore crisis which occurred due to closure
of captive mines was managed well with changes in operating
philosophy and process adjustments.

«  Three flux regime (limestone, dolomite and pyroxenite)
workable to counter high silica through ores.

«  Principle of adjusting grinding and induration operation to
take different ore for pelletising.

«  Potential to use higher reverts in sintering without adverse
effect on quality.

Coke Making: Iron ore crisis led us to throttled production
of hot metal in the month of November & December, 2014.
Subsequently coke making production was also lowered by
almost 12 to 14% at CP 2 & Battery 10 — 11 and by around 30 to
35% at Haldia Met Coke (HMC) due to inventory and logistics
constraints. Lower coke production was attained by slowing
down the coke making process by increasing the coking time
of coal inside the ovens. In this ‘slow’ carbonisation regime coke
quality was maintained with ‘lower quality’ coals which lead to
cost reduction.

Blast Furnaces (BF): Higher efficiency run in blast furnaces
due to improved layering and distribution of coke fractions
inside the BF, consistent raw material quality and lower blast
humidity. This resulted in 30kg/thm (Kilogram per tonne of
Hot Metal) drop in coke rate and lower Sinter (Si) percent in
hot metal.

Improvement of Billet surface quality: Change over to Multi-
taper billet Casting Molds from Convex Mold to improve Billet
Surface Quality.

Hot Metal Desulphurisation: Successful Trial in Hot Metal
Desulphurisation with new concept of single portlance replacing
multi-port one to improve efficiency and reduce cost.

New Product Development

+  Development and commercialisation of high strength
Fe600 rebar - first time in India.
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Development of wire rods for thick motor tyre bead wire -
an import substitution product.

Development of niche high carbon wire rods for needle

Micro-alloyed high strength steels for Long member
applications.

Development of mechanical coupler for rebar from in-house

wire application.

«  Development of Dual Phase 590 Grade in multiple thickness

for automotive wheels.

ii. Benefits derived from key projects

> Process Area

higher size rebar having distinctly superior properties than
conventional product — a new concept product under
process of getting patents.

Project Title

Benefits Derived

Removal of Total Suspended Solid (TSS)
and Total Dissolved Solid (TDS) (80%)
from Gas Cleaning Plant (GCP) water of
LD process

The process has enabled LD#1 to become a Zero discharge unit by recycling 250 cubic
meter water per hour to the main circuit. This process is horizontally applicable to LD#2,
LD#3 and KPO.

Desalination of coke quenching water
at HMC

The pilot plant study of coke quenching water (5 cubic meter/hour) has been completed
with the development of a new process. Implementation of this process in full scale shall
promote the reuse of 200 cubic meter coke quenching water at HMC. Subsequently, the
life of GCP of blast furnace will be enhanced.

Moisture reduction by 3% and alumina
reduction by 0.3% in Joda classifier fines
using surfactants

Advantagein terms of reduction in freight charges and the additional energy consumption
during sintering process. Reduction in alumina in ores results in increased hot metal
production with lesser slag generation.

Use of LF Slag as a Binder in briquetting
and Slag former in LD converter

LD sludge briquettes produced by using LF slag as binder reduces the specific requirement
of lump ore as coolant and lime consumption in steel making.

Determination of maximum level of
West Bokaro (WB) coal ash suitable for
SC coke making and possible coal blend
with that coal to produce good quality
of coke

It is techno-economical to use 55% WB clean coal having 16.8% ash content with only
10% hard coking coal and 35% semi-soft coals in the coal blends for stamp charge coke
making process. The aforesaid coal blend would produce desired level of Coke Strength
Reactivity (CSR) without significantly increasing the ash content of the coal blend. Hence,
the overall cost of the coal blend will be much less without sacrificing on the coke quality
and it will bring about savings in terms of cost of coke, thereby the cost of hot metal.

Mitigating the detrimental effects
of increased reverts usage on sinter
properties

Utilisation of reverts in sinter making increased from 132 to 145 Kg/t net sinter and also
reduced the consumption of iron ore and solid fuel.

Optimisation of Burden distribution at
Mini Blast Furnace (MBF) 2 Tata Metaliks

Reduction in coke rate by 6-10 kg/thm

Reduction in disturbances like hang-slip from 10/month to 2 in three months

Development of non-furnace based
silico-aluminothermic process at
500 kg scale for production of low
(C<0.5%) carbon and 80 Mn grade
Ferromanganese product

Developed 80+ Mn grade low carbon (C<0.5%) Ferromanganese product (new to Tata
Steel) by utilising mixture of medium carbon silico-manganese and aluminium as
reductant. The optimised process parameters were generated in non-furnace method for
planning the continuous trials in submerged arc furnace process.

Modified Submerged Entry Nozzle (SEN)
design for reducing slivers at LD2

A modified SEN with larger (80 mm) submergence depth designed and tested with
water model experimentation is in regular use at LD2 & SC resulting in reducing slivers
in the coil.

Reduction in slag patches in high carbon
billets at LD1

The slag patch problem in high carbon billets has been reduced drastically by changing
the Mn/Si ratio in the steel as well as by improving the alignment of nozzle with respect
to the mould.
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>  Product Area

Project Title

Benefits Derived

Development of SPFH-590 & DP-600
thro'Thin Slab Caster

SPFH - Steel Plate Formability Hot
DP - Duel Phase

Commercial supply started (Customer-SSWL/WIL). More than 5,000 tonnes produced so
far and supplied to various auto customers. DP 600 is going to replace imported material
and used for making wheel disk with special design.

Elimination of fretting corrosion during
coil transportation resulting in benefit of
~ ¥ 32 crores per annum

Fretting Corrosion: Developed, in-house, a cushion pad design which helped in eliminating
a chronic problem of fretting corrosion. This resulted in potential savings of ¥ 32 crores
per annum. Design patent has been granted.

Development of Fire resistant structural
steel tube with fire ratio of >0.5

This is a new steel tube product in the Tata Structura basket aimed for airports, stadiums,
auditoriums and buildings. This product would ensure a fire rating of 2 hours and
application of costly heat resistant paints can be avoided. Being a niche product expected
Net Realisation is high.

Ultra-light tipper body design for Tata
Motors Limited

Ultra-light tipper body: Worked jointly with customer and developed an ultra-light tipper
body which is more than 15% lighter compared to the benchmark vehicle. The new
design uses ultra-high strength steel with design innovation to achieve the targets. It has
resulted in significant cost savings for the customer and opportunity for increased supply
of high strength steels for Tata Steel.

Development of low-cost
electrodes from mild steel

welding

In addition to Electrode Wire Non-Rimming (EWNR), C12 max or Society of Automotive
Engineers (SAE)1006 wire rods can be used for making American Welding Society (AWS)
E6013/E7018 welding electrodes. The R&D project has established the same. These wire
rods may be supplied to the small scale or less organised sector. The premium from this
segment is expected to be high.

Development of boron bearing tubes for
door beam application

Product developed through Tubes Division. This grade will open new market segment
and will help customer in import substitution.

Development of chrome-free polymeric
coating on cold-rolled galvannealed
steel for fuel tank application

Developed indigenous Cr-free formulation, approved by customer for commercial
production - filed 2 patents and potential benefits of >20 crores I/annum.

Development of metal flash coated
galvanised tubes for better product
brightness and corrosion resistance
along with zinc savings

Developed a new technology for better quality galvanised tube product and zinc savings
- filed 2 patents.

Development of organic coating for
temporary protection of rebars and
brighter product appearance

Temporary protection of rebars for corrosion protection and better aesthetics until they
reach the end customer - filed a patent.

Information regarding imported technology (last three years)

Sl.

No. Technology imported

Year | Status of Implementation

a Installation of 0.7 mtpa capacity 5 meters tall Stamp Charge Coke Oven Battery No. 10
with pushing, charging and quenching emission control systems

2013 | Commissioned

b 2 Nos. of 600 tpd capacity, suspended cylinder Lime Kilns

2013 | Commissioned

Installation of second strand of TSCR

2013 | Commissioned

quality

d Online continuous emission monitoring system for stack emissions and ambient air

2013 | Commissioned

e Coromax Technology for Power Saving in ESP at Sinter Plant No. 3

2013 | Commissioned

f Composting Plant for Canteen waste

2013 | Commissioned

Installation and commissioning of secondary emission control system at LD # 1

2014 | Commissioned

ol Q

Installation of Nozzlex addition facility in tilters at LD # 1

2014 | Commissioned
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Year

Status of Implementation

2014

Commissioned

2014

Commissioned

2015

Commissioned

2015

Commissioned

2015

Commissioned

2015

Commissioned

2015

Commissioned

2015

Commissioned

2015

Under Construction

;I;. Technology imported
i Installation of Multifunctional gauge for Finishing Mill at Hot Strip Mill
j Installation of Variable Frequency Drive with Inverter Duty Motor for FD fans at Power
House No. 4
k Installation of 0.75 mtpa Coke Oven Battery 11
| Pulverised Coal Injection at existing F Blast Furnace
m | Installation of Sub-lance for LD Converter at LD Shop No. 2 (Set 1)
n Coal Handling Yard & Stacker Reclaimer #3
o) Upgradation of Vessels at LD Shop No. 1
p Capacity Up-gradation of Track Hopper No. 1 from 1100 tph to 1500 tph
q Installation of CO Gas Holder
iv. Expenditure on Research & Development 3 crores
(@) Capital 25.93
(b) Recurring 107.87
Total 133.80
Total R&D expenditure as a % of Total Turnover 0.32
C. Foreign exchange earnings and outgo
3 crores
Foreign exchange earnings and outgo FY 2014-15 FY 2013-14
a. | Foreign exchange earnings 988.38 2,378.99
b. | Value of direct imports (C.LF. Value) 9,284.32 9,843.55
¢. | Expenditure in foreign currency 821.06 804.58
Mumbai
20 May, 2015
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On behalf of the Board of Directors

CYRUS P. MISTRY

Chairman



