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Forward Looking Statements
In this Annual Report, we have disclosed forward looking statements to enable investors to comprehend our prospects and take investment decisions. 
This report and other statements – written and oral – that we periodically make contain forward looking statements that sets out anticipated results 
based on the management’s plans and assumptions. We have tried wherever possible to identify such statements by using words such as ‘anticipate’, 
‘estimate’, ‘expects’, ‘projects’, ‘intends’, ‘plans’, ‘believes’, and words of similar substance in connection with any discussion of future performance. 
We cannot guarantee that these forward-looking statements will be realised, although we believe we have been prudent in our assumptions. The 
achievements of results are subject to risks, uncertainties and even inaccurate assumptions. Should known or unknown risks or uncertainties 
materialise, or should underlying assumptions prove inaccurate, actual results could vary materially from those anticipated, estimated or projected. 
Readers should bear this in mind. We undertake no obligation to publicly update any forward-looking statement, whether as a result of new information, 
future events or otherwise.

 for more details visit our website
www.tatasponge.com
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Turnover

Rs. 61,516 Lacs

EBITDA

Rs. 6,166 Lacs

Earnings per Share 

Rs. 38

Profit After Tax 

Rs.  5,874 Lacs



The financial year 2016-17 has been an 
important year for us. We are pleased to 
have achieved encouraging results and a 
significant improvement in efficiencies.  
We have proven that we are resilient, when 
operating in a volatile business scenario 
and demonstrated good progress across 
all our operations.

During the year, we launched 
multiple initiatives to enhance 
capacity and create a leaner, 
customer focused and a more 
efficient business. Our ambition 
is always to be our customers’ 
partner of choice. We achieve 
this by consistently meeting and 
exceeding customer expectations 
and engaging in joint value-
creation initiatives to grow their 
businesses and ours. 

Moreover, we continue to invest 
in reinforcing the capabilities of 
our teams and collaborate with 
the community in helping meet 
their development aspirations.

We believe that fundamental to  
our comprehensive and 
responsible value creation is 
integrated planning and execution 
of business strategy across all 
capital sources  
available to us.

ACROSS ECONOMIC VOLATILITY,  
SOCIETAL TRANSFORMATIONS 
AND BUSINESS CYCLES, WE ARE 
COMMITTED TO CREATE VALUE 
RESPONSIBLY FOR  
ALL STAKEHOLDERS.
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A Glimpse of Tata Sponge
Tata Sponge Iron Limited (Tata Sponge) has emerged as one 
of India’s largest merchant sponge iron manufacturers. We are 
engaged in the production of sponge iron by direct reduction 
method of iron ore and power generation from waste heat. 

The Company commenced its 
journey as IPITATA Sponge Iron 
Limited in 1982. It was a joint 
venture between Tata Steel Limited 
and the Industrial Promotion & 
Investment Corporation of Orissa 
Limited (IPICOL) for the production 
of sponge iron, based on the TISCO 
Direct Reduction (TDR) technology. 
Later, in 1991, Tata Steel acquired 
IPICOL’s entire stake and Tata 
Sponge became an associate 
company of Tata Steel. We are 
now a subsidiary of Tata Steel, 
wherein Tata Steel holds 54.5% 
shareholding. 

We produce and market sponge 
iron, which is a single end use (steel 
making) and a single grade product. 
Moreover, we export our surplus 
power (by-product) from our two 
power plants to our parent company.

We also produce power through 
Waste Heat Recovery Boilers 
(WHRB) enabling us to help reduce 
carbon emissions and earn carbon 
credits. It allows us to participate 
in the global movement to combat 
climate change. 
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Our Vision
Tata Sponge shall endeavour to 
be a sustainable and learning 
organisation for setting a benchmark 
in creating value in the sponge 
iron business, so as to meet the 
aspirations of its stakeholders. 
It shall do so through pursuit of 
operational excellence and by 
adopting opportunities of new 
investments in its value chain. 

While doing so, Tata Sponge shall 
continue to remain a responsible 
corporate citizen.

Our Values
•	� Pioneering: We will be bold  

and agile, courageously taking on 
challenges, using deep customer 
insight to develop innovative 
solutions.

•	� Integrity: We will be fair, honest, 
transparent and ethical in our 
conduct; everything we do must 
stand the test of public scrutiny.

•	� Excellence: We will be passionate 
about achieving the highest 
standards of quality, always 
promoting meritocracy.

•	� Unity: We will invest in our people 
and partners, enable continuous 
learning, and build caring and 
collaborative relationships, based 
on trust and mutual respect.

•	� Responsibility: We will integrate 
environmental and social principles 
in our businesses, ensuring that  
what comes from the people goes 
back to the people many times 
over.

Our Mission 
Tata Sponge shall always contribute 
towards progress of the nation 
through economic value creation.

In doing so, and consistent with the 
Tata Group’s purpose, it will also try 
to improve the quality of life in its 
sphere of influence, by contributing 
to society, from what it earns.

Our culture
•	� Welfare of employees and the 

surrounding community

•	 Honesty in dealings

•	 Environment-friendly operations

•	� Adaptability to changing business 
scenario 

•	 Trust in all our transactions 
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A Glimpse of Tata Sponge (contd.)

Our Manufacturing Bandwidth

Units Products 
manufactured

Technology / Process Annual production 
(Rated capacity)

Rotary Kiln - I, II & III 3,90,000 MT / annum*

Power Plant - I 7.5 MW

Power Plant - II 18.5 MW

Our Strategic Location
We are located in Bileipada near Joda in the Keonjhar district of Odisha.  
Our plant is situated near one of India’s richest iron ore reserves. 
Transportation of our raw materials and product dispatch is organised by 
the roadway and railway networks. We are well connected with cities like 
Jamshedpur (150 km), Rourkela (150 km), Bhubaneswar (270 km), Kolkata 
(390 km) and other industrial hubs of eastern India.

Waste Heat  
Recovery BoilerPowerSponge Iron

TDR Technology
(with Lurgi Modification)

*In May 2017, the Company has received an approval from the Ministry of 
Environment, Forest and Climate Change, Government of India, for enhancement 
of DRI production by 35,000 MT (i.e. from 3,90,000 MTPA to 4,25,000 MTPA) in the 
existing facility located at Biliepada, District Keonjhar, Odisha.

Our Capacities 

3,90,000  

MTPA 

26 MW 
Sponge iron

Power generation 
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Our Awards and Accreditations 
•	� Conferred the Productivity Award 2016 for Significant Improved 

Productivity during the year 2016 by CII (Eastern Region)

•	� Tata Sponge Power Plant Quality Circle Team, PRATIBHA received the  
NCQC Excellence Award

•	� Received the CII Excellence Award on Safety, Health & Environment 2015  

•	� Tata Sponge Power Plant Quality Circle Team, PRATIBHA received the  
CCQC 2016 Gold Award

Core Strengths of Tata Sponge 

1
3
5
8

7
10

2
4
6
9

Raw material (Iron 
Ore) security and its 
proximity

Enriched customer  
relationship management 
practices

Infrastructural  
facilities to  
support manufacturing  
and delivery of finished 
products

Competent, motivated 
and engaged workforce, 
resulting in lower attrition

Efficient  
environment and  
waste management 
systems

Deep community 
relationships

Consistent  
product quality

Reliable manufacturing 
workflow with online 
information system and  
data back-up

Fair, transparent  
and ethical business  
practices

Cogeneration of  
power for own use  
and sale
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Chairman’s Review 

Dear Shareholders,
I am happy to present to you the performance of 
your Company for the financial year 2016-17. 

 India has already 
emerged as the world’s 
third largest producer 
of steel and with the 

thrust on infrastructural 
development, the 

demand for Steel will 
go up further.

During the year the Indian economy grew at a respectable rate of 
7.1% despite some headwinds faced due to the demonetisation 
of currency. The various policies announced by the government 
will strengthen the industrial base of the country. India has already 
emerged as the world’s third largest producer of steel and with the 
thrust on infrastructural development, the demand for Steel will go up 
further. This augurs well for the Sponge Iron industry as the spurt in 
demand of steel will in turn create higher demand for Sponge Iron. 
Moreover, with the fall in international prices of raw materials - iron 
ore and coal, the cost of production of Sponge Iron will come down.
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has appointed Mr. Sanjay Kumar 
Pattnaik, Executive Director as 
the Managing Director of the 
Company w.e.f. November  
1, 2016.

I strongly believe that the 
long-term sustainability of the 
industry is possible only when 
we behave responsibly towards 
our Society and the Environment 
that we live in. I am happy to 
note that Tata Sponge has 
done a commendable job in 
the progress of the community 
by supporting education and 
women empowerment as 
well as focusing on heath 

and sanitation. It is also very 
satisfying to add that our plant 
at Joda is considered as one 
of the ‘greenest’ Sponge Iron 
companies in the country. 

The overall improvement has 
been possible by adopting the 
Tata Business Excellence Model 
and implementing best practices 
in all processes. With the Indian 
economy showing signs of better 
days ahead, your Company 
is well prepared to seize the 
opportunity and grow.

I would like to thank the 
members of the Board, the 
management team, the 
employees and the Union 
leaders for their contribution 
and support. 

Yours sincerely,

A. M. Misra
Chairman

Our continuous strive to 
enhance the value of our 
product supported by efficient 
business and operating 
processes has resulted in 
higher volume as well as higher 
operating profit. In  
FY 2016-17 Tata Sponge 
produced 3,90,000 MT of 
Sponge Iron, which was a 
record, achieving 100% capacity 
utilisation of the plant. The 
generation of power was also 
higher at 185 MKWH in FY 
2016-17 (163 MKWH in FY 
2015-16).The turnover in FY 
2016-17 was Rs. 61,516 lacs, 
which is lower by 2.82% than 
the previous year’s turnover of 
Rs. 63,304 lacs. With improved 
margin, the net profit increased 
by 84% from Rs. 3,189 lacs in  
FY 2015-16 to Rs. 5,874 lacs in 
FY 2016-17. In view of the good 
performance, the Directors are 
happy to recommend a Dividend 
of Rs. 11 per share.

Last year there was a change 
in the leadership, as Mr. D. P. 
Deshpande, Managing Director 
superannuated on October 31, 
2016. On behalf of the Board, I 
would like to put on record our 
appreciation of Mr. Deshpande’s 
contribution to the Company 
during his tenure. The Board, 
subject to the approval of the 

Our continuous 
strive to enhance the 
value of our product 

supported by efficient 
business and operating 
processes has resulted 

in higher volume 
as well as higher 
operating profit.
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Stakeholder Value Creation Model 
Our business model is at the heart of everything we do. It defines the initiatives 
we engage in, the relationships we rely on and the outputs and outcomes we aim 
to achieve. Our objective is to create value for all our stakeholders in the short, 
medium and long-term.

We communicate with our shareholders through 
quarterly disclosures and financial performance 
briefings.

85 %
Repeated business in FY 2016-17    

Our commitment towards our valued customers 
is our priority. We interact with customers to 
understand their requirements and offer the 
bespoke commitments.

Rs. 2.19 Crore
Total amount spent in Corporate Social 
Responsibility activities during FY 2016-17

Consistent with Tata Group’s purpose, we are 
focused on improving the quality of life of people 
in and around our area of operations. 

SHAREHOLDERS

CUSTOMERS

COMMUNITY

20 Years
Consistent dividend payout track record 

99.76 %
Employee retention in FY 2016-17  

Our employees actively engaged in various skill 
development programmes and other training 
activities driving holistic development and 
employee satisfaction.

EMPLOYEES
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Here we present 
a holistic picture 
of our value 
creation process. 

We have tried to provide a 
combination of quantitative and 
qualitative information of the 
capitals that we deploy in our 
operations. 
We use capitals as stocks of 
value that are transformed 
by our business initiatives 
to produce outputs. The five 
capitals that we leverage as 
an organisation are Financial, 
Manufactured, Human, Social & 
Relationship and Natural.
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Financial capital represents a pool of 
funds, used to create value through 
conversion into other forms of capital. 
This capital is mobilised through 
financing, operations and investments.
Over the years, Tata Sponge has 
been delivering sustainable financial 
performance.

Financial
Capital
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Turnover (Rs. in Lacs)

FY
 ’1

4

FY
 ’1

5

FY
 ’1

6

FY
 ’1

7

78,973 78,222 79,576 
63,304 

61,516 

FY
 ’1

3

(2.82)% y-o-y

(Rs. in Lacs)

FY
 ’1

4

FY
 ’1

5

FY
 ’1

6

FY
 ’1

7

 
9,923 

 14,535 

12,013  

 
2,396  

6,166 

FY
 ’1

3

EBIDTA

157.35% y-o-y

FY
 ’1

4

FY
 ’1

5

FY
 ’1

6

FY
 ’1

7

9,189   
10,118  

 8,543   

3,189   

5,874  

FY
 ’1

3

Profit After Tax	 (Rs. in Lacs)

84.20% y-o-y

FY
 ’1

4

FY
 ’1

5

FY
 ’1

6

FY
 ’1

7

81,371   
72,262  

63,947   

 82,600   86,485 

FY
 ’1

3

Net Worth

4.70% y-o-y

(Rs. in Lacs)

FY
 ’1

4

FY
 ’1

5

FY
 ’1

6

FY
 ’1

7
 60   

66  
55   

21   

38

FY
 ’1

3

Earnings Per Share (Rs.)

80.95% y-o-y

FY
 ’1

4

FY
 ’1

5

FY
 ’1

6

FY
 ’1

7

10   10  
8  

10  
11

FY
 ’1

3

Dividend Payout (Rs. per Share)

10% y-o-y
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Manufactured capital represents 
physical assets that are available to 
Tata Sponge for use in the production 
of goods or provision of services.

Manufactured  
Capital
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Raw Material Availability 
The quality of sponge iron depends 
primarily on the characteristics of 
the raw materials used to obtain 
the rated capacity and desired 
quality product. It is, therefore, 
crucial to conduct a quality check 
of these raw materials separately 
and in combination. The raw 
materials undergo a set of tests 
in the laboratory to ascertain their 
suitability in a rotary kiln.

Iron Ore
The manufacture of sponge iron 
entails the reduction of iron ore in a 
solid state. The iron ore is chosen 
carefully to optimise the yield factor. 

Coal
Coal is used as reductant and fuel 
in the DRI process. In the recent 
years, we have been importing coal 
from South Africa. This coal comes 
with low ash content, which is highly 

0.7 MTPA

Annual iron ore requirement 

0.39 MTPA

Annual coal requirement 

efficient in bolstering productivity, 
energy efficiency and cost 
optimisation. In addition, we have a 
linkage of 24,000 MT of coal from 
Eastern Coalfields Limited (ECL)

Dolomite 
Dolomite acts as a desulphuriser 
from the feed mix during the 
reduction process. It is mixed in 
small proportions, along with coal 
and iron ore before charging into the 
kiln. Controlling the sulphur content 
in Sponge Iron is an essential 
prerequisite for the manufacture of 
good quality Sponge Iron.
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FY
 ’1

4

FY
 ’1

5

FY
 ’1

6

FY
 ’1

7

FY
 ’1

3

Capacity Utilisation (%)

92.5 96.5 93.7 92.4
100

Sponge Iron  
Production	 (000’ MT)

FY
 ’1

4

FY
 ’1

5

FY
 ’1

6

FY
 ’1

7

376 365 360 390

FY
 ’1

3

361

FY
 ’1

4

FY
 ’1

5

FY
 ’1

6

FY
 ’1

7

196
173 163

185

FY
 ’1

3

179

Power Generation (MKWH)

Operational achievements
Usage of high quality coal coupled with a number of improvement initiatives rolled out during the year under review 
resulted in enhanced production of sponge iron (3,90,000 MT). 

Driving Manufacturing 
Excellence 
The process of DRI (Direct 
Reduced Iron) making through 
Rotary Kiln Process involves 
removal (reduction) of oxygen 
from iron ore. The removal 
process of oxygen creates micro 
pores in the ore’s body, making it 
porous. When observed under a 
microscope, sponge iron resembles 
a honeycomb structure looking 
spongy in texture; hence, its 
commercial name is ‘sponge iron’. 
Sponge iron is also termed as DRI. 
Quality of Sponge Iron is primarily 
ascertained by the percentage of 
metallic iron (free iron after removal 
of oxygen from iron oxide) and 
metallisations, which is the ratio of 
metallic iron to total iron present in 
the product. 

Characteristics of Sponge 
Iron Produced by Tata Sponge 
are: 
•	� High metalise iron content and 

enhanced degree of metallisation

•	 Uniform and consistent quality

•	� Lower sulphur and phosphorus 
content

•	 Negligible tramp element

Safety Considerations 
Tata Sponge is committed to 
provide a safe and healthy working 
environment and achieving an 
injury and illness free workplace. 
Over the years of continuous 
encouragement to employees at 
all levels (permanent & contractual 

employees), safety has become a 
way of life at Tata Sponge.

The Company has facilitated 
an in-house IT based “Safety 
Management System” through 
which information related to safety, 
various reports such as near miss, 
mock drill, incident investigation, 
analysis and reporting, fuguais etc. 
are logged, monitored and retrieved 
including generation of email 
alerts/reminders to the concerned 
employees. 
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Enduring Customer 
Engagements
We serve the metallic requirements 
of Electric Arc Furnace & Induction 
Furnace operators. Coal based 
sponge iron is produced and 
marketed in two size fractions, 
+3mm (lumps) and -3mm 
(fines). Since sponge iron is an 
intermediate product, there are 
no major differences in customer 
requirements. We utilise our private 
railway siding to cater to the sponge 
iron needs of consumers based in 
various market segments of East, 
North and North East India. We 
also export considerable quantity of 
sponge iron to Nepal, Bhutan and 
Bangladesh customers.

Close to Customers
The Company has a system in 
place to gather market information 
regularly from furnace operators 
in different market segments. 
The Company strives to meet the 
expectations of the customers 
which helps in building enduring 
relationships and improving 
business proposition. 

Tata Sponge is known for supplying 
consistent and high-quality sponge 
iron in the industry. It also extends 
support to its customers by providing 
inputs for consuming higher quantity 
of sponge iron for enhanced yield 
in steel making. It also provides 
technical solutions to different 

operational issues faced by the 
customer on account of sponge iron 
usage.

The Company follows the 
philosophy of meeting the customer 
requirements of good quality 
sponge iron, on a timely basis. 
The customers are served not only 
by personal interactions but also 
through an access mechanism for 
quick resolution of the issues.

Customer-oriented Initiatives
The key initiatives undertaken to 
strengthen our relationships with 
customers comprise:

•	 Customer meetings conducted at 
corporate level;

•	 Managing Director’s interactions 
with the customers at their plant 
premises;

•	 Inviting customers to our plant to 
witness the production process 
and express their requirement for 
economic use of sponge iron.

An annual customer satisfaction 
survey is conducted to capture 
customers’ satisfaction as well as 
grievances for further course of 
action.

To reduce costs and execute timely 
delivery to the customers, the 
Company has initiated dispatch of 
sponge iron in containers. 

This has helped the customers 
to gain in terms of door delivery 
of sealed containers, without 
manual handling for unloading and 
transportation. This has also aided 
in prevention of moisture ingress 
during rainy season. Customer gets 
benefited by holding the containers 
for two to three days at the terminal 
in case they have storage issues.

42%
Of our customers enjoy a  
decade-rich relationship with us 
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Human capital at Tata Sponge is  
the collective value that is 
derived by leveraging our teams’ 
competencies, capabilities, 
experiences and their motivation to 
achieve organisational goals.

Human  
Capital
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63.6 %
Of our people are associated with 
us for over 10 years (Officers: 
40% and Associates: 79%)

413
Team strength as on  
March 31, 2017

We Value our People
Tata Sponge recognises that its 
human capital is its most important 
asset. It pursues innovative human 
resource practices for attracting, 
developing and retaining talent for 
business competitiveness.  

Employee engagement is our key 
business driver for sustainable 
value creation. We have always 
focused on building a committed 
and engaged workforce to take 
the organisation forward, despite 
industry headwinds

Talent Acquisition and 
Retention at Tata Sponge
Tata Sponge being an equal 
opportunity employer promotes 
employment without any bias which 
induces diversity in ideas, culture 
and believes. 

We at Tata Sponge have adopted 
a balanced approach to talent 
acquisition. We leverage the 
skills and experience already 
available within the organisation, 
while bringing in the necessary 
capabilities that will help position the 
Company for long-term sustainable 
performance. 

The Company has a comprehensive 
and structured induction programme 
to enable new recruits to transition 
and settle into their new job roles 
effectively. The induction programme 
aims to provide new recruits an 
insight into the corporate culture, 
along with familiarisation training on 

operations, systems and processes. 

Our human resource practices 
have helped us achieve maximum 
retention of new employees. 

We have built excellent relationships 
with our employees over the years. 
Our employee retention stood at 
99.76% in 2016-17.

Employee Engagement 
& Satisfaction
Learning and Development 
Tata Sponge promotes a culture 
where learning and development is 
much valued and takes the centre 
stage of the Company’s HR strategy 
and annual business plans. We 
identify and collate training needs 
of our people through our well-
established Training Management 
System (TMS).

To cater to the Company`s ever-
evolving, diverse and concentrated 
efforts to train and upgrade the 
skill-sets of its people, the ‘Learning 
and Development Centre’ of the 
Company conducted various training 
programmes during the year broadly 
under three heads – ‘Managerial 
Training’, ‘Functional Training’ and 
‘Improvement Initiatives’. In order to 
achieve operational effectiveness, 
specific KPI based functional 
trainings were developed in-house & 
imparted to officer and asssociates. 
Apart from this, officers undergo 
70:20:10 training module for self 
development.

Leadership Development 
The Company focuses on 
engaging with employees, creating 
opportunities, enabling managers for 
taking up senior leadership roles and 
setting a suitable framework. 

Our emphasis is on facilitating job 
rotations and getting involved in 
task force teams. This also allows 
employees to develop and expand 
their skills and help in career 
progression. 
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Milan 
We have a dedicated platform 
for employee engagement and 
satisfaction popularly called ‘Milan’ 
for aligning employee performance 
with organisational performance. 
This leads to motivation and 
engagement of employees. 
Under the Milan umbrella, various 
interventions and initiatives 
are conducted throughout the 
organisation and in the township. 
Social groups have been formed 
who make the working environment 
and township lively with their regular 
activities. 

FY
 ’1

4

FY
 ’1

5

FY
 ’1

6

FY
 ’1

7

FY
 ’1

3

Employee Retention (%)

99 99.12 99.55 99.29 99.76

ESI* - Overall 
(Permanent)	 (Scale of 5)

FY
 ’1

4

FY
 ’1

5

FY
 ’1

6

FY
 ’1

7

4.17 4.16 4.11 4.18

FY
 ’1

3

4.04

FY
 ’1

4

FY
 ’1

5

FY
 ’1

6

FY
 ’1

7

4.53 4.74 4.80 4.78

FY
 ’1

3

4.71

ESI* Overall – Contract 
workforce (Scale of 5)

Key Human Resource Management (HRM) KPIs and Trends

*Employee Satisfaction Index
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Performance Management 
System
Performance management is a 
critical aspect that is given utmost 
importance to drive a performance 
driven culture. The performance 
management process comprises 
goal setting early in the year, a 
mid-year review and a year-end 
review. It primarily aims at providing 
a systematic review of employees’ 
performance. This forms the basis 
for assessing competency gap and 
training needs at an individual level 
and collectively as team, in line with 
corporate goals. This also supports 
the management decision-making 
process to determine the level 
of rewards and recognition to be 
extended to officers.

Rewards and Recognition
We recognise our people’s expertise 
and experience and inculcate 
a performance-based reward 
system. Reward & Recognition 
are an on-going integral part of the 
organisation. We have a number 
of recognition programmes such 
as, ‘Adarsh’ and ‘Sparkle Knight’ to 
name few.

While ‘Adarsh’ is specifically meant 
for our unionised employees, 
who are rewarded every month 
for achieving certain key targets, 
‘Sparkle Knight’ is hosted annually. 
In this programme, all stakeholders 
(employees including contract 
workforce, customer, community, 
suppliers and service providers) 
are recognised for their good work. 
Besides, ‘Feel Good’ is another 
annual recognition programme 
for all the employees wherein 
an environment is created to 
experience a feel good factor.

Industrial Harmony 
Tata Sponge Shramik Sangha, 
an elected body of unionised 
employees, partners with the 
management to develop and deploy 
policies. As always, employees 
Union plays a constructive role in 
achieving the Company’s goal. The 
payment of bonus to Unionised 
employees is based on capacity 
utilisation and profit after tax. 
Production incentives are linked to 
employee productivity, safety and 
manpower utilisation. As a result 
of transparent human resource 
practices, the relationship with 
unionised employees continues to 
be cordial.
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Our social and relationship capital 
represents our deep engagements with 
stakeholder groups to drive welfare of 
communities.

Social and 
relationship  
Capital
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Tata Sponge identifies social 
and cultural gaps of the local 
community, formulate and implement 
need-based programmes in the 
realms of education, livelihood 
creation, women empowerment, 
health, sanitation and community 
development. 

Education
Guru Dikashya
Guru Dikashya was conceptualised 
to impart education among students 
from backward communities of 
tribal dominated areas. We primarily 
focus on seven blocks of Keonjhar 
district in Odisha. Of the 50 schools 
where we operate, 36 are Computer 

Aided Learning (CAL) Government-
supported schools. We have 
provided a laptop and a projector to 
each of the remaining 14 schools. 

Prarambh 
We have constructed Anganwadi 
centres in ten villages. These 
centres have been built keeping in 
mind the requirements of children. 
Several training sessions were 
conducted for Anganwadi workers to 
promote quality pre-school teaching 
for over 2,000 children. 

Child-friendly Police 
Our volunteers collaborated with  
the Police Department and 
conducted an awareness 
programme called ‘Child-friendly 
police and child protection & issues’ 
at Bileipada High School. More than 
150 students from the Government 
High School and Shishu Mandir 
attended the programme. Several 
aspects of child protection issues at 

home, community, street, school and 
elsewhere were discussed.

Science Exhibition 
We conducted the third Tata  
Sponge Science Exhibition in 
November, inside the Company’s 
township. Around 200 schools from 
Keonjhar district participated in  
the event.

Rs. 2.19 cr

Spent in Corporate Social 
Responsibility activities during 
2016-17
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Employment
Affirmative Action
To engage the unemployed youth 
into gainful employment, the 
Company organises various skill 
building programmes for the benefit 
of different sections of the society. 
In collaboration with ITI, Barbil, the 
Company imparts one-year on-the-
job trade skills to selected students, 
and also pays them stipends. 
Positive discrimination is exhibited 
in all permanent recruitments in 
the Company. As on date, 18% of 
permanent employees belong to the 
SC/ST community. 

Community Development 
Jal-dhara 
We have constructed a water supply 
plant that supplies purified water 
to individual households, through 
pipelines. Under this project, the 
Company is catering to the need of 
over 1,000 people in Bileipada. 

Swabhiman 
Swabhiman promises an open 
defecation-free environment 
for 1,200 families living in five 
villages. Under this project, we are 
constructing phases, household 
toilets and bathrooms with piped 
water facility. Besides, we have built 
toilets for students at various schools 
in Keonjhar district under “Swachh 
Bharat Abhiyan”.

Entrepreneurship 
Prospective entrepreneurs are 
identified and nurtured through 
personal support that includes  
their registration, assistance in 
clearance from the government 
authorities, arrangement/provision  
of loan, training, if required, and  
other amenities. 

Protection of Children’s Right
Around 20 employees and their 
family members volunteered at a 
programme in the UGME School and 
the Anganwadi centre in Bileipada. 
This initiative was taken during Tata 
Volunteering Week (TVW) 7. 

Women Empowerment 
Programme
Our team of volunteers had visited 
the nearby Gobardhanpur village 
in Deojhar Gram Panchayat. They 
interacted with the women Self-Help 
Groups (SHGs) and the Village 
Development Samiti on women’s 
active contribution at home, work 
front, community, among others. 
The volunteers emphasised on the 
need to immediately stop all kinds 
of violence against women and to 
work towards making a safer and 
women-friendly society. Other issues 
like collaborative income generation 
through SHGs, eradication of 

Mango orchard at Sankarpur
We collaborated with villagers 
of Sankarpur in Joda (Odisha) 
to help them earn by building a 
mango orchard. The rural economy 
primarily depends on seasonal 
agriculture and almost half of 
the families earn their livelihood 
from daily wages. The orchard 
is managed by a committee 
formed by the beneficiaries. This 
orchard would help the members 
in supplementing their income in 
future.
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social evils like alcoholism and 
superstitions were also discussed at 
the event.

Healthcare
Sanitation Drive at Anganwadi 
To raise awareness among villagers 
on sanitation and usage of toilets, 
Tata Sponge volunteers including 
employees and their family members 
conducted an awareness drive 
on sanitation under TVW-7, at the 
Anganwadi Centre and primary 
school in Kaliabeda village. Children 
were instructed on the benefits of 
personal hygiene and the need to 
wash their hands before every meal. 

Patient-attendant Waiting Hall 
Our team built a patient-attendant 
waiting hall at CHC Basudevpur, 
Keonjhar district to provide 
temporary relief to the attendants of 
the patients during their treatment 
round the year, especially on 
crowded days. 

Sports
Encouraging rural sports
To inculcate healthy lifestyle habits, 
we encouraged sporting activities. 
We also promote rural sports in 
the community as a part of its rural 

10+
Villages benefited by Tata 
Sponge’s social endeavours 

welfare strategy. Recently,  
Mr. Mahavir Prasad, veteran 
sportsman and ex-player of the 
Indian national football team, 
conducted a coaching programme 
for the youth in Chamakpur village. 

Rural Development 
Projects
Solar lights handed over to 
respective village communities, 
which are used as street lights, 
lightning at Panchayat Bhawan and 
other community locations, these 
solar lights were managed by the 
community representatives and 
respective institutions. Moreover, 
bus rest shed, a bridge on Sona 
river, stadium and roads were 
constructed at various locations by 
Tata Sponge.
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Natural capital represents all renewable 
and non-renewable environmental 
resources such as water, land,  
minerals, forests, biodiversity and 
health of the ecosystem. At Tata 
Sponge, we have introduced processes 
and practices and adopted relevant 
technologies to foster green growth.

Natural 
Capital
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Environment at  
Tata Sponge 
Tata Sponge has emerged as one 
of the cleanest and best-maintained 
coal based sponge iron plants in 
the Country. The Company has 
set a benchmark for DRI industry 
by installing and maintaining 
environmental protection equipment. 
We have taken unique and proactive 
measures, which are:

Pollution Control Initiatives
We focus on pollution control since 
inception and our level of awareness 
has helped us in exceeding several 
environmental norms. Some of the 
initiatives are:

•	� Electrostatic Precipitator (ESP) 
which cleans the process gas 

in kilns in a dry state, thus 
dispensing with the use of water, 
followed by the process of sludge 
generation, waste water recovery 
and cake disposal

•	� De-dusting systems to arrest the 
menace of fugitive dust during 
plant operations

•	� Dust Suppression system 
that sprays chemicals on raw 
materials circuits to prevent the 
finer sized coal and iron ore from 
flying

•	� Telescopic unloading spouts have 
been fitted with the pneumatic 
gates of product bunkers to arrest 
the sponge iron dust from flying, 
while they are loaded on to the 
truck

•	� Fogging canon gushes out water 
to supress fugitive dust of local 
areas

• 	 Mobile vacuum cleaning van to 
clean the fugitive dust, settling 
inside the plant roads

Reduction in CO2 Emission 
The Company strives to reduce the 
carbon footprint by taking necessary 
steps to reduce green house gas 
emissions. 

We ensure regular compliance to 
pollution control norms. It takes 
regular pollution readings at different 
plant locations. 
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Tree Plantation
The afforestation programmes 
have outweighed the reduction 
of green coverage around Tata 
Sponge premise. The area was 
lying barren when we took over the 
land from its original owners. We 
have planted over 1,64,500 trees. 
We have also opened a nursery to 
provide seedlings to employees at 
subsidised rates. To promote a green 
culture in our township, we organise 
annual garden competitions. Several 
plantation  
drives are organised on the 
community land, school campuses 
and colonies involving school 
children, youths and our staff.

Verdant Cover
Several lawns, gardens and parks 
enhance the beauty of the factory 
surroundings. To improve the  
eco-system and expand green cover, 
most of the area around the plant 
is covered with lush green lawns 

and flower gardens. Over 2,500 
sq. metre of land has been used 
inside the plant to build picturesque 
gardens and parks.

Recognition
We have the distinction of receiving 
ISO-14001 certification amongst 
the coal based sponge iron plant in 
the Country. Besides, Tata Sponge 
has also been recognised in India 
for its excellence in environmental 
standards.

Waste Management
Solid wastes
Tata Sponge generates solid 
wastes which are non-Hazardous 
in nature. ESP dust generated is 
utilised for manufacturing of Fly 
Ash bricks. Besides, ESP dust is 
utilised during concreting of roads, 
platforms and plantation purpose. 
Non-magnetic material such as 
char generated in the sponge iron 
manufacturing process is sold to 

the private entrepreneurs for their 
Industrial use (Cement, AFBC power 
producers). Other solid wastes like 
Back spillage, DE dust, wet scrapper 
dust, kiln accretion material etc. are 
partially sold to outside parties and 
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1,64,500+
Trees planted as on date

balance quantity are used for land 
reclamation by filling up the low 
lying areas in & around the plant. 

Waste Water
Tata Sponge is a ‘zero’ water 
discharge plant. Cooling water 
is recycled in the system. Blow-
down water of Power plant after 
its primary treatment is utilised at 
Fly ash brick plant for brick curing 
purpose. The waste water is also 
used for road dust suppression, 
washing of floors, dust suppression 
at coal yard, waste dump yard, 
railway siding & coal/iron ore 
circuits.

e-Waste
All e-waste are collected and stored 
in an identified covered room with 
tiled floor and on accumulation it 
is sold to the authorised dealers of 
e-waste as per statute.

Bio-Medical Waste
Tata Sponge has a dispensary for 
preliminary treatment and first Aid. 
The biomedical waste generated 
are kept segregated in different 
coloured covered containers till they 
are disposed as per statute.

Hazardous Waste
Hazardous waste viz. spent resin, 
used oil and batteries are suitably 
disposed as per the approved 
consent given by the state pollution 
control board. 

Conversion of waste heat 
to power
We have installed Waste Heat 
Recovery Boilers (WHRB) to 
generate power from hot gases of 
operating kilns. The latent heat of 
gases is converted into productive 
electrical energy. This energy not 
only caters to the requirement of the 
entire plant, but the surplus power 
that is generated, earns revenue for 
the Company. The WHRB power 
generation does not require further 
fossil fuel and thereby reducing 
the emission of GHG, SOx, NOx, 
among others.

Water Conservation
At Tata Sponge, we do not 
discharge any water outside our 
premises. Wastewater generated 
from our plant is used for road dust 
suppression, solid waste dump 
yards and gardening purposes after 
primary treatment. The Company 
has a rain water harvesting 
arrangement within its premises for 
groundwater percolation and reuse. 
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Board of Directors

Mr. A. M. Misra  
Chairman

Mr. Abanindra M. Misra, is the Chairman of Tata Sponge Iron Ltd., since 
2009. He was also the former Chairman of The Indian Steel & Wire 
Products and Tata Steel KZN (a Ferro Alloy co. in South Africa). In a career 
spanning 40 years in Tata Steel, Mr. Misra has a wide experience of the 
steel industry, and has been a member of the senior Management Team 
of Tata Steel. He was Vice President (Raw Materials) in charge of Mines & 
Collieries, Vice President (Coke, Sinter & Iron), and also the Vice President 
(Shared Services) in charge of the Maintenance of the 10 Million Ton 
Steel Plant at Jamshedpur. He also possesses a sound knowledge of the 
Mining Industry having worked as the General Manager of a large colliery. 
He has also served Tata Steel as the Vice President (HR) as well as Vice 
President (Industrial Relations). He spearheaded the Performance Ethic 
Programme along with McKinsey consultants to develop the long-term 
strategy for Human Resource. He led the Total Quality Movement in Tata 
Steel in the initial phase of the journey, which culminated in the company 
bagging the several coveted awards including the Deming Grand Prize, the 
only integrated steel plant outside Japan to have achieved this distinction. 
Mr. Misra is a graduate in Mechanical Engineering. He has done Business 
Management from XLRI, and has also attended The General Management 
Programme in CEDEP (INSEAD), France. 

Mr. D. K. Banerjee
Independent Director

Mr. Dipak Kumar Banerjee holds a 
Bachelor’s Degree in Commerce (Honours) 
from Calcutta University and is a Chartered 
Accountant from the Institute of Chartered 
Accountants of India. He started his career 
with LIC in 1970 and joined Hindustan 
Lever in 1975. He became the Chairman of 
Unilever, Uganda and Horn of Africa.  
Mr. Banerjee serves on the Board of 
several companies including The Tinplate 
Company of India Limited, DIC India 
Limited, Tayo Rolls Limited and Rupa 
& Company Limited. Mr. Banerjee is 
associated with the Company since 2003 
as an Independent Director.

Mr. P. C. Parakh 
Independent Director

A post graduate from IIT (Roorkee),  
Mr. Parakh is a retired IAS officer of Andhra 
Pradesh cadre. In his parent cadre  
Mr. Parakh held several important positions 
and had a long tenure in Industry Ministry. 
He was instrumental in making Hyderabad 
an important investment destination. 
At Centre he worked in the Ministry of 
Petroleum and Natural Gas and retired 
in December 2005 as Secretary, Ministry 
of Coal. Post retirement he is settled 
in Hyderabad and works for two NGOs 
involved in welfare of physically challenged 
persons and kidney patients.

Mr. Manoj Thomas
Independent Director

Mr. Thomas has been working as a faculty 
member with XLRI since May 2007. Prior 
to this, Mr. Thomas worked for about 
eight years with different organisations in 
research and consulting. Mr. Thomas had 
published several research papers related 
to technology management, and strategic 
management. Mr. Thomas teaches 
Strategic Management, and Resource 
Based Strategy at XLRI.
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Mr. Sanjay Kumar Pattnaik
Managing Director  
(with effect from November 1, 2016)

Dr. O. N. Mohanty
Independent Director

A B.Tech. and M.Tech. in Metallurgical Engg. 
from IIT Kharagpur, Dr. Mohanty obtained his 
doctoral degree from the Univ. of Karlsruhe, 
Germany. Worked as a faculty (Lecturer, Asst. 
Professor & Professor) at the Department 
of Metallurgical Engg., IIT Kharagpur for 17 
years. Moved to the National Metallurgical 
Lab.(NML),Govt. of India, Jamshedpur, as 
Director-Scientist for ten years. Thereafter, 
joined Tata Steel for a total of 11 years as 
Director (R&D); Chief (R&D and Scientific 
Services ) and then as the Tata Research 
Professor at IIT Kharagpur. Took over as the 
Vice Chancellor of the Biju Patnaik Univ. of 
Technology (BPUT) Govt. of Odisha during 
2005 - 2010. Has since been with the RSB 
Group, Pune as the Director Technology & 
Academic Initiative. 

Mr. Pattnaik joined Tata Steel in 1983 and had 
a long stint of 31 years in different functions & 
divisions of the Company viz. raw materials, 
port operations & logistics solutions, liaison 
& business facilitation, policy & regulatory 
affairs relating to mining etc., before joining 
the Board of Tata Sponge as an Executive 
Director in August, 2014. He is also on the 
Board of T M Mining Company Ltd. (A joint 
venture between Tata Steel & MMTC) and is 
holding the position of President of Federation 
of Indian Mineral Industries (FIMI) and Vice 
President of Mining Engineers Association 
of India (MEAI). He also served as the 
Chairman of Confederation of Indian Industry 
(CII), Odisha State Council. Mr. Pattnaik is a 
graduate in Mining Engineering and has also 
done Advanced Management Programme 
from CEDEP – INSEAD, France.

Audit Committee 
Nomination And Remuneration 
Committee
Stakeholders’ Relationship 
Committee
Corporate Social Responsibility 
Committee
Risk Management Committee
Ethics and Compliance Committee
Committee of Board
Chairman/ Chairperson of 
Committee

Board Committees

• 	 Mr. Sanjay Kumar Pattnaik 
Managing Director

• 	 Mr. S.K. Mishra  
Chief Financial Officer

• 	 Mr. Sanjay Kasture 
Company Secretary

Key Managerial Personnel

Mr. Krishnava S. Dutt 
Independent Director

Mr. Dutt’s experience encompasses the entire 
repertoire of corporate practice including 
mergers and acquisitions, private equity, 
banking and finance, projects and project 
finance. He has extensive experience in 
advising both the government and private 
players in various infrastructure projects 
across the country, especially in the water, 
airport, roads and mining sectors. Mr. Dutt 
started his legal career in the Calcutta High 
Court where he practiced civil law. He joined 
Amarchand Mangaldas in 2005 and became 
the partner in charge of the eastern operations 
of the firm in the year 2007. Mr. Dutt is a legal 
practitioner and Managing Partner in Argus 
Partners. 

Mr. R. Ranganath  
Non-Executive Director

Mr. R. Ranganath is Vice President Finance 
(India & South East Asia), Tata Steel Ltd. He 
is also on the Board of Directors of several 
group companies such as JUSCO, Tata Steel 
Thailand and Industrial Energy Ltd., to name a 
few. Prior to joining Tata Steel in May 2013, he 
was with Cairn Energy India Ltd. in the dual 
roles of Director (Finance) and CIO. He has 
also worked in Bharat Petroleum Corporation 
Ltd. in Finance, Sales & Marketing, Strategy 
and their transformation projects.  
Mr. Ranganath is a Chartered Accountant 
and with a work experience spanning 30 
years, he has extensive experience in 
leading transformation processes leveraging 
Information Technology and has overseen the 
implementation of several strategic initiatives 
through organisational restructuring, SAP 
driven business process re-engineering, 
strategy conceptualisation and execution.

Mrs. Meena Lall
Non-Executive Director

Mrs. Meena Lall is the Chief - Legal & 
Compliance at Tata Steel. She has done 
her LLB and B. Sc. from Rani Durgavati 
Vishwavidyalaya, Jabalpur. She comes 
from a family of Advocates and judges. 
After a stint of practice in High Court,  
Mrs. Lall joined Tata Steel in 1990 in 
the legal department. Since then she 
has handled complex issues and has 
gained experience in diverse fields of 
law, interacted and worked with several 
Counsels. Mrs. Lall was a director on a 
subsidiary of Tata Steel, before coming on 
the board of Tata Sponge.

































































































































































































































































































































Route Map to AGM Venue
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P.O. JODA, DIST. KEONJHAR, 
ODISHA - 758034, 
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www.tatasponge.com

TATA SPONGE IRON LIMITED
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